RAHWAY VALLEY SEWERAGE AUTHORITY
Summary of Minutes — Regular Meeting held December 16, 2021

Communications
None.

Oath of Office
Raymond Szpond was sworn in as Commissioner for the Township of Scotch Plains.

Approval of Minutes
November 10, 2021 Finance Committee and Regular Meetings

Treasurer’s Report
None.

Executive Director’s Report
Sewer Endorsements, Municipal Reports, and the status of various contracts

Report of Consulting Engineer
Overview of engineering matters

Report of General Counsel
Overview of legal matters

Committee Reports
Reports were given by the Engineering, Finance, and Personnel Committees.

Unfinished Business

Amendment to the By-Laws to Set a Policy on Commissioner Meeting Attendance
(Second Reading); and Amendment to Eligibility Requirements for Serving as
Chairperson and Vice Chairperson.

New Business

The following actions were taken:

Approval of Salary Percentage Increases and Promotions for the 2022 year;
Approval of Amendments to the 2021 Annual Budget; Authorization to Transfer
Surplus Funds; Authorization for the Secretary-Treasurer to Invest in 2022;
Appointment of the Authority’s P.A.C.O. for 2022; and Amendment to Contract
#2108 — Laboratory Services.

Bills & Claims
OPERATING FUND 01 $1,457,162.65
BUILDING & EQUIPMENT FUND 02 816,368.05

TOTAL OF ALL FUNDS: $2,273,530.70



RAHWAY VALLEY SEWERAGE AUTHORITY
Regular Meeting Minutes — December 16, 2021

The Chairman, Michael Gelin, called the meeting to order at 5:45 p.m.

The Chairman read the statement on “Open Public Meetings Law”

In accordance with the requirements of the Open Public Meetings Act, State of New
Jersey, adequate notice of this meeting was forwarded to the Star Ledger, the Home
News Tribune, and the Clerk of each of the eleven member municipalities on February
25, 2021.

If any member of this body believes that this meeting is being held in violation of the
provisions of the Open Public Meetings Act, please state your objection and the reasons
for same at this time. Hearing no objections, we shall proceed with our regularly
scheduled meeting.

Roll Call
The following members were present:

Frank G. Mazzarella
Stephen D. Greet
Robert M. Beiner
Robert Rachlin
Loren Harms
Raymond Szpond
Edward Gottko
Michael J. Gelin

The following members were absent:

No Representative
John J. Tomaine
Michael Furci

The following were also present:

James J. Meehan
Karen Musialowicz
Dan Ward

Kaitlyn Safchinsky
John Buonocore
Anthony Gencarelli
Doug Reno

Brett Howard
Dennis Estis, Esq.
Howard Matteson

for the Township of Clark

for the Borough of Garwood

for the Borough of Kenilworth
for the City of Rahway

for the Borough of Roselle Park
for the Township of Scotch Plains
for the Town of Westfield

for the Township of Woodbridge

for the Town of Cranford
for the Borough of Mountainside
for the Township of Springdfield

Executive Director

Secretary-Treasurer

Superintendent

Accounts Payable Coordinator

Chief Engineer/Asst. Superintendent
Manager of Regulatory Compliance
Operations Manager

Health & Safety Coordinator

General Counsel — Greenbaum, Rowe, Smith
Consulting Engineer — CDM Smith

Communications
None.

Oath of Office
Mr. Szpond was sworn in as Commissioner for the Township of Scotch Plains.
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Closed Session

Mr. Harms made a motion to close the meeting at 5:53 p.m. for discussion regarding
personnel matters and succession planning. The motion was second by Mr. Rachlin and
approved by those present.

Mr. Harms made a motion to return to the regular order of business at 7:16 p.m. The
motion was second by Mr. Rachlin and approved by those present.

Approval of Minutes
Mr. Gottko made a motion, second by Mr. Greet, to approve the minutes of the Finance

Committee and Regular Meetings held November 10, 2021. The motion was approved
by those present, with the exception of Mr. Szpond, who abstained.

Report of Treasurer
No report.

Report of Executive Director

The following Sewer Treatment Endorsements were processed between 11/10/21 and
12/14/21. A copy of the log sheet with additional information regarding these
applications has been distributed for your reference.

2021 Treatment Endorsement Permits 0-1999 gpd

RVSA Number Date | Applicant's Name Municipality
2610 | - | 21 | - | RW | 11/09/21 | Merck / DPR Construction Rahway
2611 | - | 21 | - | SF 11/09/21 | Evergreen Theragnostics Springfield
2612 | - | 21 | - | WB | 11/10/21 | Knock on Wood LLC Woodbridge
2613 | - |21 |- |SP 11/16/21 | Steven Squashic / Debcan Construction Scotch Plains
2614 | - |21 |- | SP 12/07/21 | Cardamone Brothers Scotch Plains
2615 | - | 21 | - | WB | 12/10/21 | Delite Builders LLC Woodbridge
2616 | - | 21 | - | MT | 12/10/21 | Christopher Styskal Mountainside
2617 | - | 21 | - | WF | 12/14/21 | Charles Pijanowski/Charles Contracting LLC | Westfield

Municipal Monthly Collection System Reports

The following Reports were received since the last regular meeting:
Township of Cranford — November 2021
City of Rahway — November 2021
Township of Woodbridge — November 2021

Plant O&M Update
Mr. Meehan stated that there are no major changes to report and the Plant continues to
stay compliant.

Collection System O&M Update
Mr. Meehan stated that reporting is still a bit light.
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Alternative/Special Projects

Mr. Meehan reported that good progress is being made; and that they are looking into a
skid-mounted system to remove carbon dioxide from the gas being injected into the
pipeline. He explained that this would help to generate energy credits which at the
current rate would equate to roughly $300,000 per year in addition to the revenues
previously discussed. He stated that another meeting is scheduled for the 21st; but so
far, things are looking very positive.

Biobot Sampling for Coronavirus

Mr. Meehan stated that the most recent report indicated a large uptick in cases, showing
upwards of 200 new cases per day. Mr. Gottko asked if Mr. Meehan still plans to
discontinue sampling as discussed previously. Mr. Meehan stated that since COVID-19 is
still a big issue, for now he would like to continue collecting this data and providing it to
the State.

Contract #2108 — Laboratory Services (2021)

Janet Thevenin has advised that there is a need to amend Contract #2108 with Aqua
Pro-Tech Laboratories. Due to a plant upset earlier in the year, more sampling was
needed than we had originally anticipated. Action is on the agenda to amend the contract
for an additional $5,000.00, for an amended contract amount of $66,455.00.

Monthly Reports
The Monthly Operations, IPP, Flow Rights, and User Charge Reports were received and
forwarded to the Commissioners for review.

Report of Consulting Engineer

Howard Matteson, Consulting Engineer from the firm CDM Smith, submitted the following
report for work activities for the month of November 2021 and through the date of this
report.

A Retainer Services
During the period, CDM Smith prepared the monthly report for November 2021
and attended the November 2021 Board Meeting remotely.

