RAHWAY VALLEY SEWERAGE AUTHORITY

Engineering Committee Meeting
Minutes

May 9, 2019

Commissioner Gelin, Engineering Committee Chairman, called the meeting to order at 7:03 p.m.

Commissioner Gelin read the statement on “Open Public Meetings Law”.

“In accordance with the requirements of the Open Public Meetings Act, State of New Jersey,
adequate notice of this meeting has been provided by the inclusion of the date, time and place in
a Notice forwarded to the Star Ledger, the Home News Tribune and the Clerk of each of the
eleven member municipalities on February 5, 20109.

If any member of this body believes that this meeting is being held in violation of the provisions
of the Open Public Meetings Act, please state your objection and the reasons for same at this
time.”

.... Hearing no objections, we shall proceed with our regularly scheduled meeting.

Commissioner Gelin asked everyone to stand for a salute to the flag and a moment of silence.

Roll Call
The following members were present:

Robert M. Beiner
Michael Furci
Michael J. Gelin
Stephen D. Greet
Loren Harms
Robert B. LaCosta
Louis C. Lambe
Frank G. Mazzarella
Robert Rachlin
Martin C. Rothfelder
John J. Tomaine

The following were also present:

James J. Meehan
Karen A. Musialowicz
Joanne Grimes

Dennis Estis, Esq.
Howard Matteson, P.E.
Dan Ward

John Buonocore
Anthony Gencarelli
Andrea DeCarlo

for the Borough of Kenilworth
for the Township of Springfield
for the Township of Woodbridge
for the Borough of Garwood

for the Borough of Roselle Park
for the Township of Scotch Plains
for the Township of Cranford
for the Township of Clark

for the City of Rahway

for the Town of Westfield

for the Borough of Mountainside

Executive Director

Secretary-Treasurer

Purchasing Agent/Board Secretary

General Counsel, Greenbaum, Rowe, Smith
Consulting Engineer, CDM Smith, Inc.
Superintendent

Chief Engineer/Asst. Superintendent
Manager of Regulatory Compliance
Accounts Receivable Coordinator
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New Business

Contract #182 — Rahway Riverwalk Siphon Chamber — Emergent Work

The emergent work to repair the conditions at the siphon chamber was completed during the
week of May 1%. Mr. Meehan stated that he met with County officials and the sheathing was
completed on May 9". He also spoke with the NJDEP regarding permitting after sending them a
formal letter and is awaiting their reply. He stated that the Authority received a supplemental
agreement from Kevin Campbell. Mr. Estis added that he has sent back a re-written agreement
and is awaiting reply.

Contract #184 — Primary Bldg. Roof Replacement

The Authority engaged Pravco, Inc. to replace the roof on the Primary Building under the Union
County Co-op. The original estimate from Pravco was for $95,000.00. The Contract was
awarded with a 20% contingency for a total of $114,000.00. During the construction, Pravco
encountered several issues which required additional work. The estimate for the additional work
was $25,000.00 for a final total of $139,000.00. Mr. Buonocore recommended approval of the
change order, stating the original roof on the building was not in the condition that was originally
anticipated. Mr. Gelin stated that the amount of this change order exceeds the 20% limitation.
Mrs. Grimes stated that this was a T&M contract, awarded through a County Co-op; and Mr.
Buonocore added that the amount would equal 21.92% of the contract amount. Mr. Estis stated
that he would research the change order limitation to see if there is an exception for this type of
contract. Mr. Buonocore then stated he would call the contractor, to see if they would agree to a
change order of a lesser amount.

Contract #1918 — Furnish & Deliver a Gas Calorimeter
A Bid was received on May 7, 2019 for Contract #1918 Furnishing and Delivery of a Gas
Calorimeter as follows:

Company Amount
Ives Equipment Corp. $40,850.00

King of Prussia, PA

The bid was reviewed by the Purchasing Agent and found to be in order. Mrs. Grimes
recommended awarding the contract to Ives Equipment Corp. As the Commissioners concurred,
action has been placed on the Regular Meeting agenda.

Contract #1921 — NJHDG Technical Services

The Authority is a member of the New Jersey Harbor Dischargers Group (NJHDG). The Group
engages various consultants to perform work on the NY Harbor Estuary. Bergen County
Utilities Authority, the lead agency for this work, solicited and received a proposal under the NJ
Local Public Contracts Law — Non Fair and Open process from Great Lakes Environmental
Commission (GLEC) for Technical Advisory work related to the Estuary. The total proposed
amount is $123,000.00 of which Rahway Valley’s share is 8.3% or $10,209.00. This amount
reflects an increase of less than 1% from the 2018 contract. Anthony Gencarelli, Manager of
Regulatory Compliance, recommended approval of the continued participation in the Group and
award of this contract. This contract is for the period June 1, 2019 through May 31, 2020. As
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the Commissioners concurred, action has been placed on the Regular Meeting agenda.

Excess Flow Hearings
An Excess Flow Hearing for the Township of Springfield will be held at 6:00 p.m. on Thursday,
May 16, 2019 in the Boardroom.

Flows / Flow Rights
Mr. Gencarelli stated that a flow assessment is going to be performed by a third party to verify
acceptable locations for 26 metering sites.

