RAHWAY VALLEY SEWERAGE AUTHORITY

Summary of Minutes — Regular Meeting held January 20, 2022

Communications
OPRA Requests & Notice of Commissioner Appointment

Oath of Office

Chris Kolibas was sworn in as Commissioner for the Township of Cranford.

Approval of Minutes

December 16, 2021 Finance Committee and Regular Meetings

January 13, 2022 Budget Workshop Meeting

Treasurer’s Report
Reports for October & November 2021

Executive Director’s Report

Sewer Endorsements, Municipal Reports, and the status of various contracts

Report of Consulting Engineer
Overview of engineering matters

Report of General Counsel
Overview of legal matters

Committee Reports

Reports were given by the Engineering, Finance, and Personnel Committees.

Unfinished Business
None.

New Business

The following actions were taken: Approval of 2022 Annual Budget; Authorizing of
2022 Banks; Authorizing of 2022 State Contract purchases; Tribute to Outgoing
Superintendent; Amendment to Contract #2107 with CDM Smith.

Bills & Claims

OPERATING FUND 1-01
BUILDING & EQUIPMENT FUND 1-02
Year 2021 Total:

OPERATING FUND 2-01
BUILDING & EQUIPMENT FUND 2-02
Year 2022 Total:

TOTAL OF ALL FUNDS ALL YEARS:

$728,241.83
4,271.51
$732,513.34

$856,924.46
0.00
$856,924.46

$1,589,437.80




RAHWAY VALLEY SEWERAGE AUTHORITY

Regular Meeting

Minutes — January 20, 2022

The Chairman, Michael Gelin, called the meeting to order at 5:44 p.m.

The Chairman read the statement on “"Open Public Meetings Law”

In accordance with the requirements of the Open Public Meetings Act, State of New
Jersey, adequate notice of this meeting was forwarded to the Star Ledger, the Home
of the eleven member municipalities on February

News Tribune, and the Clerk of each
25, 2021.

If any member of this body believes

for same at this time.

that this meeting is being held in violation of the
provisions of the Open Public Meetings Act, please state your objection and the reasons

.... Hearing no objections, we shall proceed with our regularly scheduled meeting.

Roll Call

The following members were present (*via Zoom Video Conference):

*Frank G. Mazzarella
*Chris Kolibas
*Stephen D. Greet
*Robert M. Beiner
*John J. Tomaine
*Robert Rachlin
*Loren Harms
*Raymond Szpond
*Michael Furci
*Edward Gottko
*Michael J. Gelin

The following were also present (*via
James J. Meehan
Karen Musialowicz
Dan Ward
Doug Reno
Andrea DeCarlo
John Buonocore
*Anthony Gencarelli
*Janet Thevenin
Brett Howard
*Dennis Estis
*Howard Matteson
*Robert Butvilla

for the Township of Clark

for the Township of Cranford
for the Borough of Garwood

for the Borough of Kenilworth
for the Borough of Mountainside
for the City of Rahway

for the Borough of Roselle Park
for the Township of Scotch Plains
for the Township of Springfield
for the Town of Westfield

for the Township of Woodbridge

Zoom):

Executive Director

Secretary-Treasurer

Superintendent

Superintendent

Purchasing Agent/Board Secretary
Chief Engineer/Asst. Executive Director
Manager of Regulatory Compliance
Environmental Compliance Supervisor
Health & Safety Coordinator

General Counsel — Greenbaum, Rowe, Smith
Consulting Engineer — CDM Smith
Auditor — Suplee, Clooney & Company
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Communications
An email was received from Cranford’s Clerk on January 14t to advise that Chris Kolibas
has been appointed to fill Louis Lambe’s unexpired term on the RVSA Board.

An OPRA Request regarding the Bollywood Truck Wash property was received on January
14% from James P. Nolan & Associates. The requested information is being reviewed by
Counsel to determine which documents can be released under OPRA.

Another OPRA Request seeking permit information for a property located in Avenel was
submitted by Langan Engineering on January 17%; a reply was sent the following day.

Mrs. DeCarlo stated that another OPRA Request was received earlier today from Sameena
Masood regarding a property located in Rahway; and this was replied to today.

Oath of Office
Mr. Kolibas was sworn in as Commissioner for the Township of Cranford.

Approval of Minutes
Mr. Tomaine made a motion, second by Mr. Greet, to approve the minutes of the Finance

Committee and Regular Meetings held December 16, 2021, as well as the Budget
Workshop Meeting held January 13, 2022. The motion was approved by those present,
with the exception of Mr. Kolibas, who abstained.

Report of Treasurer
Reports were forwarded to the Commissioners for the months October & November 2021.

Suspend the Regular Order of Business
Mr. Gelin stated that the Authority’s Auditor is present and asked him to make his
presentation at this time.

Draft 2020 Audit Report
Mr. Butvilla from Suplee, Clooney & Company addressed the Board regarding the Draft

2020 Audit Report. He explained that this report has been extremely delayed because of
two new reporting requirements which were added by the State, namely, the Unfunded
Pension Liability and the Unfunded Liability for Retiree Health Benefits. He explained that
these new requirements apply to public entities throughout the State; however, the State
first needs to issue a report on these items and still has not done so. For this reason, the
2020 Audit Report is still technically a draft, though the majority of it has been finalized.

Mr. Butvilla explained that the Net Position on page 37 of the report shows a breakdown
of the Authority’s financials at the end of the 2020 year. He explained that of the Surplus,
the Authority appropriated $1.26M to balance the 2021 Budget, had an additional $930k,
and $300k in the rate stabilization fund. Mr. Mazzarella asked if the $3.9M amount listed
for the Building & Equipment ("B&E") Fund represents cash on hand; Mr. Butvilla replied
that just $181k was on hand, as the $3.9M number includes an annuity with an annual
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payment of $234k to the Authority which was set up as a receivable. Mr. Mazzarella
asked if the money left over from 2020 combined with the money left over from 2021 will
be rolled into the 2022 Budget; Mr. Butvilla replied that this money was spent by the end
of 2021. He explained that these numbers are believed to be accurate although the 2021
year has not yet been audited.