B. Miscellaneous Engineering Services
During the period, CDM Smith performed the following:

m Strategic Capital Improvement Plan — Met with staff to finalize the prioritization
of projects and prepared draft Capital Improvement Plan.

m Mass Balance — Finalized draft memo and compilation of data based on
clarifications provided by staff. Provided same to staff for review and comment.
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NJIB Assistance — Assisted staff and provided supporting documentation for
the NJIB loan and H2Loans website.

Lennington Street Siphon — Coordination with staff on follow-ups related to site
visit performed last period.

Woodbridge Spur — Met with staff to review failed sheeting located along
Woodbridge Spur and South Branch of the Rahway River. Worked with staff to
draft text to advise NJDEP of need for emergency work. Coordinated the work
of a geotechnical subcontractor to obtain a boring at the subject location and
separately met with a contractor onsite to discuss the anticipated work
sequence for the purposes of obtaining a quote.

Mr. Matteson gave a short presentation on the Woodbridge Spur, explaining
that this came to the Authority’s attention in the aftermath of Hurricane Ida.
He stated that the City of Rahway had walked the south branch of the Rahway
River and found that sheeting which runs adjacent to the Woodbridge Spur had
appeared to be damaged. He explained that it is unclear whether or not the
damaged had occurred due to the Hurricane, and showed the Commissioners
a map of the area from Google Maps. He explained that during high flow
events, the River is flowing perpendicular to the sheeting; however, since the
sheeting was installed around the 1930s, it no longer has any strength. He
explained that this is bad news as the Authority’s interceptor is located right
next to this area. He showed photos of the area; and Mr. Buonocore explained
that sections of the Authority’s pipe are exposed in some areas. Mr. Gelin
stated that the City of Rahway had applied to the DEP for stream cleaning and
this should be repaired before that process begins. Mr. Matteson stated that
the Authority will coordinate with the DEP; however, given that this is an
emergency, the permitting will be handled after the fact. Mr. Buonocore added
that he and Mrs. Musialowicz have already begun talking with FEMA about this.

Mr. Matteson explained that aside from the failed sheeting, the exposed pipe
is also an issue as it appears that tens of years of erosion had also occurred.
Mr. Buonocore added that luckily, these sections of our pipes are braced. Mr.
Matteson stated that generally speaking, a lot of work is going to be needed.
First and foremost, he explained, the emergency declaration needs to be dealt
with; in the longer term, we will need to figure out the easements as there are
several overgrown trees and roots inside the pipes. Mr. Gelin asked if an official
easement exists; Mr. Matteson stated that the easement was filed with the
County however it does not show up in the City’s database. Mr. Estis asked
how old the easement is and if it has metes and bounds; Mr. Buonocore stated
that it is from 1929 and does include metes and bounds. However, Mr.
Buonocore stated that when logged into the GIS System, the pipe does not
exactly match up with the easement that we have.

Mr. Mazzarella asked if the pipe pictured is in the bank or the river; Mr.
Buonocore stated that it is in the bank. Mr. Mazzarella asked what the estimate
is for reinforcing the bank; Mr. Matteson stated that he will be getting quotes
for replacing the sheeting as well as some of the pipes; however, the City needs
to figure out an issue relating to stormwater. Mr. Gelin stated that all the work
definitely needs to be done, however the emergency declaration process needs
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to be completed first. Mr. Buonocore explained that the more emergent
situation is the sheeting, because if it continues to fail we will have a more
serious issue at hand. Mr. Matteson explained that efforts have been ongoing
for the past month and quotes from several vendors have been requested; and
added that things will begin to transpire quickly. Mr. Meehan explained that
we are now expecting this to cost a lot more than originally anticipated, with
current estimates nearing $750,000. Mr. Gelin asked if this project should be
put out to bid; Mr. Meehan stated that there is not enough time. Mr. Matteson
stated that the plan is to receive quotes and bring them back to the Board.
Mrs. Musialowicz added that we hope to receive reimbursement for this from
FEMA, which so far seems receptive, but we will need to submit the costs to
see what amounts qualify for reimbursement.

Mr. Estis asked about the timeline of this project and advised that based on the
amount of the project, we should only do the work under an emergency if it is
absolutely critical that we do. Mr. Matteson explained that his primary concern
is that the permitting process is going to take more than a year, and the work
needs to be completed much quicker than that. Mr. Estis asked what would
be included in the $750,000 and Mr. Matteson stated that this would only cover
the cost to replace the sheeting. Mr. Mazzarella asked if the sheeting is
damaged or just detached; Mr. Matteson explained that he believes the
sheeting has become detached however it is also eroded in several places. Mr.
Meehan stated that it is important to get this work going as quickly as possible
to protect the health and welfare of the public; Mr. Buonocore stated that he
hopes to have quotes back before the next meeting. Mr. Gelin suggested that
the photos be sent to the DEP; Mr. Buonocore stated that they are included in
the letter being sent to the DEP.

m Interceptor Model — Used the interceptor model to estimate needed bypass
pumping capacity at a point upstream of the Lennington St. Siphon chamber.

m  NIPDES Permit Assistance — Reviewed Preliminary Draft NJPDES Permit and
presented findings to staff. Coordinated with NJDEP staff on clarifications
related to permit limits developed by NJDEP staff.

C. Digester Covers and Waste Gas Burner Replacement — Design, Bidding, and
Construction
No activity during the period.

D. Influent Bar Screen Replacement
No activity during the period.

Report of General Counsel

Dennis Estis, General Counsel from the firm Greenbaum, Rowe, Smith & Davis, submitted
the following report for the period November 10, 2021 through December 16, 2021.
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1.

Revisions to the Underlying Agreement

Ten of the eleven Municipalities have, to date, adopted Ordinances approving the
Revised Agreement and the termination of the Clark Settlement Agreement. I
have advised Clark’s attorney that all of the other ten Municipalities have adopted
Ordinances Terminating the Clark Settlement Agreement and approving the
Revised Agreement. Clark will adopt both Ordinances on second reading at its
meeting on December 20, 2021. As I advised last month, I will be providing each
Member Municipality with an Ordinance amending the 2021 Agreement reflecting
the minor revisions proposed by Clark. The Ordinance revising the 2021
Agreement will not be sent to the Municipalities until January and will not be
introduced by the Municipalities until February, after the Commissioners have
approved the amendments.

Excess Flow Rights

Letters went out to each Municipality that exceeded its flow rights. Those
Municipalities are subject to the 1995 Agreement and not the Revised Agreement.
I have heard from Woodbridge and Clark. I have also heard from Cranford’s
attorney, and I am awaiting communications from the other clerks and/or counsel.
Mr. Estis stated he had also heard from Springfield.

Mr. Gelin stated that Clark’s engineer had advised that they would be willing to
pay the fine. Mr. Estis stated that Clark had initially planned to pay the amount,
which is under $2,000, however they had subsequently notified him that they
would be performing work instead.

Local Contracts Law/Open Public Meetings Act
No change.

