RAHWAY VALLEY SEWERAGE AUTHORITY

Engineering Committee Meeting
Minutes
January 10, 2019

Commissioner Lambe, Engineering Committee Chairman, called the meeting to order at 7:00
p.m.

Commissioner Lambe read the statement on “Open Public Meetings Law”.

“In accordance with the requirements of the Open Public Meetings Act, State of New Jersey,
adequate notice of this meeting has been provided by the inclusion of the date, time and place in
a Notice forwarded to the Star Ledger, the Home News Tribune and the Clerk of each of the
eleven member municipalities on February 6, 2018.

If any member of this body believes that this meeting is being held in violation of the provisions
of the Open Public Meetings Act, please state your objection and the reasons for same at this
time.”

.... Hearing no objections, we shall proceed with our regularly scheduled meeting.

Commissioner Lambe asked everyone to stand for a salute to the flag and a moment of silence.

Roll Call

The following members were present:
Robert M. Beiner for the Borough of Kenilworth
Michael Furci for the Township of Springfield
Michael J. Gelin for the Township of Woodbridge
Stephen D. Greet for the Borough of Garwood
Robert B. LaCosta for the Township of Scotch Plains
Louis C. Lambe for the Township of Cranford
Frank G. Mazzarella for the Township of Clark

* Robert Rachlin for the City of Rahway
Martin C. Rothfelder for the Town of Westfield
John J. Tomaine for the Borough of Mountainside

* Arrived after roll call, at 7:44 p.m.

The following member was absent:
Loren Harms for the Borough of Roselle Park

The following were also present:

James J. Meehan Executive Director

Karen A. Musialowicz Secretary-Treasurer

Joanne Grimes Purchasing Agent/Board Secretary

Dennis Estis, Esqg. General Counsel, Greenbaum, Rowe, Smith
Howard Matteson, P.E. Consulting Engineer, CDM Smith, Inc.
Tom Schottle, P.E. CDM Smith, Inc.

Dan Ward Superintendent

John Buonocore Chief Engineer/Asst. Superintendent
Anthony Gencarelli Manager of Regulatory Compliance
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New Business

2019 Budget
The board to discuss the proposed 2019 budget. Copies of two spreadsheets have been provided

to the Commissioners for their review. The Finance Committee met on January 3, 2019, and
their recommendations are incorporated in these spreadsheets.

There was lengthy discussion regarding the proposed budget. Mr. Gelin asked what Capital
Projects are planned. Mr. Meehan stated that the projects are the replacement of the vertical
screws, replacing the pump in the Headworks facility, replacing the Pump and VFD in the Pump
and Blower Bldg., and work on the UV System.

Mr. Meehan went over the major line items stating that the payroll line includes overtime and
one new employee, line 28 includes two new generators, legal fees include the 2% litigation
matter, retirement benefits are reduced because of a change in the health benefits, and the
maintenance line item includes upgrades on the bar screens. Mr. Meehan added the Finance
Committee extensively reviewed the budget and cut about $70,000.

Mr. Tomaine asked about revenue. Ms. Musialowicz stated that the Authority anticipates that
the trucked in wastewater will continue and that income from the sewer connection fees may
increase slightly as the board approved increasing those fees.

Mr. Tomaine asked that Ms. Musialowicz look at the statutes in order to calculate the dollar
amount the Authority can charge for connection fees, and report back.

Mr. Beiner asked about the flow right user charge reports and stated that he believes the meter
info is incorrect. He stated he feels Kenilworth is being overcharged.

Mr. Lambe respectfully disagreed with Mr. Beiner stating you cannot just throw out data that
you are unhappy with.

Mr. Beiner stated that there is some factor of margin of error.

Mr. Buonocore stated that the Authority is considering changing the 15 minute reading to a
longer time period which should help on the flow exceedances.

Counsel stated that a letter was received from the Township of Clark. He added that he will be
working with the Authority staff to prepare a response.

There was also discussion regarding increasing the members flow allocations because of the
increased plant capacity. Mr. Meehan stated that all members’ allocations were already
increased and he noted that the plant capacity has increased due to the construction, however,
that did not increase the capacity of the pipes coming into the plant. The pipes can only handle
the amount of flow they were sized for.
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Mr. Rothfelder asked if the municipal reps testified at the Excess Flow Hearings under oath and
also asked if we have sworn testimony. Counsel responded that we do have the transcripts and
that he will forward them to Mr. Rothfelder.

After further discussion the Board agreed to have the Budget put on the January 17" agenda as
prepared.

Commissioner Rachlin arrived at this time, 7:44 p.m., during discussion.
Contract #1910-Rebid #1 — H2S Media Replacement

Two bids were received on January 8, 2019 for Contract #1910-Rebid #1 - H2C Media Removal
and Replacement on the RVSA's Gas Cleaning System.