Mr. Rachlin asked if there is a statutory reason why the Unrestricted Funds totaling
$2.19M cannot be used to reduce the 2022 Budget. Mr. Butvilla stated that the $1.26M
that was appropriated for 2021 had already been utilized; however, the $930k and $300k
amounts were not spent in 2021. Mr. Rachlin asked if Mr. Butvilla would have a problem
with that money being used. Mr. Butvilla replied no, but this would be cutting it close
regarding surplus. He explained that the Authority has $3.5M in its Operating Reserve
as required by bond resolution so we previously never had a lot of unappropriated surplus,
so technically the million dollars could be used if the Authority wanted to operate this
way. Mr. Rachlin asked if the State would require the Authority to replenish this amount
if utilized; Mr. Butvilla replied that the State does not get very involved in the amount of
surplus we have unless the fund balance net assets are in a deficit position. He explained
that the Annual Budget forms include a schedule which analyzes the Authority’s fund
balance versus its surplus amount; and if the bottom line were to show a deficit, the State
would force the Authority to raise that number in a future budget.

Mrs. Musialowicz reminded the Commissioners that of the $930k amount, $230k was
moved into the Capital Replacement Fund in December to supplement the 2021 Budget
as the Authority was running low on funds. Also, it was already decided to use the $300k
from the Rate Stabilization Fund in the 2022 Budget, so these numbers are already
accounted for in the budget sheets provided to the Commissioners. She added that $200k
in Unallocated Surplus funds was designated to reduce the $700k remaining in the
Unappropriated Surplus down to $500k, so $200k of Unallocated Surplus was also already
accounted for. In the most recent update of the 2022 Budget, another $250k was given
back which we are expecting to come out of the 2021 Budget. Therefore, amounts
totaling $750k of the $1M amount have been put toward the 2022 Budget.

The Commissioners asked for further clarification. Mr. Butvilla explained that the unused
funds from 2021 can carry into 2022. Of the $1.2M Unappropriated Surplus, he explained,
about $230k was moved to the Capital Replacement Fund to be used in 2021. This left
the Authority with roughly $1M; from that, $750k has been applied to the 2022 Budget.
Therefore, there is a total of $250k that remains. After further discussion, Mrs.
Musialowicz clarified that the $700k in Unappropriated plus $300k in Rate Stabilization
make up the $1M; from this amount, $750k has already been applied to the 2022 Budget,
so there is only $250k remaining. Mr. Butvilla confirmed that this is correct.

Mr. Butvilla called attention to the Comments and Recommendations section of the report,
stating that overall, the Audit went very smoothly and all amounts reconcile; therefore,
there are no recommendations.

n

Mr. Greet pointed to page 60 and asked what the figure “Excess Revenues Over Costs
represents, and if this amount is available for use. Mr. Butvilla stated that Revenues for
the 2020 year plus the Expenses resulted in a Surplus of $1.5M. He explained that the
Surplus amount is a result of the year and rolls over into the following year.
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Mr. Meehan asked if the numbers we are waiting on from the State would have any
impact on the Authority’s bottom line. Mr. Butvilla replied no, stating that they are only
used to create journal entries, since GASB now requires that these numbers are reflected
in our financials.

The Commissioners thanked Mr. Butvilla for his time. Mr. Harms made a motion, second
by Mr. Greet, to return to the regular order of business.

Report of Executive Director
Sewer Treatment Endorsements

The following Sewer Treatment Endorsements were processed between 12/14/21 and
01/18/22. A copy of the log sheet with additional information regarding these
applications has been distributed.

2021-2022 Treatment Endorsement Permits 0-1999 gpd

RVSA Number Date | Applicant's Name Municipality
2618 | - | 21 | - | WB 12/15/21 | Navneet Kaur Woodbridge
2619 | -] 21 |- | WB 12/16/21 | Peter Singh Cheema Woodbridge
2620 | - |21 |- | CL 12/16/21 | Roman Residential Construction LLC Clark
2621 | -] 21 |- | WB 12/20/21 | Knock on Wood LLC Woodbridge
2622 | -1 21 |- | WB 12/20/21 | Knock on Wood LLC Woodbridge
2623 | -1 21 |- | WB 12/21/21 | Tri State Dream Builders LLC Woodbridge
2624 | -1 21 | - | WB 12/21/21 | Tri State Dream Builders LLC Woodbridge
2625 | - | 22 | - | WB 01/07/22 | Pin Oak Builders LLC Woodbridge
2626 | - | 22 |- | SP 01/13/22 | Jeff and Vanessa Romond Scotch Plains
2627 | - | 22 | - | WF 01/14/22 | Premier Design Custom Homes Westfield

Municipal Monthly Collection System Reports

The following Reports were received since the last regular meeting:
Township of Clark — December 2021
Borough of Kenilworth — December 2021
Township of Scotch Plains — November & December 2021
Township of Springfield — October-December 2021
Town of Westfield — December 2021
Township of Woodbridge — December 2021

Mr. Meehan stated that the reporting is getting better but he would like the Towns to
begin using the Authority’s form. Mr. Gelin stated that the report should be made
mandatory and by a certain date each month. Mrs. DeCarlo stated that it is mandatory
and she had recently sent out a reminder letter to the Towns to submit by the 10t of
each month on the Authority’s form.