Siphon — Rahway — Union County Park
I am having one of my real estate lawyers review the Green Acres.

Occidental Chemical
No change.

Metro Compliance

Mr. Estis stated that this matter is somewhat complicated as this is an industrial
entity that has been violating the Authority’s Rules & Regulations. He explained
that the Authority has been as patient as possible but can no longer continue to
be patient. As the Commissioners know, the entity was supposed to provide a
response to Ms. Thevenin’s comments back in October however nothing was
received. In addition, they failed to provide us with the required semi-annual
report, and there are outstanding penalties of $15,000 and $19,600 plus interest
on these amounts. Mr. Estis stated that an engineer representing Bollywood had
reached out to the Authority earlier in the day, stating that he was unsure if he
was going to be paid and therefore, he may discontinue working for Bollywood.
As a result, Mr. Estis recommended to Ms. Thevenin that the Authority should not
give them any more time and should send them a letter that all amounts due
should be paid prior to the end of the year. In addition, they need to provide proof
that they have entered into a contract for treatment services and submit their
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semi-annual report before the end of the year. Mr. Estis stated that he does not
know if this will be done, therefore, we should shut them down as of January 1.

7. By-Law Revisions

The Commissioners adopted the Resolution dealing with time changes and agenda
sessions on second reading last month. It has now been adopted. A second
Resolution relating to attending regular meetings virtually is scheduled for second
reading tonight. A third Resolution was discussed last month relating to succession
of the Chair and Vice Chair of the Authority. A Resolution is on the agenda tonight,
which provides for two alternatives to be voted on regarding succession, providing
for either three years or four years from the time that the person under
consideration first became a Commissioner on the Authority.

Committee Reports
Chairman: Are there reports from any of the following Committees?

Committee | Chairman 02/2021 - 02/2022 Committee Members
Engineering | Edward Gottko | Michael Furci Raymond Szpond (Cranford Rep.)
Finance Stephen Greet Loren Harms John Tomaine Robert Beiner
Legal John Tomaine Frank Mazzarella | Edward Gottko (Cranford Rep.)
Personnel Frank Mazzarella | Robert Rachlin Stephen Greet Loren Harms

Engineering Committee (Edward Gottko, Committee Member)
Mr. Gottko stated that the Engineering Committee would likely be having a meeting in
the new year.

Finance Committee (Stephen Greet, Committee Chairman)

Mr. Greet reported that the Finance Committee met on December 9t to discuss a transfer
of surplus funds to the Capital Replacement Fund, an amendment to the 2021 Budget,
and the proposed 2022 Budget. Items requiring action are on the agenda under New
Business.

The Finance Committee also met earlier this evening to review the Bills & Claims; and
action is on the agenda under Bills & Claims.

Legal Committee (Edward Gottko, Committee Member)
No report.

Personnel Committee (Frank Mazzarella, Committee Chairman)

Mr. Mazzarella reported that the Personnel Committee met on December 13t to discuss
succession planning and salary increases. Items requiring action are on the agenda under
New Business.
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Unfinished Business

Mr. Mazzarella offered two resolutions.

1.

Resolution #21-74 (Second Reading) — Amending the By-Laws to Set a Policy
on Commissioner Meeting Attendance

ROLL CALL VOTE

MOtlon' Mr' Mazzare”a Municipality Name Ayes Nays Abstain Absent
Second: Mr. Harms Clark Mazzarella X
Cranford -- X
. L Garwood Greet X
With  three  Commissioners [ keniworth Beiner X
absent, the roll call vote was 8-0. fountainside | Tomane X
- y Rachlin X
The motion was approved. Roselle Park Harms X
Scotch Plains Szpond X
RESOLUTION #21-74 springfeld | Furc X
—_—————— Westfield Gottko X
WHEREAS, Article XI of the By-Laws ["woodbridge Gelin X
of the Rahway Valley Sewerage [TOTALS 8 0 - 3

Authority (“Authority”) provides that the By-Laws may be amended by “introducing the
proposed amendment at a regular meeting” and having it be voted upon on second
reading at the next regular meeting; with two-thirds vote of the entire authorized
membership being required to pass the amendment on second reading; and

WHEREAS, the Commissioners have determined to amend Article V of the Authority’s By-
Laws to update its policy on remote meeting attendance; and

WHEREAS, this amendment applies only to regular meetings held in person and not
virtually or by telephone.

NOW, THEREFORE, BE IT RESOLVED by the Rahway Valley Sewerage Authority that
Article V of the By-Laws be amended on second reading to include the following text:

“Commissioners shall attend all regular meetings in person, otherwise they will be
considered absent. Notwithstanding this requirement, Commissioners shall be
permitted to attend two regular meetings virtually or by telephone without being
considered absent, and Commissioners may also attend any other regular meeting
virtually or by telephone other than the two meetings for which they will be
considered in attendance; but they shall not be permitted to (1) participate in any
discussion, (2) vote during such meeting, and (3) be considered present during
such meeting.”

BE IT FURTHER RESOLVED that Resolution #05-42 is hereby rescinded; and

BE IT FURTHER RESOLVED that the proposed amendment shall be passed upon a two-
thirds vote of the authorized membership.

Resolution #21-82 — Amending

T . ROLL CALL VOTE
Ellglblllty ReqUII'ementS for Municipality Name Ayes | Nays | Abstain | Absent
Serving as Chairperson & Vice |k Mazzarella X
B . Cranford -- X

Chairperson [Option B] Garwood Greet X
Kenilworth Beiner X

Motion: Mr. Mazzarella Mountainside | Tomaine X
Rahway Rachlin X

Second: Mr- Greet Roselle Park Harms X
Scotch Plains Szpond X

With  three  Commissioners | Seringfield Furci X
Westfield Gottko X

absent, the roll call vote was 4-4. [“Woodbridge | Gelin X

The motion failed. TOTALS 4 4 - 3
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Resolution #21-82 — Amending ROLL CALL VOTE
Ellglblllty Requirements for Municipality Name Ayes Nays Abstain Absent
. A . Clark Mazzarella X
Serving as Chairperson & Vice [cranford - X
Chairperson [Option A] Garwood Greet X
Kenilworth Beiner X
H . Mountainside Tomaine X
Motion: Mr. Mazze_lrella Rahway o <
Second: Mr. Rachlin Roselle Park Harms X
Scotch Plains Szpond X
With  three  Commissioners | Seringfield Furci X
Westfield Gottko X
absent, the roll call vote was 8-0. "Woodbridge Gelin X
The motion was approved. TOTALS 8 | o - 3

RESOLUTION #21-82

WHEREAS, the Rahway Valley Sewerage Authority (“Authority”) previously adopted
Resolution #11-22 on June 16, 2011, establishing a policy regarding Annual
Reorganization and appointments of the Chairperson and Vice-Chairperson of the
Authority; and

WHEREAS, the Commissioners have determined to amend that Resolution regarding
eligibility for serving as Chairperson and/or Vice Chairperson.