Company Amount

Nichem Company $203,720.00 Option #1
Newark, NJ $231,120.00 Option #2
Spectraserv $308,500.00 Option #1
S. Kearny, NJ $330,500.00 Option #2

The low bid from Nichem was reviewed and found to be in order. Upon recommendation of the
Committee, action to award to Nichem Company will be on the regular meeting agenda.

Contract #1915 — Environmental Consulting Service
A representative from Prestige Environmental will attend the January 17" Regular Meeting to
discuss their report with the Board.

Excess Flow Hearings

The City of Rahway requested a postponement of their Excess Flow Hearing from this evening
to March 21, 2019; and the Township of Clark submitted a letter with regard to their hearing, a
copy of which was distributed to the Commissioners.

Mr. Furci asked that the RVSA Staff members schedule an appointment with Mr. Mardini, the
Springfield Township Engineer.

Monthly Reports
The Monthly IPP Report was received and has been distributed to the Commissioners.

Report of Consulting Engineer
This report covers the following work activities for the month of December 2018.

A. Retainer Services
During the period, CDM Smith prepared the monthly report for December 2018 and
attended the December 2018 Engineering Committee Meeting.
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CDM Smith also began the Annual Inspection Report for 2018. The full report will be
available in the next few weeks.

B. Miscellaneous Engineering Services

No activity during the period.

C. Contract #171 - Digester Gas Treatment System Design — Construction Services

No activity during the period.

D. Contract #175 - Digester Covers and Waste Gas Burner Replacement — Design, Bidding,

and Construction

During the period, CDM Smith performed the following:

Coordinated with staff, attended progress meetings, processed O&M resubmittals
and other shop drawings.

Assisted staff in troubleshooting operational issues with regard to digester cover
gas pressure relief valves.

Coordinated with staff and provided draft and final copies of Field Inspection
Report for Digester #2.

Continued working with staff to identify possible options for repairs to HEX #2.
Performed site inspections for the month covering the following aspects of work —
demolition of Digester #2 cover, cleaning and structural inspection of Digester #2,
installation of new membrane on Digester #2, and start of demolition of Digester
#1 cover.

E. Contract #182 - Riverwalk Siphon Rehabilitation

No activity during the period.

Mr. Tom Schottle, Sr. VP from CDM Smith, attended the meeting. He stated that his visit with
the Board was long overdue but that he wanted to thank the Board for engaging their firm. He
added that CDM appreciates working with the Authority and noted that they consider RVSA a
great client and look forward to continuing the relationship.

Report of General Counsel

Dennis Estis, General Counsel, from the firm Greenbaum, Rowe, Smith, submitted the following
report for the period December 13, 2018 through January 10, 2019:

1. General

a.

Flow Rights
The Hearings scheduled for Rahway and Clark on January 10, 2019 have been

adjourned. We must select new dates or determine whether to proceed with
Hearings. It is my understanding that John Buonocore is continuing to review this
data.

Local Contracts Law/Open Public Meetings Act
No change.
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C. QDI Monitoring
Our consultant, Girish Mehta, informed me that QDI failed to respond to all of his
questions. A meeting with our consultant is scheduled for next Thursday evening.
Representatives of our consultant performed certain inspections last week and Mr.
Mehta will report on their findings at the meeting.

2. Contract #105 - Cogeneration Facility
In light of our discussion last month and the fact that counsel has not returned my call, |
will be removing this matter from our report in the future.

3. Contract #182 - Siphon - Rahway — Union County Park
Jim will need to give us an updated report as to a meeting with Rahway. This will be
discussed under closed session.

4. RVSA v. New Jersey, et al.
As I reported last month, at the Court’s direction, the motions have been dismissed. We
now have to deal with the Order to Show Cause and the new regulations.

5. Occidental Chemical
No change.

6.  Pretreatment
We reviewed the Authority’s form Waste Water Process Agreement for haulers who haul
waste from permittees who are outside the sewerage authority’s district. We determined
that Rahway Valley could charge a flat rate in addition to the price per gallon charge. We
also recommended revisions to the Authority’s form Waste Hauler Agreement.

Closed Session

Mr. LaCosta made a motion to go into closed session at 8:55 p.m. for discussion related to the
Contract #182 Siphon Chamber. The motion was second by Mr. Furci and unanimously
approved by those present. Mr. Harms was absent.

Reqular Order of Business

Mr. Greet made a motion, second by Mr. Rothfelder, to return to the Regular Order of Business
at 9:12 p.m. The motion was unanimously approved by those present. Mr. Harms was absent.
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Adjournment
As there was no further business, on motion of Mr. Tomaine, second by Mr. Furci, the meeting
adjourned at 9:13 p.m. The motion was approved by those present. Mr. .Harms was absent.

Chairman Joanne Grimes, Board Secretary
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