Plant O&M Update

Mr. Meehan reported that the Plant is doing well and is in compliance. He stated that the
engineering work related to the Cogen Facility is close to completion and a lot of
equipment has been ordered. Mr. Buonocore stated that the design work has been
completed and the purchasing phase of the project is under way. While there is a four-
week lead time on some equipment, they are working with two different co-op/State
Contract vendors to schedule the installation. He added that the remote monitoring work
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is about 60% complete. Mr. Meehan stated that they are doing their best to get the
Cogen back online as quickly as possible and it seems to be moving along well.

Mr. Furci asked if the Cogen will be back up and running by April 15, Mr. Meehan replied
that they are trying their best to get it running as soon as possible. Mr. Mazzarella asked
if the Cogen will immediately be put to full use or if it will be limited; Mr. Meehan replied
that initially, it will operate on a limited basis for safety purposes. Mr. Mazzarella
expressed the importance of taking it slow to ensure that it is safe.

Mr. Mazzarella asked Mr. Meehan if he had researched any financing options that may be
available to address possible budget shortfalls. Mr. Meehan stated that the Staff had
spoken with the Authority’s Financial Advisor and found that there are a few different
options for borrowing money without reassessing the ratepayer. While we are hoping to
make do with what we have, he stated, it is comforting to know that there are options
available. Mr. Mazzarella stated that it is good to be innovative with financing to avoid
having to reassess the Member Municipalities. Mr. Butvilla recommended checking the
Authority’s bond prior to applying for financing; Mr. Meehan stated that Mr. Beinfield is
planning to do just that. Mr. Mazzarella thanked Mr. Meehan for looking into this.

Collection System O&M Update
Mr. Meehan stated that the only issue at this time is the Bollywood/Metro Fuel matter,
which Ms. Thevenin has been working with Mr. Estis to resolve.

Alternative/Special Projects

Mr. Meehan stated that after a lot of back and forth discussion with Waste Management,
it was decided that they would provide two different proposals based on them paying
100% of the costs and a 50/50 split. He stated that they are planning to sit down soon
to further negotiations and hopefully are close to making a deal. He added that he is
optimistic that WM will present a good proposal, and hopes that they are willing to pay
for the capital portion of the project. Mr. Mazzarella stated that it would make sense for
WM to pay the capital costs to reduce the Authority’s exposure as the project will be
beneficial to both parties.

Mr. Meehan stated that the projected payout is estimated at $1-2M per year; therefore,
if WM were to pay for the capital costs, the Authority would be able to have the project
paid off in just three years, and would be bringing in seven figures shortly thereafter. Mr.
Mazzarella stated that this would be ideal as there would be less exposure for the
Authority to incur.

Mr. Meehan explained that the Waste Management team seemed to have even more
confidence in the project once the Authority’s team discussed plans for carbon removal;
however, WM has expressed concern about incurring engineering costs if the project does
not end up moving forward. Mr. Meehan stated that he has spoken about this with Mr.
Sapir; however, they are confident that the project will continue to move forward as they
know how critical it is for the Authority. Also, he stated, WM already does the brokering,
so that will help save some money.

Mr. Mazzarella stated that it will be a win if WM agrees to take on the exposure, as both
parties would be made whole and it would be a unique circumstance for the Authority.
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Mr. Meehan stated that this is a good project which everyone is excited about. While it
is more complicated than it sounds, he remains optimistic.

Biobot Sampling for Coronavirus

Mr. Meehan stated that the Authority continues to track COVID-19 cases to see if the
numbers reported in the wastewater correspond with those reported at the State level.
Mr. Gottko commented that the New York Times put out a very interesting article to
explain how this is done.

Annual Resolutions for 2022
The following are on the agenda under New Business:
e Resolution authorizing the Authority’s banks for 2022, and
e Resolution authorizing purchases through NJ State Contract vendors in 2022.

Monthly Reports
The Monthly Operations, IPP, Flow Rights, and User Charge Reports were received and
forwarded to the Commissioners for review.

Report of Consulting Engineer

Howard Matteson, Consulting Engineer from the firm CDM Smith, submitted the following
report for work activities for the month of December 2021 and through the date of this
report.

A. Retainer Services
During the period, CDM Smith prepared the monthly report for December 2021
and attended the December 2021 Board Meeting.

B. Miscellaneous Engineering Services
During the period, CDM Smith performed the following:

m Strategic Capital Plan — Coordinated with staff on project descriptions.

= NJIB Assistance — Continued to assist in provided supporting documentation
for the NJIB loan and H2Loans website.

»  Woodbridge Spur — Continued coordinating with Counsel and Staff in obtaining
geotechnical subcontractor to obtain a boring at the subject location and
separately met with a contractor onsite to discuss the anticipated work
sequence for the purposes of obtaining a quote. Also provided assistance to
staff in for their coordination with FEMA.

Mr. Matteson stated that the emergency declaration is still in progress as they
are still working on obtaining quotes and materials for the project, however it
should be set up within the next week. Mr. Gelin asked if any local contractors
have been considered for this work. Mr. Matteson responded that the Staff
has a certain level of comfort with Northeast Remsco; and Mr. Meehan added
that since this is an emergency repair, the work needs to be mobilized as
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quickly as possible. Mr. Buonocore stated that Northeast Remsco had
previously done a similar job for the Authority and did excellent work; also, the
local contractors were contacted for the previous job but provided much higher
quotes. Mr. Buonocore stated that they have also been working with FEMA on
this project; and FEMA has indicated that they will pay for the repair and
hardening of the equipment. Mr. Matteson commented that it is important that
FEMA has expressed interest in paying for this.

m  NJPDES Permit Assistance — Reviewed revised permit and offered comment to
staff on same. Mr. Matteson explained that the draft permit included copper
limits which is a big concern in wastewater treatment plants as it is very
expensive to remove. When reviewing the permit, he stated, it was found that
they had not used the correct method with the correct water quality criteria
since a new permit writer was assigned to the Authority this year. He stated
that the testing was redone and the numbers came out as expected. Mr.
Meehan commented that CDM did a great job at straightening this out.

