
RAHWAY VALLEY SEWERAGE AUTHORITY 

Engineering Committee Meeting Minutes – July 18, 2019 

 
Commissioner Gelin, Engineering Committee Chairman, called the meeting to order at 
5:35 p.m. 
 
Commissioner Gelin read the statement on “Open Public Meetings Law”. 
“In accordance with the requirements of the Open Public Meetings Act, State of New 
Jersey, adequate notice of this meeting has been provided by the inclusion of the date, 
time and place in a Notice forwarded to the Star Ledger, the Home News Tribune and 
the Clerk of each of the eleven member municipalities on July 9, 2019.  As this is a 
Committee Meeting, no action will be taken. 
 
If any member of this body believes that this meeting is being held in violation of the 
provisions of the Open Public Meetings Act, please state your objection and the reasons 
for same at this time.” 
 
…. Hearing no objections, we shall proceed with our scheduled meeting. 
 
Commissioner Gelin asked everyone to stand for a salute to the flag and a moment of 
silence. 
 
Roll Call 
The following members were present: 
 Robert M. Beiner for the Borough of Kenilworth 
 Michael Furci for the Township of Springfield 
 Michael J. Gelin for the Township of Woodbridge 
 Stephen D. Greet for the Borough of Garwood 
 Loren Harms for the Borough of Roselle Park 
 Louis C. Lambe for the Township of Cranford 
 Robert Rachlin for the City of Rahway 
 Martin C. Rothfelder for the Town of Westfield 
 John J. Tomaine for the Borough of Mountainside 
 
The following members were absent: 
 Robert B. LaCosta for the Township of Scotch Plains 
 Frank G. Mazzarella for the Township of Clark 
 
The following were also present: 
 James J. Meehan Executive Director 
 Karen A. Musialowicz Secretary-Treasurer 
 Andrea DeCarlo Purchasing Agent/Board Secretary 
 Dan Ward Superintendent 
 John Buonocore Chief Engineer/Asst. Superintendent 
 Anthony Gencarelli Manager of Regulatory Compliance 
 Dennis Estis, Esq. General Counsel, Greenbaum, Rowe, Smith 
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New Business 

Plant Operations 
Mr. Meehan gave an update on the status of the Authority’s dryer, noting that there 
was a parts failure having to do with the thermal oil system.  He added that Mr. Ward 
and Mrs. Musialowicz are working on an insurance claim related to the breakdown.  Mr. 
Ward stated that metals are being found inside the machine and Komline-Sanderson is 
coming out to assess the issue; also that the Authority’s budget is taking a significant 
hit as a result.  Mr. Meehan agreed, stating that this much downtime was not 
accounted for in the budget.  Mr. Furci asked how long the dryer will be down, and Mr. 
Ward replied that the manufacturer will hopefully be coming out within the next few 
weeks.  He also added that this may be covered under our insurance policy.  Mr. Lambe 
stated that the Authority only has one dryer and there may be a benefit to duplicating 
this system.  Mr. Gelin asked if an update will be given at the next meeting and Mr. 
Ward replied that an update will be given as soon as possible.  Mr. Greet asked about 
the insurance claim and Mrs. Musialowicz stated that a claim was submitted to cover 
the replacement parts needed.  Mr. Estis asked which plan this is covered under and 
Mrs. Musialowicz replied that equipment breakdown is included in the Authority’s 
Travelers policy.  Mr. Furci asked for a dollar figure of how much this is costing the 
Authority per day and Mr. Meehan stated it is costing about $15,000 per week for 
hauling.  Mr. Gelin suggested adding an emergency line item into the budget, and Mrs. 
Musialowicz replied that we should be able to cover these expenses. 
  
Contract #175 – Tomar Construction 
Mr. Meehan stated that Tomar Construction submitted a $1.4 million claim against the 
Authority, to which Mr. Buonocore and Mr. Matteson have drafted a response.  Mr. Estis 
added that he had reviewed and revised the response.  Mr. Buonocore stated that the 
backup provided with the claim was miniscule and the claim overall was poorly 
defended, adding that only a few of the claims have merit.  Mr. Estis stated that the 
Authority is still holding liquidated damages for this project.  Mr. Gelin recommended 
that Mr. Buonocore, Mr. Meehan, and Mr. Estis meet with Tomar to discuss.  Mr. 
Buonocore stated that CDM Smith first has to make a recommendation, and then the 
parties can sit down to discuss. 
 
Evaluation of User Charges 
Mr. Meehan stated that the working group compiled a report outlining its 
recommendations and it was distributed to the Commissioners for review.  He stated 
that Mr. Lambe deserves many thanks as he spearheaded this project; and said he is 
truly appreciative of the effort and many extra hours that he put into it.   
 
Mr. Meehan stated that he would like Mr. Buonocore to go through some of the 
changes and open up the discussion for questions. 
 
Mr. Gelin stated that the BODs will now be much different between towns, and asked 
how this is going to be addressed.  Mr. Meehan stated that what we do is really based 
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on the flow in gallons; and there are a number of sampling issues and errors that can 
occur, so we believe it is better to base the number on flow.  Mr. Lambe stated that the 
point of disparity between stations and samples is the source of a lot of the differential 
that takes place when a town has positive and negative swings.  He added that looking 
at the mean, which represents the whole district, the average is very close to what is 
seen at the head end of the plant.  He added that sampling costs a lot of money and 
effort and there are a lot of constraints that are physically impossible to overcome.  He 
also added that sampling data can be inconsistent due to the fact that some sampling 
points are more troubling than others. 
 
