
RAHWAY VALLEY SEWERAGE AUTHORITY 
Agenda Work Session Minutes – December 12, 2019 

 

Loren Harms, Vice Chairman, called the meeting to order at 7:05 p.m. 
 
Commissioner Harms read statement on “Open Public Meetings Law” 
“In accordance with the requirements of the Open Public Meetings Act, State of New 
Jersey, adequate notice of this meeting has been provided by the inclusion of the date, 
time and place in a Notice forwarded to The Star Ledger, the Home News Tribune, and 
the Clerk of each of the eleven member municipalities on February 11, 2019.  As this 
is a Work Session, no action will be taken. 
 
If any member of this body believes that this meeting is being held in violation of the 
provisions of the Open Public Meetings Act, please state your objection and the reasons 
for same at this time.” 
 
… Hearing no objections, we shall proceed with our scheduled meeting. 
 
Commissioner Harms asked everyone to stand for a salute to the Flag and a moment of 
silence. 
 

Roll Call 
The following members were present: 
 Robert M. Beiner for the Borough of Kenilworth 
         Michael Furci for the Township of Springfield 
 Michael J. Gelin for the Township of Woodbridge 
 Stephen D. Greet for the Borough of Garwood  
 Loren Harms for the Borough of Roselle Park 
 Robert B. LaCosta for the Township of Scotch Plains 
 Louis C. Lambe for the Township of Cranford 
        Robert Rachlin for the City of Rahway 
 Martin C. Rothfelder for the Town of Westfield 
 John J. Tomaine for the Borough of Mountainside 
  
The following members were absent: 
 Frank G. Mazzarella for the Township of Clark 
 
The following were also present: 
 James J. Meehan Executive Director 
 Karen A. Musialowicz Secretary-Treasurer 
 Andrea DeCarlo Purchasing Agent/Board Secretary 
 Dan Ward Superintendent 
 John Buonocore Chief Engineer/Asst. Superintendent 
 Anthony Gencarelli Manager of Regulatory Compliance 
 Doug Reno Operations Manager 
 Janet Thevenin Environmental Compliance Supervisor 
 Jeffrey Schoner Human Resources Coordinator 
 Dennis Estis General Counsel, Greenbaum, Rowe, Smith 
 Howard Matteson Consulting Engineer, CDM Smith 
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New Business 

Plant O&M Update 
Mr. Meehan reported that the Authority is still awaiting the receipt of rupture disks.  He 
stated a capital project is in place for a new type of system that will be well worth the 
cost.  He also noted that a significant amount of gas is being generated that the 
Authority is currently unable to use. 
 
 
Collection System O&M Update 
Mr. Meehan reported that work has been planned for 2020 which the work group will 
discuss upon reconvening in January.  Ms. Thevenin added that significant fines have 
been assessed to Kerry Ingredients, ten percent of which will be owed to the State. 
 
 
Contract #175 – Tomar Construction 
Mr. Buonocore reported that Tomar has asked for and was granted an extension.  He 
noted they have submitted a substantial portion of the AIS requirements owed to the 
Authority.  Mr. Harms asked what the plan is going forward; Mr. Buonocore stated that 
would be discussed in closed session. 
 
 
RFP for Contract #2016 – Biosolids Hauling & Beneficial Use 
Receipt of proposals for the Authority’s Biosolids Hauling & Beneficial Use contract took 
place on Tuesday, December 10, 2019.  Proposals have been received and are currently 
under review.  Action to extend the term of the current biosolids contract will be placed 
on the Regular Meeting agenda.  Mr. Meehan stated that a meeting is scheduled for 
Monday with Hawkins, Delafield & Wood to discuss the proposals.  He added that follow 
up questions will probably be sent out to proposers. 
 
 
Contract #1814 – Equip. Rental & Sewer Line Inspection - Int. (2018-2019) 
Janet Thevenin, Environmental Compliance Supervisor, has advised that there is a need 
to amend Contract #1814 with All American Sewer Service.  The requested amendment 
to this contract is $8,320, for a total amended contract amount of $49,920.  If the 
Commissioners concur, action to amend will be placed on the Regular Meeting agenda. 
 
 
Contract #173-2019 – PPP/Contract Legal Oversight Services (2019) 
There is a need to amend Contract #173-2020 for Contract Legal Oversight Services 
with Hawkins, Delafield & Wood, LLP.  The original contract amount of $45,750 did not 
include services for the Authority’s Residuals Contract or Special Project.  The requested 
amendment to this contract is $70,000, for a total amended contract amount of 
$115,750.  If the Commissioners concur, action to amend will be placed on the Regular 
Meeting agenda.   
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Contract #2021 – Furnish & Deliver Parts for CAT Engines (2020-2021) 
As discussed at the November meeting, the Authority intends to award a contract to 
Foley, Inc. for Caterpillar Engine Parts through its membership in the Sourcewell 
National cooperative.  Dan Ward recommends award of this contract in the amount of 
$600,000 for a two-year period, a 13.2% increase from the prior contract.  If the 
Commissioners concur, action to award will be placed on the Regular Meeting agenda. 
 