C. Digester Covers and Waste Gas Burner Replacement — Design, Bidding, and
Construction
No activity during the period.

D. Influent Bar Screen Replacement
During the period, CDM Smith performed the following:

m  Responded to DEP comments to the specifications and coordinated with same.
Also coordinated assisted staff in coordinating with Office of Equal Opportunity
and Public Contract Assistance.

Mr. Matteson stated that once the approval is received from NJIB they will
begin the bidding phase. Mr. Gelin asked what the engineer’s estimate is for
this project; Mr. Matteson replied that it is estimated at $3.75M.

Report of General Counsel

Dennis Estis, General Counsel from the firm Greenbaum, Rowe, Smith & Davis, submitted
the following report for the period December 16, 2021 through January 20, 2022.

1. Revisions to the Underlying Agreement

All of the eleven Municipalities have adopted Ordinances approving the Revised
Agreement and the termination of the Clark Settlement Agreement. We are still
waiting to receive the final documents from Clark. Mrs. DeCarlo confirmed that
the documents from Clark have been received. The Resolution regarding
Amendments to the 2021 Agreement will not be introduced until next month.
Assuming it passes in February, I will be providing each Member Municipality with
an Ordinance amending the 2021 Agreement reflecting the minor revisions.
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2.

Excess Flow Rights

Mr. Estis reported that he received the proper documentation from Clark and
Woodbridge, and Springfield has asked for more time to gather the necessary
information. However, he has not yet heard back from Rahway nor Cranford, so
he will be following up with them.

Local Contracts Law/Open Public Meetings Act
No change.

Siphon — Rahway — Union County Park
No change.

Occidental Chemical

As you are aware, RVSA was one of hundreds of Third-Party Defendants named in
the environmental litigation filed by the NJDEP regarding pollution in the Passaic
River and Newark Bay Complex. After all parties including RVSA settled with the
NJDEP, appeals of certain trial court rulings were filed by defendant Occidental
Chemical Corporation ("OCC") and an Intervenor. The appeals primarily involve
the Law Division’s grant of summary judgment in favor of defendant Repsol and
against OCC. On December 27, 2021, the Appellate Division reversed and
remanded the trial court’s grant of summary judgment in favor of Repsol. As it
relates to the Third-Party Defendants including RVSA, the Appellate Division stated
that “Contrary to OCC's arguments, the Court did not need to consider the other
‘responsible parties’ to allocate fault and contribution between OCC and Repsol.”
Mr. Estis commented that this is good news for the Authority. On January 6, 2022,
Repsol filed a motion for reconsideration with the Appellate Division. Mr. Estis
commented that this would not impact the Authority either.

Metro Compliance

On January 11, 2022 we sent a letter to Bollywood’s attorney demanding that his
client submit the required compliance reports, revised treatment system plans, and
payment of outstanding penalties totaling $34,600 no later than January 24, 2022.
If the documents and payments are not received by that date, we will proceed to
initiate appropriate enforcement actions. Mr. Estis added that another NOV was
sent out on December 23™ and we have received no response on that either.

By-Law Revisions
No change.

Committee Reports

Mr. Gelin mentioned that a lot of times the Committees have nothing to report, although
there are often ongoing issues that they can report on. He recommended that going
forward, the Committee Chairmen should have some type of report. Mr. Mazzarella
agreed, stating that written reports are not necessary; however, the Committees should
be more involved in issues and should express their concerns regarding same.

Chairman: Are there reports from any of the following Committees?
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Committee | Chairman 02/2021 - 02/2022 Committee Members
Engineering Edward Gottko Michael Furci Raymond Szpond | Chris Kolibas
Finance Stephen Greet Loren Harms John Tomaine Robert Beiner
Legal John Tomaine Frank Mazzarella | Edward Gottko Chris Kolibas
Personnel Frank Mazzarella Robert Rachlin Stephen Greet Loren Harms

Engineering Committee (Edward Gottko, Committee Chairman)
Mr. Gottko reported that he had a discussion with Mr. Matteson after the last meeting;
also, he and Mr. Meehan discussed having an Engineering Committee meeting soon.

Mr. Gelin stated that the Authority needs to be careful in getting the Cogen back up and
running, as we would likely be fined if another incident were to occur. He asked Mr.
Meehan if he could have the Consulting Engineer inspect the Cogen Facility; Mr. Meehan
stated that this has been ongoing since the incident occurred, along with a third-party
engineer that we have on retainer. Mr. Buonocore stated that the third-party engineer
brought up a lot of comments and concerns to Systech, the engineer on record, regarding
the design on the expansion joints; however, they are nhow more comfortable with the
design as those concerns have since been taken into consideration. Mr. Meehan added
that the third-party engineer along with the insurance engineer have been extremely
thorough, which may even be slowing down Systech and Hoerbiger, but they are doing
their due diligence. Mr. Mazzarella asked if the forensic engineer and the insurance
company have given the Authority an idea of what expenses we will be able to recoup;
Mr. Meehan replied not yet, and as we are still working with them with costs and the loss
of service amounts. Mr. Mazzarella stated that this has been ongoing for a very long
time. Mr. Meehan stated that the insurance company has been very good and therefore
he is trying to be patient. Mr. Buonocore added that the insurance company wants to
see this paid, however the matter is still ongoing. Mr. Gelin stated that he will look
forward to hearing more next month.