NOW, THEREFORE, BE IT RESOLVED by the Rahway Valley Sewerage Authority that the
Annual Reorganization Policy be changed to provide that in order for a sitting
Commissioner to be eligible for appointment for either the office of Chairperson or Vice
Chairperson, he or she must have served at least (a) three years

BE IT FURTHER RESOLVED that this amendment shall take effect immediately upon
adoption.

New Business

Mr. Mazzarella offered two resolutions.

1.

Resolution #21-83 — Approving Salary Percentage Increases for 2022

Motion: Mr. Mazzarella
Second: Mr. Harms

The motion was approved by those present.

RESOLUTION #21-83

WHEREAS, the Executive Director has conferred with the Personnel Committee and Board
of Commissioners of the Rahway Valley Sewerage Authority (“Authority”) regarding the
2022 salaries of the Executive, Administrative, and Supervisory Staff (“Salaried Staff”);
and

WHEREAS, the Personnel Committee has recommended a 2.75% salary increase for all
members of the Authority’s Salaried Staff with the exception of the Executive Director;
and

WHEREAS, there will be no bonus pool or merit increases for the 2022 year.

NOW, THEREFORE, BE IT RESOLVED by the Commissioners of the Rahway Valley
Sewerage Authority that the aforementioned salary increase, as recommended by the
Personnel Committee, be and is hereby approved; and

BE IT FURTHER RESOLVED that said salary increase shall take effect the first pay of 2022.
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2.

December 16, 2021

Resolution #21-84 — Approving Promotions and Salary Adjustments for 2022

Motion: Mr. Mazzarella

Second: Mr. Harms

Discussion: Mr. Mazzarella stated that he is reluctantly going to vote to approve
this; however, he is reluctant because the proper procedure has not
been followed and this was not discussed at the Personnel
Committee meeting. He stated that this was discussed at length
during tonight’s meeting in Closed Session and he does not feel that
that was the proper forum for this discussion, as it should have been
discussed during the Personnel Committee’s discussion regarding
succession planning.
Mr. Gelin stated that the Commissioners are welcome to voice their
opinions now and that there should be no backdoor discussions
regarding this matter after the Board’s decision has been made. In
the future, he added, he would like to see the Board unanimously
recommend these types of decisions. He stated that Mr. Meehan has
done a fabulous job as the Executive Director and he would like to
see him given the proper authority to make staffing decisions while
the Board oversees the bigger-picture, rather than micromanaging
him. Several Commissioners agreed, and Mr. Gelin asked for a roll
call vote.

ROLL CALL VOTE

Wlth three CommiSSionerS Municipality Name Ayes | Nays Abstain Absent

absent, the roll call vote was 8-0. | Momsrela | X -

The motion was approved. Garwood Greet X

Kenilworth Beiner X

RESOLUTION #21-84 Mountanside . Tomeine - X

WHEREAS, the Executive Director iS [Roselle park Harms X

vested with the authority regarding | Scotch Plains Szpond X

appointments, ~promotions, and (Srineted e - !

discharges of employees of the [woodbridge Gelin X

Rahway Valley Sewerage Authority LTOTALS 8 0 - 3

(“Authority”); and

WHEREAS, the Executive Director has conferred with the Authority’s Personnel Committee
and Board of Commissioners regarding a realignment of the Executive, Administrative,
and Supervisory Staff (“Salaried Staff”) of the Authority; and

WHEREAS, due to the reallocation of certain duties and the anticipated retirement of the
Authority’s Superintendent, the Personnel Committee has recommended a Realignment
Plan for the 2022 year consisting of four promotions.

NOW, THEREFORE, BE IT RESOLVED by the Commissioners of the Rahway Valley
Sewerage Authority, that:

1. Doug Reno will be promoted to the position of Superintendent with an annual
salary of $125,000.00; and

2. George Cheskowich will be promoted to the position of Operations Manager with
an annual salary of $101,000.00; and

3. Helder Malta will be promoted to the position of Coverage Supervisor with an
annual salary of $80,000.00; and
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4. John

December 16, 2021

Buonocore will be promoted to the position of Assistant Director/Chief

Engineer at his current salary; and

5. Kaitlyn Safchinsky will be promoted to the position of Human Resources
Administrator with an annual salary of $70,000.00.

BE IT FURTHER RESOLVED, that the aforesaid promotions and salary adjustments shall
take effect on January 1, 2022.

Mr. Greet offered three resolutions.

1.

Resolution #21-85 — Approving Amendments to the 2021 Annual Budget

Motion: Mr. Greet

Second: Mr. Harms

Discussion: Mr. Gelin stated that he is very concerned and feels that something
must be done regarding the Authority’s Electricity and Natural Gas;
as we do not want to be in this predicament again next year. Mr.
Meehan agreed, and stated that the Staff is very optimistic that the
Cogen will be back online within the first half of the year. Mr. Gelin
asked for a roll call vote.

With  three  Commissioners o . R°LLC;\\LLV°TEN —

absent, the roll call vote was 8-0. [cark — Twameen T x T 1T

The motion was approved. Cranford - X

Garwood Greet X

RESOLUTION #21-85 Vonntaimsge | Tamae X

WHEREAS, the Rahway Valley [ Rahway Rachlin X

Sewerage Authority (“Authority”) |t ?:;;Sd .

had adopted its Annual Budget on [ springfield Furci X

December 17, 2020 for the Fiscal | Westfield Gottko X

Year ending December 31, 2021; fromoidee | Geln — . :

and

WHEREAS, the Authority has a need to amend its adopted Budget, as follows:
INCREASE REVENUE:

Discharge Fees $500,000
INCREASE APPROPRIATIONS:
Electricity & Natural Gas $500,000

NOW, THEREFORE, BE IT RESOLVED that the Commissioners of the Rahway Valley
Sewerage Authority hereby request that the Director of the Division of Local Government
Services approve the aforesaid amendments to the Authority’s adopted Budget for the
fiscal year ending December 31, 2021.

Resolution #21-86 — Approving the 2022 Annual Budget

Motion:
Second:

Discussion:

Mr. Greet
Mr. Harms

Mr. Rachlin stated that he would like to make a motion to table this
matter for further discussion; the motion was second by Mr.
Mazzarella. Mr. Gelin requested a roll call vote.
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With  three  Commissioners
absent, the roll call vote was 8-0.
The motion to table Resolution
#21-86 was approved.

Mr. Gelin stated that the
Authority still needs to have the
ability to operate and asked Mr.
Estis to advise. Mr. Estis stated
that to his understanding, a

December 16, 2021

ROLL CALL VOTE

Municipality

Name

Ayes

Nays

Abstain

Absent

Clark

Mazzarella

X

Cranford

Garwood

Greet

X

Kenilworth

Beiner

X

Mountainside

Tomaine

Rahway

Rachlin

X

Roselle Park

Harms

X

Scotch Plains

Szpond

X

Springfield

Furci

Westfield

Gottko

X

Woodbridge

Gelin

X

TOTALS

8

0

3

Board can move to approve a temporary budget consisting of 25% of the last
year’s Annual Budget; then the Executive Director and/or Treasurer can determine
how to allocate these funds. Mr. Meehan stated that this was never done in the
many years that the Board waited until January or February to adopt its budget;
Mr. Mazzarella agreed. Mrs. Musialowicz added that a resolution was already
passed by the Board allowing a late budget to be submitted to the State. While a
Budget is required to collect municipal assessments, she stated that she does have
the funds to operate for the first quarter of the year.

