RAHWAY VALLEY SEWERAGE AUTHORITY
Summary of Minutes — Regular Meeting held February 17, 2022

Communications
Notice of Commissioner Appointment & OPRA Request from PT Consultants

Oath of Office
Robert Rachlin was sworn in as Commissioner for the City of Rahway; Frank
Mazzarella was sworn in as Chairman and Robert Beiner as Vice Chairman.

Approval of Minutes
January 20, 2022 Finance Committee and Regular Meetings

Treasurer’s Report
None

Executive Director’s Report
Sewer Endorsements, Municipal Reports, and the status of various contracts

Report of Consulting Engineer
Overview of engineering matters

Report of General Counsel
Overview of legal matters

Committee Reports
Reports were given by the Engineering and Finance Committees.

Unfinished Business
None

New Business
The following actions were taken: Adoption of 2022 Annual Budget; Designation
of signatures to appear on checks; Amendment to Contract #189-ES with CDM
Smith; and Authorization of Emergency Contracts with J. Fletcher Creamer and
Capitol Supply.

Bills & Claims

OPERATING FUND 1-01 $179,698.14
BUILDING & EQUIPMENT FUND 1-02 195,201.42
Year 2021 Total: $374,899.56
OPERATING FUND 2-01 $829,006.67
BUILDING & EQUIPMENT FUND 2-02 0.00
Year 2022 Total: $829,006.67

TOTAL OF ALL FUNDS ALL YEARS: $1,203,906.23



RAHWAY VALLEY SEWERAGE AUTHORITY
Regular Meeting Minutes — February 17, 2022

The Chairman, Michael Gelin, called the meeting to order at 5:34 p.m.

The Chairman read the statement on “"Open Public Meetings Law”

In accordance with the requirements of the Open Public Meetings Act, State of New
Jersey, adequate notice of this meeting was forwarded to the Star Ledger, the Home
News Tribune, and the Clerk of each of the eleven member municipalities on February

25, 2021.

If any member of this body believes that this meeting is being held in violation of the
provisions of the Open Public Meetings Act, please state your objection and the reasons

for same at this time.

.... Hearing no objections, we shall proceed with our regularly scheduled meeting.

Roll Call

The following members were present (*via Zoom Video Conference):

Frank G. Mazzarella
Chris Kolibas
*Stephen D. Greet
Robert M. Beiner
*John J. Tomaine
Robert Rachlin
Loren Harms
Raymond Szpond
Michael Furci
Edward Gottko
Michael J. Gelin

The following were also present:

James J. Meehan
Karen Musialowicz
Doug Reno
Andrea DeCarlo
John Buonocore
Janet Thevenin
Brett Howard
Dennis Estis
Howard Matteson

for the Township of Clark

for the Township of Cranford
for the Borough of Garwood

for the Borough of Kenilworth
for the Borough of Mountainside
for the City of Rahway

for the Borough of Roselle Park
for the Township of Scotch Plains
for the Township of Springfield
for the Town of Westfield

for the Township of Woodbridge

Executive Director
Secretary-Treasurer
Superintendent

Purchasing Agent/Board Secretary
Assistant Director/Chief Engineer

Environmental Compliance Supervisor

Health & Safety Coordinator

General Counsel — Greenbaum, Rowe, Smith

Consulting Engineer — CDM Smith
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Communications
An email was received from Rahway’s Clerk on January 12t advising that Robert Rachlin
has been reappointed to the RVSA Board for a five-year term.

An OPRA Request from PT Consultants for NJDEP discharge permit information was
received on February 4™ and replied to the same day.

Oath of Office
Mr. Rachlin was sworn in as Commissioner for the City of Rahway.

Election of Officers

Mr. Gelin, the Board Chairman, asked the Secretary to please conduct the election for
Chairman for the year ending February 16, 2023. The Secretary asked the Nominating
Committee for its recommendation for the Office of Chairman for the year ending
February 16, 2023.

Mr. Rachlin, Nominating Committee Chairman, stated that the Nominating Committee
nominates Frank Mazzarella for Chairman for the year ending February 16, 2023. The
motion was second by Mr. Gottko.

The Secretary asked if there were any other nominations. There being none, she asked
for a motion that the nominations be closed. Mr. Rachlin made a motion that the
nominations be closed. The motion was second by Mr. Harms and approved by those
present.

The Secretary cast a ballot for the election of Frank Mazzarella as Chairman, and declared
Frank Mazzarella the duly elected Chairman for the year ending February 16, 2023.

The New Chairman, Frank Mazzarella, took over conducting the meeting.

Mr. Mazzarella asked the Secretary to please conduct the election for Vice Chairman for
the year ending February 16, 2023. The Secretary asked the Nominating Committee for
its recommendation for the Office of Vice Chairman for the year ending February 16,
2023.

Mr. Rachlin stated that the Nominating Committee nominates Robert Beiner for Vice
Chairman for the year ending February 16, 2023. The motion was second by Mr. Gottko.

The Secretary asked if there were any other nominations. There being none, she asked
for a motion that the nominations be closed. Mr. Rachlin made a motion that the
nominations be closed. The motion was second by Mr. Gottko and approved by those
present.