Finance Committee (Stephen Greet, Committee Chairman)

A Budget Workshop Meeting was held on January 13%; and several revisions to the
Proposed 2022 Budget were made. Action approving the Budget is on the agenda under
New Business. The Finance Committee also met earlier this evening to review the Bills &
Claims; and action is on the agenda under Bills & Claims.

Mr. Greet stated that the Commissioners also received an outline of projected capital
expenses for the 2022 year. Given that this is a rough year, he stated, there are three
items on the list that he would recommend putting off until things improve; specifically,
the purchase of a new vehicle, the laboratory HVAC system upgrade, and future soft
costs. Mr. Meehan explained that the projected subtotal is still $2M and needs to be
reduced by $300k, but we will see how the year goes. He stated that the laboratory
HVAC system, however, has already been awarded and a purchase order was issued. He
explained that this project is a health and safety issue and is necessary to keep the lab
compliant with its certifications. Mrs. Musialowicz added that the emergency repair will
also need to be paid from this amount, even though it will eventually be recouped from
FEMA. Mr. Buonocore stated that the total of $2M has been dropped down to $1.7M with
the anticipation of $300k out of the listed expenses being eliminated.

Legal Committee (John Tomaine, Committee Chairman)
No report.
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Personnel Committee (Frank Mazzarella, Committee Chairman)

Mr. Mazzarella stated that he is glad to see that COVID-19 transmission has been low
throughout the State and hopes the Staff is faring well.

Unfinished Business

None.

New Business

1.

Resolution #22-04 — Tribute to Dan Ward, Outgoing Superintendent

Motion:
Second:

Discussion:

All Commissioners
All Commissioners

Mr. Meehan stated that not many things that were done here over
the last 11 years were easy, and a lot of the Authority’s
accomplishments can be attributed to Mr. Ward. He stated that Mr.
Ward was a huge resource and that he and the Staff are very sad to
be losing him.

Mr. Greet stated that from the standpoint of a long-term
Commissioner, Mr. Ward has been a stable influence and always got
done what needed to be done. He extended his congratulations,
stating that Mr. Ward has been a staple to the Authority for as long
as he’s been on the Authority’s Board.

Mr. Gelin stated that he and the rest of the Commissioners are very
proud of Mr. Ward.

Mr. Mazzarella commented that he has been on the Authority’s Board
long enough to see Mr. Ward’s excellent work ethic, and it is
something that everyone should aspire to. He stated that Mr. Ward
has always been upfront and candid; and his knowledge and
temperament will be sorely missed. He thanked Mr. Ward for all of
his efforts and commitments which are very much appreciated by
the Commissioners and Staff.

Mr. Ward thanked the Commissioners and Staff and stated that he
will always be available in case anything is needed in the future. He
also added that it means a lot that the Board has had the Staff’s back
over the years.

The motion was approved unanimously.

RESOLUTION #22-04
WHEREAS, Daniel (*"Dan”) Ward has been employed by the Rahway Valley Sewerage
Authority (“Authority”) for 19 years; and
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WHEREAS, prior to Dan joining the Authority, he worked at JMEUC as a Maintenance
Supervisor where he was responsible for preventative maintenance, equipment repairs,
and staff scheduling, which gave him valuable knowledge in many areas and made for an
easy transition to starting a new career with the Authority; and

WHEREAS, during his time as a Maintenance Manager, Dan facilitated many upgrades to
the Maintenance Department, including better tools, vehicles, and overall quality of life
improvements; and

WHEREAS, in 2008, Dan was instrumental in bringing the upgraded plant online as well
as commissioning and training employees in the Cogen/Sludge Drying Facility; and

WHEREAS, Dan took it upon himself to prepare the Cogen/Sludge Drying Facility for
operation in 2013; and

WHEREAS, Dan was promoted to Plant Superintendent in 2016, and quickly became a
vital part of overall plant performance, working hard to ensure that the Authority’s
operations ran at their peak to maximize efficiency and meet environmental requirements;
and

WHEREAS, Dan helped mentor the next generation of Operators, Mechanics, and
Supervisors in order to ensure a smooth transition upon his departure; and

WHEREAS, Dan performed the functions of his positions outstandingly and took great
pride in his work.

NOW, THEREFORE, BE IT RESOLVED that Dan, who is a true gentleman and is highly
respected personally and professionally, will be greatly missed by his colleagues; and

BE IT FURTHER RESOLVED that the Authority Commissioners, Staff, and Consultants
congratulate Daniel Ward on a magnificent career and on a job well done, and wish him
health and happiness in his retirement.

Mr. Greet offered two resolutions.

1.

Resolution #22-01 — Approving the 2022 Annual Budget

Motion: Mr. Greet
Second: Mr. Harms

Discussion: Mr. Greet stated that this was one of the most scrutinized budgets
he had ever seen, and gave thanks to all those who were involved.
He thanked Mr. Meehan for taking all of the Commissioners’ thoughts
into consideration and for having the Auditor present at the meeting
to satisfy all of our questions and concerns. He also thanked the
Commissioners for getting so involved, and suggested that Budget
Workshop meetings be held each year as it was very beneficial
having the whole Board present to voice their opinions.

Mr. Harms thanked the Staff for doing what the Commissioners
asked in increasing the budget reduction from $700k to $1M, and
also pointed out that from the beginning, a total of $1.2M was able
to be cut from the overall 2022 Budget.

Mr. Mazzarella thanked the Staff for their hard work and for
understanding the Commissioners’ concerns.
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Mr. Szpond stated that he had requested information on the
Authority’s projected capital expenses and appreciates the timely

response from the Staff.

With a roll call vote of 11-0, the motion was approved.