 
Contract #2027 – Replacement Parts for Moyno Pumps - Rebid (2020-2021) 
This contract was re-advertised, as the first solicitation received no responses.  Receipt 
for Rebid #1 took place on November 26, 2019, and the following bid was received: 
 

  Vendor      Amount 
  G.M.H. Associates of America, Inc.  $172,523.19 
  Trenton, NJ 
 

The bid was reviewed and found to be in order.  One bid was received after the bid 
opening and was therefore returned to the bidder unopened.  Dan Ward recommends 
award for the full amount, representing a decrease of 13.7% from the prior contract.  If 
the Commissioners concur, action will be placed on the Regular Meeting agenda.   
 
 
Contract #2029 – Replacement Polymer Feed System (2020-2021) 
Receipt of bids is scheduled for December 13, 2019. If the low bid is found to be in 
order, action to award will be placed on the Regular Meeting agenda. 
 
 
Proposed 2020 Budget 
Mr. Harms stated that the Finance Committee reviewed the proposed budget earlier this 
evening and agrees with the recommendations.  Action to approve the budget will be 
placed on the Regular Meeting agenda.  Mr. Harms asked Mr. Meehan to discuss any 
major amounts with the Board. 
 
Mr. Meehan stated that a $2.1 million capital plan is in place for next year as several 
projects are planned.  He added that overall, the budget increased by 4.5%; however 
the assessments will only increase by 2.9% since the Authority had a great year with 
FCI. 
 
Mrs. Musialowicz summarized the revenues, explaining that discharge fees are not 
guaranteed and thus have decreased; while the food waste revenues, which are 
guaranteed, have increased.  She stated that the Permit Fees are estimated by the IPP 
department and are usually right on target.  She stated the Food Waste line references 
the Authority’s contract with Waste Management; however the amount budgeted is 
slightly more conservative than the delivery guarantee.  She then stated that the 
“other” category consists of the litigation settlement payment that the Authority 
receives each year, connection fees, and interest earned on the Authority’s accounts.   
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Mr. Meehan summarized the budget lines that have increased significantly.  He 
explained that Salary and Wages have increased due to salary adjustments for certain 
staff members and the new union contract.  He stated that these increases are 
necessary to keep the Authority running, as it operates on a much leaner staff than 
many comparable facilities.  Based on a comparison run by the HR Coordinator, he 
stated, the Authority would be paying upwards of $500,000 in salaries if it were staffed 
similarly to some of the surrounding plants.  He added that many of the current staff 
members are at the lower end of the salary spectrum for their positions.   
 
Mr. Ward stated that the increase in Electricity is due to the engine trouble the plant 
has experienced and the lack of rupture disks.   
 
Mr. Meehan explained the Polymer costs have gone up due to a 22% increase in 
product and a 20% increase in residuals due to the food waste project.   
 
Mr. Meehan stated that the Sludge Disposal line was over expended this year due to 
significant downtime and luckily the Authority recouped these costs from insurance.  He 
stated that this line has increased for the 2020 budget as both the cost for sludge 
hauling and the amount of residuals are going up. 
 
Mr. Meehan stated that the increase in the Biosolids Maintenance line can be attributed 
to the rupture disks, a replacement of the catalyst bricks, and engine service performed 
by Foley, Inc.  He noted the cost of running the Cogen facility is only going to get more 
expensive as costs are rising.  He stated that Maintenance supplies have also increased 
as the plant is aging and maintenance and repairs are needed. 
 
Mr. Greet asked Mr. Meehan to further explain the increase for Electricity.  Mr. Meehan 
stated that downtime of the Cogen and the Dryer contribute to this immensely as it 
costs significantly more to pay for electricity off the grid than it does to generate it.   
 
Mr. Gelin asked why some assessments are being increased more than others.  Mr. 
Meehan explained that when the bigger towns change significantly, it affects the 
smaller towns as well.  Mr. Buonocore added that the assessments are now based on a 
blending of the previous five-year moving average versus the new average.  Mr. Lambe 
added that the current type of meters appear to be the most accurate, and suggested 
that this particular type of flow meter be specified in procurements going forward to 
keep the data consistent. 
 