Mr. Rachlin asked if the Board can meet to discuss the Annual Budget prior to the
January meeting. Mr. Greet stated that the Finance Committee can certainly meet
as it already has; Mr. Mazzarella stated that an open meeting can be held with the
full Board to discuss this. Mr. Mazzarella stated that he had already discussed
several of his community’s questions with Mrs. Musialowicz however there are still
more questions to be addressed; and he is sure the same goes for the other towns
as well. He stated that another meeting would be helpful as the Authority will be
given more time to adequately respond to these questions. Mr. Gelin suggested
that in the future, the entire Board should be invited to attend a Budget Work
Session meeting so that every town can have its questions answered, rather than
just the Finance Committee. Mr. Meehan also asked if the Commissioners can go
back to submitting questions for the Staff through him like it was always done in
the past. He explained that while he understands certain questions should go
directly to certain staff members, a lot of times they are misdirected and would be
better answered if they had gone through him first. Mr. Gelin agreed, noting that
questions specifically pertaining to meetings should be sent directly to the Board
Secretary.

RESOLUTION #21-86

WHEREAS, the Annual Budget and Capital Budget for the Rahway Valley Sewerage
Authority for the fiscal year beginning, January 1, 2022 and ending, December 31, 2022
has been presented before the governing body of the Rahway Valley Sewerage Authority
at its open public meeting of December 16, 2021; and

WHEREAS, the Annual Budget as introduced reflects Total Revenues of $30,978,975.00,
Total Appropriations, including any Accumulated Deficit if any, of $31,278,975.00 and
Total Unrestricted Net Position utilized of $300,000.00; and

WHEREAS, the Capital Budget as introduced reflects Total Capital Appropriations of
$15,800,000.00 and Total Unrestricted Net Position planned to be utilized as funding
thereof, of $0.00; and
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WHEREAS, the schedule of rates, fees and other charges in effect will produce sufficient
revenues, together with all other anticipated revenues to satisfy all obligations to the
holders of bonds of the Authority, to meet operating expenses, capital outlays, debt
service requirements, and to provide for such reserves, all as may be required by law,
regulation or terms of contracts and agreements; and

WHEREAS, the Capital Budget/Program, pursuant to N.J.A.C. 5:31-2, does not confer any
authorization to raise or expend funds; rather it is a document to be used as part of the
said Authority's planning and management objectives. Specific authorization to expend
funds for the purposes described in this section of the budget, must be granted elsewhere;
by bond resolution, by a project financing agreement, by resolution appropriating funds
from the Renewal and Replacement Reserve or other means provided by law.

NOW, THEREFORE BE IT RESOLVED, by the governing body of the Rahway Valley
Sewerage Authority, at an open public meeting held on December 16, 2021 that the
Annual Budget, including all related schedules, and the Capital Budget/Program of the
Rahway Valley Sewerage Authority for the fiscal year beginning, January 1, 2022 and
ending, December 31, 2022 is hereby approved; and

BE IT FURTHER RESOLVED, that the anticipated revenues as reflected in the Annual
Budget are of sufficient amount to meet all proposed expenditures/expenses and all
covenants, terms and provisions as stipulated in the said Authority's outstanding debt
obligations, capital lease arrangements, service contracts, and other pledged agreements;
and

BE IT FURTHER RESOLVED, that the governing body of the Rahway Valley Sewerage
Authority will consider the Annual Budget and Capital Budget/Program for adoption on
January 20, 2022.

3. Resolution #21-87 — Authorizing a Transfer of Surplus Funds to the Capital
Replacement Fund

Motion: Mr. Greet
Second: Mr. Harms

Discussion: Mrs. Musialowicz stated that this is a ledger transfer as well as a bank
transfer and it is based on the draft audit report. She explained that
the 2020 Annual Audit still has not yet been finalized because we are
awaiting accounting entries from the State. Once these are received,
she will be able to finalize the Audit and share the Audit Report with
the Board. She stated that this transfer is necessary for the Authority
to continue its operations while maintaining compliance, as the
amount of purchase orders due to ongoing issues has been
exorbitant, and we are also waiting on insurance to let us know what

costs will be ROLL CALL VOTE
. Municipality Name Ayes Nays Abstain Absent
relmbursed' Clark Mazzarella X
Cranford -- X
Mr. Mazzarella [, wood Greet X
stated that he had [ kenilworth Beiner X
- Mountainside Tomaine X
some questions he ¢ Rchiin "
WOUId address Roselle Park Harms X
. Scotch Plains Szpond X
after the meetlng, Springfield Furci X
and requested a | Westfield Gottko X
” ” t Woodbridge Gelin X
roll call vote. TOTALS 6 0 2 3
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With three Commissioners absent, the roll call vote was 6-0 with two abstentions.
The motion was approved.

RESOLUTION #21-87
WHEREAS, the Rahway Valley Sewerage Authority (“Authority”) has previously established
a Capital Replacement Fund; and

WHEREAS, the Capital Replacement Fund was established to provide for major repairs,
renewals, replacements, or maintenance items of a type not recurring annually or at
shorter intervals (collectively, the “Capital Improvements”); and

WHEREAS, the draft annual Audit Report for the fiscal year ended December 31, 2020
identifies Unrestricted, Unappropriated Surplus of $930,881.00; and

WHEREAS, the Commissioners of the Authority have expressed interest in utilizing said
surplus to supplement the Authority’s Capital Replacement Fund.

NOW, THEREFORE, BE IT RESOLVED that the Commissioners of the Rahway Valley
Sewerage Authority hereby authorize the transfer of $230,881.00 from the Authority’s
Operating Fund to its Capital Replacement Fund; and

BE IT FURTHER RESOLVED, that the Secretary-Treasurer of the Authority is hereby
directed to initiate said transfer.

Mr. Harms offered three resolutions.

1.

Resolution #21-88 — Authorizing the Secretary-Treasurer to make investments
on the Authority’s behalf in 2022

Motion: Mr. Harms
Second: Mr. Mazzarella

The motion was approved by those present.

RESOLUTION #21-88
WHEREAS, the Rahway Valley Sewerage Authority (“Authority”) is a corporate public body
created pursuant to N.J.S.A. 40:14A-1 et seq.; and

WHEREAS, the Local Fiscal Affairs Law, N.J.S.A. 40A:5-1 et seq., permits public entities
including sewerage authorities to invest monies in their possession by the purchase of
certain types of securities as described in N.J.S.A. 40A:5-15.1; and

WHEREAS, N.J.S.A. 40A:5-15.1 requires that no securities be purchased unless authorized
by the Authority; and

WHEREAS, the Authority seeks to empower its Secretary-Treasurer with the power to
make such purchases, i.e. investments that are in the best interest of the Authority and
are permitted by New Jersey law.