ROLL CALL VOTE

RESOLUTION #22-01 Municipality Name Ayes | Nays | Abstain | Absent
WHEREAS, the Annual Budget and Clark Mazzarella X
Capital Budget for the Rahway Valley | cranford Kolibas X
Sewerage Authority for the fiscal year | Sarwood Greet X

L Kenilworth Beiner X
begmmng’ January 1’ 2022 and Mountainside | Tomaine X
ending, December 31, 2022 has been [ rahway Rachlin X
presented before the governing body | RosellePark | Harms X
of the Rahway Valley Sewerage :;‘:f;;gf‘d'"s Stoond !
Authority at its open public meeting of [ Westfield Gottko X
January 20, 2022; and Woodbridge | Gelin X

TOTALS 11 0

WHEREAS, the Annual Budget as

introduced reflects Total Revenues of $30,078,975.00, Total Appropriations, including any
Accumulated Deficit if any, of $30,828,975.00 and Total Unrestricted Net Position utilized
of $750,000.00; and

WHEREAS, the Capital Budget as introduced reflects Total Capital Appropriations of
$15,500,000.00 and Total Unrestricted Net Position planned to be utilized as funding
thereof, of $0.00; and

WHEREAS, the schedule of rates, fees and other charges in effect will produce sufficient
revenues, together with all other anticipated revenues to satisfy all obligations to the
holders of bonds of the Authority, to meet operating expenses, capital outlays, debt
service requirements, and to provide for such reserves, all as may be required by law,
regulation or terms of contracts and agreements; and

WHEREAS, the Capital Budget/Program, pursuant to N.J.A.C. 5:31-2, does not confer any
authorization to raise or expend funds; rather it is a document to be used as part of the
said Authority's planning and management objectives. Specific authorization to expend
funds for the purposes described in this section of the budget, must be granted elsewhere;
by bond resolution, by a project financing agreement, by resolution appropriating funds
from the Renewal and Replacement Reserve or other means provided by law.

NOW, THEREFORE BE IT RESOLVED, by the governing body of the Rahway Valley
Sewerage Authority, at an open public meeting held on January 20, 2022, that the Annual
Budget, including all related schedules, and the Capital Budget/Program of the Rahway
Valley Sewerage Authority for the fiscal year beginning, January 1, 2022 and ending,
December 31, 2022 is hereby approved; and

BE IT FURTHER RESOLVED, that the anticipated revenues as reflected in the Annual
Budget are of sufficient amount to meet all proposed expenditures/expenses and all
covenants, terms and provisions as stipulated in the said Authority's outstanding debt
obligations, capital lease arrangements, service contracts, and other pledged agreements;
and

BE IT FURTHER RESOLVED, that the governing body of the Rahway Valley Sewerage
Authority will consider the Annual Budget and Capital Budget/Program for adoption on
February 17, 2022.
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2.

Resolution #22-02 — Authorizing the Authority’s Banks for the 2022 year

Motion: Mr. Greet
Second: Mr. Harms

The motion was unanimously approved.

RESOLUTION #22-02
WHEREAS, the State of New Jersey Statutes provide that a Resolution be adopted by
Public Bodies each year designating depositories for funds.

NOW, THEREFORE, BE IT RESOLVED by the Rahway Valley Sewerage Authority that the
following banks and any other qualified bank hereafter named is designated as the
depository of funds of the said organization for the year 2022:

Northfield Bank
Edison, NJ

NJ Cash Management Fund
Trenton, NJ]

BNY Mellon
Woodland Park, NJ

OceanFirst Bank
Westfield, NJ

Mr. Harms offered one resolution and one motion.

1.

Resolution #22-03 — Authorizing the use of NJ State Contract vendors for
purchases in the 2022 year

Motion: Mr. Harms
Second: Mr. Rachlin

The motion was unanimously approved.

RESOLUTION #22-03

WHEREAS, pursuant to N.J.S.A. 40A:11-12, the Rahway Valley Sewerage Authority
(“"Authority”) may, without advertising for bids, purchase any goods or services under any
State contract or contracts entered into by the NJ Division of Purchase and Property in
the Department of the Treasury for such goods and services; and

WHEREAS, the Authority has a need to purchase, on a timely basis, goods and services
utilizing State contracts during the 2022 year, and doing so is consistent with a Fair and
Open process under N.J.S.A. 19:44A-20.4; and

WHEREAS, the below listing represents State contract vendors who have been utilized in
the past and may be used in the current year, if in the best interest of the Authority; and

WHEREAS, the Authority desires to enter into contracts with said vendors on an as-needed
basis through this resolution and properly executed contracts, which shall be subject to
all the conditions applicable to the current State contracts.

NOW, THEREFORE, BE IT RESOLVED that the Commissioners of the Rahway Valley
Sewerage Authority hereby authorize the use of the below-listed State contract vendors
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by way of executing a valid purchase order in accordance with proper purchasing
procedures and practices.

Vendor

A&K Equipment Company
Applied Analytics Inc.
Atlantic Communications
Bank of America NA
CDW Government LLC
CDW Government LLC
David Weber Oil Company
Dell Marketing LLP

Dell Marketing LLP
Fastenal Company
GovConnection Inc.
Grainger, Inc.

Graybar Electric Company
Hach Company

Home Depot

HP Inc./GovConnection
Microsoft/GovConnection
Morton Salt Company
NetQ Multimedia Company
Praxair Distribution, Inc.
Raritan Group Inc.

Taylor Oil Company, Inc.
Taylor Oil Company, Inc.
Taylor Oil Company, Inc.
Teledyne ISCO

Thomas Scientific LLC
Verizon Business

Verizon Business

W.B. Mason

Commodity/Service

Snow Plow Parts

Environmental Testing Instruments

Radio Communications Equipment & Accessories
Purchasing Card Services

Computer Equipment, Peripherals & Related Services
Software Licensing & Related Services

Automotive Lubricants (Engine/Gear oils, Greases, etc.)