Mr. Meehan explained that the Authority is looking to spend roughly $2 million in capital 
expenses; and the significant projects are as follows:  spring loaded rupture disks, 
Cogen generator maintenance, replacement of the Authority’s truck scale, an overhaul 
of the SCADA system, and several pump replacements.  Mr. Gelin asked why so much 
will be spent on the SCADA system; Mr. Ward replied that it is an aging system, 
replacement parts are getting harder to find and more expensive.  Mr. Buonocore 
added that some parts of the plant are currently not in the system but should be. 
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Mr. Tomaine asked what the goal of the Operating Reserve fund is.  Mrs. Musialowicz 
replied that per the Authority’s by-laws, 25% of the Operating budget must go into this 
fund.  She explained that this allows the Authority to operate during the quarter before 
assessments are received each year.  Mr. Tomaine asked if the budget is in compliance 
with this requirement and Mrs. Musialowicz replied that it is.  Mr. Rothfelder asked if 
this requirement is tied to the Authority’s bonds; Mrs. Musialowicz stated it is required 
by bond indenture. 
 
 

Report of Consulting Engineer 

Howard Matteson, Consulting Engineer from the firm CDM Smith, submitted the 
following report for work activities during the month of November 2019. 
 
1. Retainer Services 

During the period, CDM Smith prepared the monthly report for November 2019 
and attended the November 2019 Agenda Work Session. 
 

2. Miscellaneous Engineering Services 
During the period, CDM Smith performed the following: 
 Finalized technical specification and drawing for the Authority’s use in 

soliciting prices for the weigh scale replacement. 
 Held conference call with staff to discuss options related to CIPP technologies 

(steam vs. UV). 
 

3. Digester Gas Treatment System Design – Construction Services 
No work during the period. 
 

4. Digester Covers and Waste Gas Burner Replacement – Design, Bidding, and 
Construction 
During the period, CDM Smith performed the following: 
 Continued to coordinate with staff in responding to Contractor claim 

request.  There was limited activity during the month as Tomar collected 
information per RVSA’s most recent request. 

 
 Mr. Matteson stated this would be further discussed in closed session; and a 

meeting with the contractor is scheduled for next Tuesday. 
  

5. Riverwalk Siphon Rehabilitation 
During the period, CDM Smith investigated options available to the Authority to 
further determine the specific alignment of the Authority’s interceptor along the 
Rahway River.  
 
Mr. Matteson added that an easement is needed to determine the path of the 
interceptor sewer; which All American Sewer Service has the technology to find. 
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Report of General Counsel 

Dennis Estis, General Counsel from the firm Greenbaum, Rowe, Smith & Davis, 
submitted the following report for the period covering November 7, 2019 through 
December 12, 2019. 
 
1. General 

A. Flow Rights   
Letters went out earlier this week to each Member Municipality.  I 
extended the time within which Municipalities need to respond until 
January 17, 2020.   
 

B. Local Contracts Law/Open Public Meetings Act   
No change.   
 

C. QDI Monitoring   
QDI’s LSRP was present on the RVSA plant grounds during the last several 
weeks and took samples in order to evaluate further the condition of the 
soil.  On the agenda next week there will be a resolution to extend the 
current agreement with QDI in order to allow again for entry onto the 
Authority’s property since the original agreement with QDI ran out a year 
or more ago.  
 

2. Siphon – Rahway – Union County Park   
Both Union County and RVSA have now signed the Emergency Agreement.  John 
Buonocore is monitoring the terms of the Agreement to make certain that we are 
satisfying our responsibility.  When I receive the metes and bounds description, I 
will finish preparing the necessary easement. 
 

3. Occidental Chemical   
No change.   
 

4. Metro Compliance   
My office, in consultation with Janet Thevenin, prepared a Settlement Agreement 
which merely awaits execution.   
 

5. Personnel 
All revisions were made to the contract with Jim Meehan in accordance with last 
month’s meeting.  I expect that it has already been signed by Jim Meehan and 
the Chairman.  
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Closed Session 
Mr. LaCosta made a motion to close the meeting at this time, 8:11 p.m., for an update 
on the Tomar claim and the residuals contract.  The motion was second by Mr. Tomaine 
and approved by those present. 
 
Mr. Gelin left the meeting during closed session, at 8:25 p.m. 
 
 
Regular Order of Business 
Mr. Greet made a motion, second by Mr. Rachlin, to return to the Regular Order of 
Business at 8:25 p.m.  The motion was approved by those present. 
 
 
Adjournment 
As there was no further business, on motion of Mr. Lambe, second by Mr. Greet, the 
meeting adjourned at 8:25 p.m.  The motion was approved by those present. 
 
 
 

_______________           Andrea DeCarlo     

Chairman Andrea DeCarlo, Board Secretary 
 