NOW, THEREFORE, BE IT RESOLVED by the Rahway Valley Sewerage Authority that it
hereby authorizes the Secretary-Treasurer of the Authority to make investments on behalf
of the Authority by only purchasing securities permitted to be purchased under N.J.S.A.
40A:5-15.1, Sections 105, 508, and utilizing monies that are in the possession of the
Authority and available for such purpose of the applicable items; and

BE IT FURTHER RESOLVED that this resolution shall be for the period January 1, 2022
through December 31, 2022.
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2.

Resolution #21-89 — Appointing the Purchasing Agent as the Authority’s Public
Agency Compliance Officer (P.A.C.O.) for the 2022 year

Motion: Mr. Harms
Second: Mr. Greet

The motion was approved by those present.

RESOLUTION #21-89

WHEREAS, the Rahway Valley Sewerage Authority (“Authority”) is required by the State
of New Jersey, Department of the Treasury, Division of Contract Compliance and Equal
Employment Opportunity Public Contracts, to annually appoint a Public Agency
Compliance Officer (P.A.C.0.); and

WHEREAS, said Officer shall be the official liaison with the Department of the Treasury,
Division of Contract Compliance for matters concerning Public Law 1975, c. 127 (N.J.A.C.
17:27) and shall have the authority to recommend the appropriate procedural corrections
to the Authority; and

WHEREAS, the Qualified Purchasing Agent serves the Authority as its Public Agency
Compliance Officer (P.A.C.0.) and is familiar with the regulation of P.L. 1975, c. 127.

NOW, THEREFORE, BE IT RESOLVED by the Rahway Valley Sewerage Authority that it
hereby appoints Andrea DeCarlo, Qualified Purchasing Agent, to serve as its Public Agency
Compliance Officer (P.A.C.0.) for the 2022 year, and that said appointment shall be
confirmed to the State of New Jersey, Department of the Treasury, as required by law.

Resolution #21-90 — Amending Contract #2108 — Laboratory Services for an
additional $5,000.00

Motion: Mr. Harms
Second: Mr. Greet

The motion was approved by those present.

RESOLUTION #21-90

WHEREAS, the Rahway Valley Sewerage Authority (“Authority”) had previously entered
into a Professional Services Agreement, Contract #2108 — Laboratory Services, with Aqua
Pro-Tech Laboratories, Inc. for the period January 1, 2021 through December 31, 2021;
and

WHEREAS, due to Plant upsets, there was a need for more sampling to be performed in
the 2021 year than originally anticipated; and

WHEREAS, the Authority has determined that there is a need to amend this agreement
for additional monies; and

WHEREAS, the Secretary-Treasurer of the Authority, who is the Chief Financial Officer,
hereby certifies that the necessary funds for said contract are available in the Annual
Budget.

NOW, THEREFORE, BE IT RESOLVED that the Commissioners of the Rahway Valley
Sewerage Authority hereby approve an amendment in the amount of $5,000.00 to
Contract #2108 — Laboratory Services with Aqua Pro-Tech Laboratories, Inc., for a total
amended contract amount of $66,455.00.

BE IT FURTHER RESOLVED that the Executive Director is hereby authorized to execute an
amendment to the Professional Service Contract previously entered into; and

BE IT FURTHER RESOLVED that notice of this action will be published in accordance with
law.
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Bills and Claims
Mr. Greet offered one motion.
Motion that the following bills and claims be ordered paid.

Mr. Greet
Mr. Harms

Motion:
Second:

The motion was approved by those present.

BILLS AND CLAIMS LISTING

BUILDING & EQUIPMENT FUND

December 16, 2021

CHECK DATE VENDOR LINE/ACCT AMOUNT
1020 12/16/21  FLEET PUMP & SERVICE GROUP INC 127.0 39,406.00
1021 12/16/21  FOLEY, INCORPORATED 140.3 666,303.38
1022 12/16/21  G.M.H. ASSOCIATES OF AMERICA 140.3 105,397.50
1023 12/16/21  H2M ASSOCIATES, INC. 140.2 2,340.00
1024 12/16/21  PAULUS, SOKOLOWSKI & SARTOR 140.2 2,921.17
Total Building & Equipment Fund Checks: 5

Total Void Checks: 0

Total Void Check Amount: $0.00

Total Building & Equipment Fund Checks Paid: $816,368.05

OPERATING FUND - MANUAL

CHECK DATE VENDOR LINE/ACCT AMOUNT
397 11/16/21  RAHWAY VALLEY S.A. - PAYROLL 01/02 216,346.19
398 11/24/21  RAHWAY VALLEY S.A. - PAYROLL 01/02 219,048.40
399 VOIDED - WRONG ACCOUNT 0.00
400 12/08/21  RAHWAY VALLEY S.A. - PAYROLL 01/02 372,061.57
401 12/09/21  NJ STATE HEALTH BENEFITS 03/04 115,938.06
Total Operating Fund Manual Checks: 4

Total Void Checks: 1

Total Void Check Amount: $0.00

Total Operating Fund Manual Checks Paid: $923,394.22

OPERATING FUND

CHECK DATE VENDOR LINE/ACCT AMOUNT
1506 11/17/21  AGGRESSIVE ENERGY, LLC 19 85,056.73
1507 11/17/21  ELIZABETHTOWN GAS 22 14,364.34
1508 11/17/21  MIDDLESEX WATER COMPANY 33 1,278.98
1509 11/17/21  PSE&G COMPANY 19 4.86
1510 11/17/21  PETTY CASH 14 181.59
1511 11/17/21  THE BANK OF NEW YORK MELLON 09 6,600.00
1512 11/17/21  UGI ENERGY SERVICES, LLC 22 20,304.60
1513 11/17/21  WAGE WORKS INC. 03 95.00
1514 12/01/21  DELTA DENTAL OF NEW JERSEY INC 03 7,262.94
1515 12/01/21  ELIZABETHTOWN GAS 22 1,344.59
1516 12/01/21  FEDEX 48 251.91
1517 12/01/21  HOME DEPOT CREDIT SERVICES 28/32 1,523.87
1518 12/01/21  RUTGERS - PURCHASING FORUM 31 944.00
1519 12/01/21  UGI ENERGY SERVICES, LLC 22 575.89
1520 12/01/21  UNITED PARCEL SERVICE 48 18.76
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December 16, 2021