Software Licensing & Related Services

Computer Equipment, Peripherals & Related Services
Industria/MRO Supplies & Equipment

Computer Equipment, Peripherals & Related Services
Industrial/MRO Supplies & Equipment

Cabling Products and Services

Environmental Testing Instruments

Walk-in Building Supplies

Computer Equipment, Peripherals & Related Services
Computer Equipment, Peripherals & Related Services
Rock Salt/Treated Salt

Communications Wiring Service

Gases (Medical/Specialty/Industrial)

Plumbing & Heating Supplies/Equipment
Automotive Lubricants

Unleaded Automotive Gasoline

Ultra-Low Sulfur Diesel Fuel

Environmental Testing Instruments

Scientific Equipment, Supplies & Maintenance

Data Communications Network Services

Wireless Devices and Services

Office Supplies & Copy Paper

Contract

88273
21-FOOD-01687
83917

84675

40166
20-TELE-01511
20-FLEET-01343
20-TELE-01510
19-TELE-00656
19-FLEET-00565
40166
19-FLEET-00566
85151
21-FOOD-01684
18-FLEET-00234
89974

40166
20-FLEET-01519
88739

83290

89801
20-FLEET-01342
19-FLEET-00970
19-FOOD-01097
22-FOOD-02551
17-FLEET-01033
85943

82583
T0052-0000003

2. Motion #2022-01 — Amending Contract #2107 — Consulting Engineer Services
with CDM Smith for an additional amount of $4,764.00

Mr. Harms
Mr. Gottko

Motion:
Second:

The motion was unanimously approved.

Bills and Claims

Mr. Greet offered one motion.

Motion that the following bills and claims be ordered paid, with the exception of Check
#1695, which will be held off on until further information is received.

Mr. Greet
Mr. Mazzarella

Motion:
Second:

The motion was approved by those present.
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BILLS AND CLAIMS LISTING

BUILDING & EQUIPMENT FUND

January 20, 2022

CHECK DATE VENDOR LINE/ACCT AMOUNT
1025 01/20/22 H2M ASSOCIATES, INC. 140.2 4,271.51
Total Building & Equipment Fund Checks: 1

Total Void Checks: 0

Total Void Check Amount: $0.00

Total Building & Equipment Fund Checks Paid: $4,271.51

OPERATING FUND — MANUAL

CHECK DATE VENDOR LINE/ACCT AMOUNT
402 12/22/21 RAHWAY VALLEY S.A. - PAYROLL 01/02 234,833.92
403 01/12/22 RAHWAY VALLEY S.A. - PAYROLL 01/02 239,965.03
404 01/12/22 NJ STATE HEALTH BENEFITS 03/04 124,014.26
405 01/19/22 RAHWAY VALLEY S.A. - PAYROLL 01/02 238,708.15
406 01/19/22 RAHWAY VALLEY S.A. - PAYROLL 31 7,125.00
407 01/20/22 NJIB - U.S. BANK NAT'L ASSOC. 09 128,895.00
408 01/20/22 TD BANK, NA 09 4,140.00
409 01/20/22 TD BANK, NA 09 19,882.50
Total Operating Fund Manual Checks: 8

Total Void Checks: 0

Total Void Check Amount: $0.00

Total Operating Fund Manual Checks Paid: $997,563.86

OPERATING FUND

CHECK DATE VENDOR LINE/ACCT AMOUNT
1645 01/10/22 BANK OF AMERICA 27/35 1,901.38
1646 01/10/22 BGIA, INC. 17 19,722.00
1647 01/10/22 DELTA DENTAL OF NEW JERSEY INC 03 7,262.94
1648 01/10/22 ELIZABETHTOWN GAS 22 3,087.74
1649 01/10/22 FEDEX 48 174.77
1650 01/10/22 HOME DEPOT CREDIT SERVICES 32 86.39
1651 01/10/22 NJ MANUFACTURERS INSURANCE CO. 17 12,940.00
1652 01/10/22 UGI ENERGY SERVICES, LLC 22 1,384.07
1653 01/10/22 UNUM LIFE INSURANCE COMPANY 03 1,400.79
1654 01/10/22 VERIZON WIRELESS 11 89.96
1655 01/10/22 VISION SERVICE PLAN 03 1,430.13
1656 01/10/22 WAGE WORKS INC. 03 145.00
1657 01/20/22 A TOUCH OF ITALY 49 287.88
1658 01/20/22 ACCELERATED TECHNOLOGY 40 8,813.88
1659 01/20/22 AGGRESSIVE ENERGY, LLC 19 179,629.15
1660 01/20/22 AIRMATIC COMPRESSOR SYSTEMS 28 3,391.64
1661 01/20/22 ALL AMERICAN SEWER SERVICE INC 28/32 4,060.00
1662 01/20/22 AMERICAN WEAR 32 1,446.20
1663 01/20/22 AQUA PRO-TECH LABORATORIES 41 2,739.00
1664 01/20/22 AQUAFIX, INC 29 850.00
1665 01/20/22 ASSOCIATION OF ENVIRONMENTAL A 52 6,384.00
1666 01/20/22 ATLANTIC ANALYTICAL LABORATORY 41 825.00
1667 01/20/22 BGIA, INC. 17 19,722.00
1668 01/20/22 BIOBOT ANALYTICS, INC 32 3,120.00
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January 20, 2022