Mr. Greet stated that the process and different methods were described well in the 
report; however, it would be left up to the RVSA to determine the validity of the 
numbers.  In addition, we would be eliminating the need for collecting grab samples 
which makes sense if they are not going to be used.  Mr. Greet stated that since the 
judgement calls are being left up to the Authority, a solid method is needed to 
determine when numbers do not match up.  Mr. Greet then asked what background 
data is going to be used since any adjustments will need to be tracked.  Mr. Lambe 
replied that Mr. Buonocore will keep track of the data but will inform the Board of any 
disparities that occur, rather than making the changes himself.  Mr. Lambe added that 
the system being suggested will hopefully make it easier to catch these disparities. 
 
Mr. Buonocore stated that he does not anticipate having this change on a monthly 
basis; rather it would take place at the end of the year.  He added that the working 
group took data from the last eight years, totaling the average daily flows from each of 
the twenty meters; and when compared to the three meters onsite, the numbers added 
up almost exactly.  Therefore, Mr. Buonocore stated, we know what is coming in is 
fairly accurate.  He noted that the differences between meters might sometimes cause 
the flow rights to change, but the average over the course of the year will equal out.  
Mr. Lambe added that when the numbers do not equal out, it would be brought to the 
town’s attention to address the issue.  Mr. Buonocore added that if changes are made, 
they will be listed on the reports. 
 
Mr. Gelin asked how it would be known if the meter is not working properly.  Mr. 
Buonocore replied that the calibration of the sensors can be checked.  Mr. Lambe 
pointed out that there are two types of sensors, ultrasonic and pressure sensors, which 
act as a redundant backup.  
 
Mr. Tomaine asked what the report means in terms of the five-year averaging.  Mr. 
Buonocore showed a chart on the screen and stated that the way the calculations are 
done would change because the group did not want to have a big impact on one 
individual year. 
 
Mr. Furci asked if the industrial use is calculated; and Mr. Buonocore stated that it is 
measured based on a combination of self-reporting by the users as well as spot 
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checking that is done by RVSA staff.  Mr. Greet asked if all industrial users are required 
to have meters and if RVSA needs to ask for authorization to access the meters 
meaning the user is given a heads up.  Mr. Buonocore stated that access is built into 
the industrial permit.  Mr. Gencarelli stated that some visits are unannounced, and Mr. 
Meehan noted that significant fines have been given out this year based on the findings 
in sporadic sampling. 
 
Mr. Buonocore returned to discussing the chart, stating that the percentage changes 
shown for each town are projections that only include nine months of data.  Mr. 
Meehan stated that the group spent a lot of time figuring out how to ease into the new 
method rather than going drastically from the old way to the new way.  He explained 
the new way would be averaged with the old way for the first year so only a 50% 
change up or down would occur.  Mr. Lambe stated that the biggest risk in figuring out 
a new equation was mitigating the immediate impact.   
 
Mr. Greet asked if all towns would need to approve this.  Mr. Buonocore stated the 
agreement indicates that assessments must be calculated based on flow, BOD, and 
TSS; but it is not dictated how these are measured.  He added that the only part 
changing is how these will be measured and therefore, to his understanding, only a 
majority vote will be required; but Mr. Estis will need to confirm that.  Mr. Gelin added 
that the only change that will be taking place is an adjustment to the standard 
operating procedures.  Mr. Estis stated that although a simple majority may be all that 
is needed, it would be in the Authority’s best interest to convince most or all of the 
towns to avoid ending up in litigation. 
 
Mr. Meehan stated that there is more work to be done with flow rights and violations 
and the group will be coming back with further recommendations in a few months.  He 
added that the recommended method is more representative as a majority of the work 
is based on flow; and at the end of the day there will probably only be minimal 
differences for each town.   
 
Mr. Lambe stated that long-term, this method will bring predictability and stability of 
the rates; and it may seem drastic in the short-term, but this is the reason the first year 
would be calculated in a way that would combine both new and old methods.   
 
Mr. Buonocore stated that with the current method, there are several variables to check 
when a meter gives abnormal readings; however the new method eliminates all 
variables but one, which is the flow.   
 
Mr. Rothfelder asked for a clarification on the transition period from the current method 
to the new method and suggested a three-year transition.  Mr. Meehan stated that 
originally the group had anticipated a five-year transition; however, the method that 
was ultimately recommended ended up being easier on the towns. 
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Mr. Rothfelder stated that he is willing to talk to his town council about this plan but 
would need to see actual numbers first.  He then stated that he would like to thank all 
of the people who worked on the report and is very appreciative, as it was a ton of 
work to pull together.  He also added that it sounds like a great move forward. 
 
Mr. Gelin recommended spending more time at a later date to go through the plan in 
further detail, so that all members of the Board are clear on what they will be voting 
for. 
 
 

Report of Consulting Engineer 

(Moved to Regular Meeting Agenda) 

 

Adjournment 

As there was no further business, on motion of Mr. Harms, second by Mr. Furci, the 
meeting adjourned at 6:44 p.m.  The motion was approved by those present. 
 

_______________           Andrea DeCarlo     

Chairman Andrea DeCarlo, Board Secretary 
 