CHECK DATE VENDOR LINE/ACCT AMOUNT
1521 12/01/21  UNUM LIFE INSURANCE COMPANY 03 2,801.58
1522 12/01/21  VERIZON WIRELESS 11 1,272.97
1523 12/07/21  BANK OF AMERICA 15/27 128.97
1524 12/07/21  NJ MANUFACTURERS INSURANCE CO. 17 12,940.00
1525 12/07/21  VISION SERVICE PLAN 03 1,430.13
1526 12/16/21  ROBERT BEINER 49 450.00
1527 12/16/21  MICHAEL FURCI 49 300.00
1528 12/16/21  MICHAEL J. GELIN 49 500.00
1529 12/16/21  EDWARD GOTTKO 49 300.00
1530 12/16/21  STEPHEN D. GREET 49 300.00
1531 12/16/21  LOREN HARMS 49 450.00
1532 12/16/21  LOUIS LAMBE 49 300.00
1533 12/16/21  FRANK G. MAZZARELLA 49 450.00
1534 12/16/21  ROBERT I. RACHLIN 49 586.89
1535 12/16/21  JOHN TOMAINE 49 300.00
1536 12/16/21  A&M INDUSTRIAL SUPPLY COMPANY 32 372.87
1537 12/16/21 A TOUCH OF ITALY 49 335.95
1538 12/16/21  AMERICAN WEAR 32 1,067.36
1539 12/16/21  AQUA PRO-TECH LABORATORIES 41 3,177.00
1540 12/16/21  AQUAFIX, INC 29 15,456.72
1541 12/16/21  ATLANTIC ANALYTICAL LABORATORY 41 825.00
1542 12/16/21 B & B DISPOSAL 32 675.00
1543 12/16/21  B.C.S. MACHINE & MANUFACTURING 32 1,300.00
1544 12/16/21  ALEXANDER BIEL 04 445.50
1545 12/16/21  BIOBOT ANALYTICS, INC 32 1,560.00
1546 12/16/21  BOWCO LABORATORIES, INC. 32 126.00
1547 12/16/21  BUYWISE AUTO PARTS 35 596.55
1548 12/16/21  CDM SMITH, INC. 05/06 20,116.83
1549 12/16/21  CANON FINANCIAL SERVICES, INC. 16 744.59
1550 12/16/21  HECTOR L. CARTAGENA 04 445.50
1551 12/16/21  JAMES CASSELLA 04 445.50
1552 12/16/21  CITY OF RAHWAY - UNITED WATER 33 4,366.75
1553 12/16/21  COLONIAL HARDWARE CORPORATION 32 107.50
1554 12/16/21  CONCENTRA HEALTH SERVICES, INC 50 50.00
1555 12/16/21  CONFIRES FIRE PROTECTION 31 329.00
1556 12/16/21  DONNA CORRIS DANIELS 04 445.50
1557 12/16/21  CSL SERVICES, INC. 30 10,750.00
1558 12/16/21  GARY DEGROAT 04 891.00
1559 12/16/21  BARBARA DERKACK 04 891.00
1560 12/16/21  EDMUNDS & ASSOCIATES, INC. 27 5,520.80
1561 12/16/21  ELECTRONIC MEASUREMENTS LAB 31 3,197.00
1562 12/16/21  ELIZABETHTOWN GAS 22 19,486.47
1563 12/16/21  ENVIRONMENTAL COMPLIANCE 41 10,950.00
1564 12/16/21  GREGORY EVELYN 04 445.50
1565 12/16/21  EDWARD FARYNA 04 891.00
1566 12/16/21  FEDEX 48 359.36
1567 12/16/21  IEP TECHNOLOGIES, LLC 28 2,445.00
1568 12/16/21  FISHER SCIENTIFIC 40 317.98
1569 12/16/21  FREDERICK T. GEARDINO 04 445.50
1570 12/16/21  GENSERVE INC. 28 18,434.41
1571 12/16/21  GOVCONNECTION, INC. 27 123.24
1572 12/16/21  GRAINGER 31/32 3,554.01
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December 16, 2021

CHECK DATE VENDOR LINE/ACCT AMOUNT
1573 12/16/21  GREENBAUM, ROWE, SMITH & DAVIS 07 3,080.00
1574 12/16/21  JOANNE GRIMES 04 445.50
1575 12/16/21  HACH COMPANY 40 1,261.48
1576 12/16/21  HATFIELD SCHWARTZ LAW GROUP 08 210.00
1577 12/16/21  HAWKINS, DELAFIELD & WOOD LLP 08 8,416.00
1578 12/16/21  HAYES PUMP INC. 28 3,539.00
1579 12/16/21  ROY HERMAN 04 891.00
1580 12/16/21  JOHN V. HRUSKA 04 891.00
1581 12/16/21  INDEPENDENT OVERHEAD DOOR CO. 28 9,097.00
1582 12/16/21  INGERSOLL RAND COMPANY 34 1,556.02
1583 12/16/21  INTELEPEER CLOUD COMMUNICATION 11 439.21
1584 12/16/21  IDV PROCESS EQUIPMENT CORP. 32 2,643.00
1585 12/16/21  JERSEY ELEVATOR COMPANY INC. 32 390.56
1586 12/16/21  WALTER JORDAN 04 891.00
1587 12/16/21  KLBL, INC 32 935.96
1588 12/16/21  JOANNE KRUGELSTEIN 04 445.50
1589 12/16/21  ALICIA MACKIN 04 891.00
1590 12/16/21  MAIN POOL & CHEMICAL INC 29 2,376.00
1591 12/16/21  JEAN MANIGOLD 04 623.70
1592 12/16/21  ROBERT J. MATERNA 04 867.60
1593 12/16/21  MCMASTER-CARR SUPPLY CO. 32 95.83
1594 12/16/21  MECHANICAL SERVICE CORP. 32 543.75
1595 12/16/21  MEDICAL EXPRESS 32 2,981.00
1596 12/16/21  JAMES J. MEEHAN 15/18 1,870.34
1597 12/16/21  MIDDLESEX WATER COMPANY 33 1,278.98
1598 12/16/21  ROBERT MRASZ 04 891.00
1599 12/16/21  NAVITEND 27 166.25
1600 12/16/21  MUNICIPAL MAINTENANCE CO. 32 10,320.00
1601 12/16/21  COLOGIX 11 294.00
1602 12/16/21  NJ ADVANCE MEDIA 12 83.70
1603 12/16/21  NJ MOTOR VEHICLE COMMISSION 35 411.50
1604 12/16/21  OPTIMUM CONTROLS CORP. 28 1,224.50
1605 12/16/21  OFFICE CONCEPTS GROUP, INC. 13/32/49 836.03
1606 12/16/21  ONE CALL CONCEPTS, INC. 32 28.60
1607 12/16/21  PAULUS, SOKOLOWSKI & SARTOR 06 1,687.50
1608 12/16/21  EDMUND PETROSKY 04 445.50
1609 12/16/21  POLYDYNE INC. 23 44,339.60
1610 12/16/21  LINDE GAS & EQUIPMENT INC 32 652.01
1611 12/16/21  PREMIER TECHNOLOGY SOLUTIONS 27 6,840.00
1612 12/16/21  PRIMEPOINT, LLC 16 1,645.45
1613 12/16/21  PSE&G COMPANY 19 29,481.46
1614 12/16/21  RADWELL INTERNATIONAL, INC. 32 2,431.00
1615 12/16/21  RICHARD LUCAS CHEVROLET 35 111.46
1616 12/16/21  MICHAEL ROGERS, SR. 04 433.80
1617 12/16/21  ROSEMOUNT INC. 28 1,030.44
1618 12/16/21  PETTY CASH 14 109.23
1619 12/16/21  ROBERT SAFCHINSKY 04 445.50
1620 12/16/21  ANDREW SASSO 04 445.50
1621 12/16/21  SCIENTIFIC WATER CONDITIONING 32 565.00
1622 12/16/21  SMITH TRACTOR & EQUIPMENT INC. 35 2,461.86
1623 12/16/21  JOSEPH SOWA 04 629.40
1624 12/16/21  DONALD STUART 04 445.50
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CHECK DATE VENDOR LINE/ACCT AMOUNT
1625 12/16/21  SUNBELT RENTALS 32 372.27
1626 12/16/21  TAYLOR OIL CO., INC. 24 3,580.73
1627 12/16/21  THE BANK OF NEW YORK MELLON 09 2,200.00
1628 12/16/21  THOMAS SCIENTIFIC 40 1,536.34
1629 12/16/21  RICHARD P. TOKARSKI 04 891.00
1630 12/16/21  TREASURER — STATE OF NEW JERSEY 37 6,664.25
1631 12/16/21  UGI ENERGY SERVICES, LLC 22 34,046.83
1632 12/16/21  USA BLUEBOOK 28/32 1,082.59
1633 12/16/21  ROBERT VALENT 04 891.00
1634 12/16/21  VERIZON 27 1,752.90
1635 12/16/21  VERIZON 11 25.32
1636 12/16/21  W. A. BIRDSALL & CO. 32 68.23
1637 12/16/21  WASTE MANAGEMENT OF NEW JERSEY 25/26 24,870.54
1638 12/16/21  THOMAS WATTERS 04 402.00
1639 12/16/21  WB MASON COMPANY, INC. 13/49 163.59
1640 VOIDED - ALIGNMENT CHECK 0.00
1641 12/16/21  WINDSTREAM COMMUNICATIONS 11 4,250.33
1642 12/16/21  ARTHUR M. WRIGHT, JR 04 891.00
1643 12/16/21  WILLIAM YACHERA 15 43.40
1644 12/16/21  ZOOM VIDEO COMMUNICATIONS INC 27 849.90