Mr. Gelin asked what it would take for the communities to review the flow rights and change our
agreement. Mr. Estis replied that this would require unanimous approval from all member
municipalities. Mr. Mazzarella stated that by the end of this year, there will have been several
communities having to come before the board for flow exceedances; and we need to encourage
them to update the agreement. Mr. Lambe stated that he feels we can change this. Mr.
Mazzarella concurred and asked Mr. Estis how we can go about doing this legally.

Mr. Estis suggested revising sections of the 1995 Agreement and asking the municipalities to
adopt ordinances. He also suggested establishing a committee to come up with new ideas for the
agreement such as incentivizing I/l repairs.

Surplus
The Authority has property that is no longer needed including vehicles and totes, as listed below.

(18) 250- 275 gal. totes / (5) totes with no top cover.

2001 Ford Crown Victoria / Vin#2FAFP71WX1X179710 / mileage — 141,364
2001 Dodge Dakota Pickup / vin#1B7FL26X01S273978 / mileage — 25,237
1995 Dodge Ram Van / vin#2B7HB21X2SK577280 / mileage — 30,308

2001 GMC Cargo Van / vin#1GTGG25R511178298 / mileage — 78,860

1996 Dodge Ram Van / vin#2B7HB21X3TK142706 / mileage — 44,812

As this was approved by the Board, these items will be posted for auction on Govdeals.com.

Report of Consulting Engineer

Howard Matteson of CDM Smith submitted the following report, covering work activities for the
month of April 2019.

1. Retainer Services
During the period, CDM Smith prepared the monthly report for April 2019 and attended
the April 2019 Engineering Committee/Board Meeting.

2. Miscellaneous Engineering Services
No activity during the period.

3. Digester Gas Treatment System Design — Construction Services
No activity during the period.
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4. Digester Covers and Waste Gas Burner Replacement — Design, Bidding, and

Construction
During the period, CDM Smith performed the following:

Coordinated with staff, attended progress meetings, coordinated with staff on start-up
ISSues.

Reviewed Contractor request for substantial completion with staff.

Performed site inspections for the month covering following aspects of work — lightning
protection UL inspection, PRV testing, and punch list work. Activities for resident
engineering during April 2019 also consisted of lightning protection as-built drawing
review, developing spare parts list, preparation of meeting minutes, PCO log updates,
and updating and revising the punch list.

Mrs. Musialowicz stated that to date, approximately $160,000.00 in liquidated damages
has been withheld from the contractor. Mr. Estis asked that Mr. Matteson and Mr.
Buonocore furnish a recommendation for penalizing the contractor by next month’s
meeting.

5. Riverwalk Siphon Rehabilitation

No activity during the period.

Report of General Counsel

Dennis Estis, General Counsel, from the firm Greenbaum, Rowe, Smith, submitted the following
report for the period April 11, 2019 through May 9, 2019:

1. General

a.

Flow Rights
| have received from both Clark and Rahway a summary of moneys expended to

reduce 1/1. Copies of this documentation are being distributed at the meeting. The
Springfield hearing is scheduled for next Thursday, May 18th. Mr. Meehan, Mr.
Buonocore, Mr. Gencarelli and | met with representatives of Springfield on May 1% at
the request of Springfield, along with Commissioner Furci. | think that the meeting
was extremely helpful to Springfield. | have prepared an amendment to the Rahway
and Garwood ordinances relating to purchase of flow rights by developers. | have
also sent a copy of the Rahway form ordinance to Springfield. Other member
municipalities may wish to review my proposed ordinances.

Local Contracts Law/Open Public Meetings Act
No change.

QDI Monitoring

| sent an e-mail to Quala’s attorney requesting information regarding sampling and
the results of the sampling taken this year, if any. They were supposed to take
additional samples, however, they have not yet done so.
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d. Lease of US Health Property
| prepared a lease agreement for the 1044 East Hazelwood Avenue property for 4-6
months to ACV Enviro to store empty vehicles while its property is being re-paved.
We received back proposed changes from ACV’s attorney. I rejected most of these
changes and we are awaiting a response from ACV.

2. Siphon - Rahway — Union County Park

The emergency repairs were undertaken during the week of April 22", We met with
representatives of Union County on the 23 of April. Union County’s counsel then
prepared a supplemental agreement to the original 1930 Agreement. | have made
substantial changes to that document and 1 will be forwarding the revised version to
Union County tomorrow. It is my understanding that Jim Meehan has spoken with
representatives from the NJDEP on at least 2 occasions and a formal letter was sent out to
the NJDEP on or about April 26™.

3. RVSA v. New Jersey, et al.
The Attorney General agreed that as far as RVSA and PARSA are concerned, the 2% cap
does not apply. The case was dismissed by us, without prejudice, since it is possible but
unlikely that the application of the cap could change with the new census.

Mr. Meehan commented that he received several compliments from other Executive
Directors, noting that this was successful because of the action taken by RVSA and

PARSA.

4, Occidental Chemical
No change.

5. Personnel

| attended the Personnel Committee Meeting this evening.

Closed Session

Mr. Greet made a motion to go into closed session at 8:12 p.m. for discussion related to
personnel matters. The motion was second by Mr. Rachlin and unanimously approved.

Reqular Order of Business

Mr. Greet made a motion, second by Mr. Rachlin, to return to the Regular Order of Business at
8:37 p.m. The motion was unanimously approved.

Adjournment
As there was no further business, on motion of Mr. Harms, second by Mr. Gelin, the meeting
adjourned at 8:38 p.m. The motion was approved.

Chairman Joanne Grimes, Board Secretary