CHECK DATE VENDOR LINE/ACCT AMOUNT
1669 01/20/22 BLUEBEAM, INC 27 916.00
1670 01/20/22 BOBCAT OF CENTRAL JERSEY 35 906.80
1671 01/20/22 BOWCO LABORATORIES, INC. 32 63.00
1672 01/20/22 BRIDGESTONE HOSEPOWER, LLC 32 1,883.65
1673 01/20/22 CDM SMITH, INC. 05/06 10,103.17
1674 01/20/22 CANON FINANCIAL SERVICES, INC. 16 742.79
1675 01/20/22 CITY OF RAHWAY - UNITED WATER 33 5,247.27
1676 01/20/22 CSL SERVICES, INC. 30 10,750.00
1677 01/20/22 DC EXPRESS, INC. 48 150.75
1678 01/20/22 ELECTRONIC MEASUREMENTS LAB 31 404.00
1679 01/20/22 FLOWATCH, LLC 27 36,000.00
1680 01/20/22 FOLEY, INCORPORATED 28 37,204.45
1681 01/20/22 FOSS NORTH AMERICA, INC 40 395.09
1682 01/20/22 GOVCONNECTION, INC. 27 1,933.50
1683 01/20/22 GP JAGER INC. 32 9,461.27
1684 01/20/22 GRAINGER 31/32/42 3,658.97
1685 01/20/22 GREAT LAKES ENVIRONMENTAL 41 1,215.46
1686 01/20/22 GREENBAUM, ROWE, SMITH & DAVIS 07 2,920.00
1687 01/20/22 HATFIELD SCHWARTZ LAW GROUP 08 1,260.00
1688 01/20/22 HAWKINS, DELAFIELD & WOOD LLP 08 20,224.00
1689 01/20/22 HYDRO SERVICE & SUPPLIES, INC. 40 4,062.32
1690 01/20/22 JDV PROCESS EQUIPMENT CORP. 32 2,586.00
1691 01/20/22 JERSEY ELEVATOR COMPANY INC. 32 422.19
1692 01/20/22 MIDDLESEX WATER COMPANY 33 1,322.13
1693 01/20/22 MIRACLE CHEMICAL COMPANY 29 2,253.60
1694 01/20/22 NAVITEND 27 35.00
1695 01/20/22 NATIONAL ASSOCIATION OF 52 17,215.00
1696 01/20/22 COLOGIX 11 294.00
1697 01/20/22 STATE OF NJ BUREAU OF REVENUE 37 1,050.00
1698 01/20/22 OPTIMUM CONTROLS CORP. 28 3,048.00
1699 01/20/22 OFFICE CONCEPTS GROUP, INC. 13/49 474.36
1700 01/20/22 ONE CALL CONCEPTS, INC. 32 10.01
1701 01/20/22 OUTSTANDING SERVICE CO. INC. 32 230.95
1702 01/20/22 POLYDYNE INC. 23 23,435.00
1703 01/20/22 LINDE GAS & EQUIPMENT INC 32 664.79
1704 01/20/22 PRECISION ELECTRIC MOTOR WORKS 32 488.70
1705 01/20/22 PRIMEPOINT, LLC 16 1,929.55
1706 01/20/22 PSE&G COMPANY 19 30,930.60
1707 01/20/22 RADWELL INTERNATIONAL, INC. 32 1,553.84
1708 01/20/22 TOWNSHIP OF RANDOLPH 52 1,100.00
1709 01/20/22 RUTGERS 31 1,915.00
1710 01/20/22 SAKER SHOPRITES, INC. 28 99.90
1711 01/20/22 SCIENTIFIC WATER CONDITIONING 32 593.00
1712 01/20/22 SKYLINE ENVIRONMENTAL INC 31 9,350.00
1713 01/20/22 SUBURBAN TESTING LABS 28 1,855.00
1714 01/20/22 SUNBELT RENTALS 32 372.27
1715 01/20/22 TAYLOR OIL CO., INC. 24 2,546.43
1716 01/20/22 TELEDYNE INSTRUMENTS, INC. 43 464.00
1717 01/20/22 THOMAS SCIENTIFIC 40 654.71
1718 01/20/22 TURTLE & HUGHES INC. 32 268.56
1719 01/20/22 UGI ENERGY SERVICES, LLC 22 19,828.74
1720 01/20/22 USA BLUEBOOK 42 644.00
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CHECK DATE VENDOR LINE/ACCT AMOUNT
1721 01/20/22 VERIZON 27 1,719.43
1722 01/20/22 VERIZON 11 7.06
1723 01/20/22 W. A. BIRDSALL & CO. 32 95.84
1724 01/20/22 WASTE MANAGEMENT OF NEW JERSEY  25/26 25,232.65
1725 01/20/22 WB MASON COMPANY, INC. 13 193.61
1726 01/20/22 WINDSTREAM COMMUNICATIONS 11 2,322.10

Total Operating Fund Checks: 82

Total Void Checks: 0

Total Void Check Amount: $0.00

Total Operating Fund Checks Paid: $587,602.43

OPERATING FUND 1-01 $728,241.83
BUILDING & EQUIPMENT FUND 1-02 4,271.51
Year 2021 Total: $732,513.34
OPERATING FUND 2-01 $856,924.46
BUILDING & EQUIPMENT FUND 2-02 0.00
Year 2022 Total: $856,924.46
TOTAL OF ALL FUNDS ALL YEARS: $1,589,437.80

Open the floor to the Public for questions or comments
None.

Mr. Tomaine congratulated Mr. Greet on being re-elected to the Borough of Garwood'’s
Planning Board.

Mr. Gottko asked if the Board will decide to go back to in-person meetings. Mr. Gelin
stated that this decision will be made at a later date.

Adjournment
As there was no further business, on motion of Mr. Harms, second by Mr. Greet, the

meeting adjourned at 7:34 p.m. The motion was approved by those present.

%{//f(ﬂ e %@ﬂ/d

Chairman Andrea DeCarlo, Board Secretary

Attachments:

Report of Treasurer 10/2021
Report of Treasurer 11/2021
Flow Rights Report 12/2021
User Charge Report 12/2021
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