Total Operating Fund Checks: 130

Total Void Checks: 1

Total Void Check Amount: $0.00

Total Operating Fund Checks Paid: $405,882.33

OPERATING FUND 1-01 $1,457,162.65
BUILDING & EQUIPMENT FUND 1-02 816,368.05
TOTAL OF ALL FUNDS: $2,273,530.70

Open the floor to the Public for questions or comments
None.

Mr. Mazzarella shared that he had recently asked Mrs. Musialowicz about the residual
costs resulting from the Cogen facility downtime. He stated that Mr. Buonocore had
provided a guesstimate of around $300,000, though his town feels that it is actually closer
to $500,000. Mr. Mazzarella asked if this amount can be recovered from the insurance
company and then used to reduce the assessments for the member municipalities. Mr.
Meehan explained that this has been in progress, however, all costs need to be justified
to the insurance company’s engineer. Also, there are six or seven different variables that
go into figuring out exactly what the number is, and while it could in fact be closer to the
$500,000 amount, it has not yet been determined. Mr. Mazzarella stated that it has
already been five months, and asked if pressure can be applied on the insurance company
to determine how much they are willing to reimburse the Authority. He stated that it
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seems we are going back and forth with the engineer and asked how much longer we
will go back and forth, as it appears this will have a direct impact on the budget.

Mr. Meehan stated that there are four or five professionals that are involved in this matter;
and he has been pushing for this to get resolved every day. Mr. Ward explained that this
has taken so long because the incident triggered several strange alarms, which we were
initially working with Caterpillar to figure out. Once we began working with the insurance
company, however, they decided to send out a forensic engineer. He explained that the
forensic engineer had just submitted his report to the Authority last week and it has
helped tremendously with answering some of these questions, so we are now much closer
to having a resolution. He explained that the insurance company has been very helpful
but as of now, they have only agreed to reimburse us for bringing Engine #4 back to its
original condition, and not for the planned upgrades that we had previously decided on.

Mr. Mazzarella asked for a ballpark number of what will be covered by insurance; Mr.
Buonocore stated that there are several factors that go into calculating the cost, such as
the cost of purchasing more natural gas, the loss of tipping fees from the food waste,
and so on. He explained that the insurance company will not calculate the final number
until the repairs are actually complete, but it could be anywhere from $300,000 to
$500,000. Mr. Mazzarella asked if this number could be considered a direct reduction to
the municipal assessments if recovered. Mrs. Musialowicz stated that this really cannot
be assumed because we do not know when the check would come and if it will definitely
be coming. Mr. Gelin stated that this can be further discussed at the Budget Workshop
meeting in January.

Mrs. Musialowicz pointed out that the answers to these questions are not likely to be
figured out by January, so the Board needs to realize this before deciding to put off the
Budget any further. She stated that the Commissioners need to decide on a number that
they are comfortable with and she will try her best to accommodate that; however, from
a fiscal and financial perspective, it is important to secure a budget to continue operating
under the present circumstances. She explained that she is responsible for putting
together a budget that will allow the Authority to operate safely; and the numbers that
were presented to the Board have been in the works since August, with the Budget
process beginning shortly after the Cogen incident had occurred. She explained that the
Staff was aiming to have the Budget done on time, with Personnel matters being finalized
in September, and the Budget then being introduced in October and adopted in
November. However, she feels that the numbers have been very closely scrutinized as if
the Budget was thrown together haphazardly and that is not at all the case; as several
of the Authority’s Staff members have put many hours into figuring out numbers based
on all possible scenarios.

Mr. Gelin stated that the Board cannot just approve a Budget without having a full
understanding of the reasons behind it. Mr. Greet added that while the Finance
Committee had its questions answered and was successful in reducing the Budget by
$200,000, the rest of the towns still have concerns to be addressed. Also, while the
Commissioners have faith in the Authority’s Staff, they need to be able to justify their
approval of the Budget to their towns. Therefore, it is good that we are having this dialog
and will be further discussing the Budget with the full Board in January.
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Mr. Mazzarella suggested that maybe the Staff should hold off on any special projects
that are being worked on as the Budget matter is of a higher urgency.

Mr. Gelin stated that any such questions or concerns should be submitted to Mr. Meehan
so they can be addressed at the Budget Work Session in January. Mr. Ward stated that
we are very close to a resolution on this issue; and Mr. Meehan stated that we are doing
everything we can to speed the process along.

Adjournment
As there was no further business, on motion of Mr. Gottko, second by Mr. Greet, the

meeting adjourned at 8:28 p.m. The motion was approved by those present.

TInidrea W %@ﬂ/ﬂ

Chairman Andrea DeCarlo, Board Secretary

Attachments:

Flow Rights Report 10/2021
Flow Rights Report 11/2021
User Charge Report 11/2021
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