The Secretary cast a ballot for the election of Robert Beiner as Vice Chairman, and
declared Robert Beiner the duly elected Vice Chairman for the year ending February 16,
2023.
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Oath of Office
Mr. Mazzarella was sworn in as Chairman and Mr. Beiner was sworn in as Vice Chairman.

Mr. Mazzarella presented Mr. Gelin with a plaque in appreciation of Mr. Gelin's term as
Chairman. He thanked Mr. Gelin for his service, stating that his caring, compassion, and
excellence helped bring the Authority to where it is today. He also thanked the Board for
electing him as Chairman, noting that he has been a Commissioner for over 27 years. He
stated that he hopes to make the Authority the best it can be and represent the
communities to the best of his abilities.

Mr. Mazzarella stated that he had made some changes to the Committees to encourage
a more diverse dialogue, and also created a sub-committee for Public Relations and
Media. He explained that the Authority has been looking into new initiatives very
optimistically, which could make us nationally renowned; therefore, we should have a
great PR firm on hand. He added that he hopes to better the Authority and lessen the
burden on the taxpayers.

Approval of Minutes
Mr. Gottko made a motion, second by Mr. Szpond, to approve the minutes of the Finance

Committee and Regular Meetings held January 20, 2022. The motion was approved by
those present.

Report of Treasurer
None.

Report of Executive Director
Sewer Treatment Endorsements

The following Sewer Treatment Endorsements were processed between 01/18/22 and
02/15/22. A copy of the log sheet with additional information regarding these
applications has been distributed.

2021-2022 Treatment Endorsement Permits 0-1999 gpd

RVSA Number Date | Applicant's Name Municipality
2628 | - | 22 | - | WF 01/19/22 | Steven Needle / Needle Point Homes Westfield
2629 | - | 22 |- | WB 01/19/22 | Adam Investments USA LLC Woodbridge
2630 | - | 22 | - | RW 01/20/22 | Leo Gonzalez Rahway
2631 | -] 22 | - |SF 01/20/22 | Charles Larkin Springfield
2632 | - |22 |- | WB 01/25/22 | Ron Liang Woodbridge
2633 | -] 22 |-|SP 01/25/22 | Jay & Olga Lewis / Lagrand Ave LLC Scotch Plains
2634 | -1 22 |- | WF 01/25/22 | 764 Norman PILLC Westfield
2635 | - | 22 | - | RW | 01/26/22 | Moustapha Diawara Rahway
2636 | - | 22 |- | WB 02/01/22 | Tiseo Construction Inc. Woodbridge
2637 | -]122 | - | RW 02/11/22 | Geegi Homes LLC Rahway
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Municipal Monthly Collection System Reports

The following Reports were received since the last regular meeting:
Township of Clark — January 2022
Borough of Kenilworth — January 2022
Borough of Mountainside — February 2021-January 2022
Township of Scotch Plains — January 2022
Town of Westfield — January 2022
Township of Woodbridge — January 2022

Plant O&M Update

Mr. Meehan reported that the Food Waste system was back up and running for about
three weeks until we discovered a mixer pipe that was worn and scarified. He stated that
we are in the process of buying parts and hope to have the system back online by
Monday. Also, the staff is trying to figure out what went wrong to prevent it from
happening again. He explained that there is some inside wear where the metal had worn
and shifted the flange. He stated that this was a mess to clean up and he had expressed
concerns with Waste Management regarding sharing the costs.

Overall, he stated, the plant is running well, with the exception of issues in the Dewatering
Facility. He explained that there have been problems getting parts for old PLCs and
supply chain issues on top of this, so this has been moved to top priority.

Collection System O&M Update

Mr. Meehan stated that he and members of the staff had a Zoom meeting with Rahway
on Monday regarding I&I and flow right violations; and promised to send them
information on TV work that we have done so far. He stated that he is working with Ms.
Thevenin to compile the information and will have it over to them by next week. So far,
he stated, the pipe looks good and there are no major issues to address as a lot of work
has already been completed.

Mr. Gelin asked if Rahway has done an I&I study. Mr. Meehan stated that one was done
a few years back however the person who did the study is no longer employed by the
City. He stated that they have done some work however there are still some issues they
need to address. He also added that a good portion of the Authority’s Main which runs
through Rahway has been TV'd.

Mr. Mazzarella stated that Rahway historically has a lot of stormwater in its system and
an extensive I&I study is needed. While it is expensive to do, he stated, it is something
that needs to be done. Mr. Meehan stated that he would follow up when he sends the
information over to Rahway.

Alternative/Special Projects

Mr. Meehan stated that another meeting was held earlier today with Waste Management;
and while the numbers are not where we want them to be, we are remaining optimistic.
He added that a strategy session was held after the meeting to help generate a response
to WM’s proposal, and the project continues to look better each day. Mr. Meehan stated
that he hopes to be closer to a deal by the March meeting.
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Biobot Sampling for Coronavirus
Mr. Meehan reported that case numbers have been going down which mirrors the
reporting by the State and the CDC.

Cogen Insurance Claim

Mr. Meehan stated that a letter from Glatfelter was received and forwarded to the
Commissioners, confirming that three reimbursement checks would be processed. He
stated that it was very encouraging to receive this letter and two of the checks have since
been received, totaling roughly $230,000.00. He explained that the third check would be
for the hardscape costs which are estimated at $90,000.00. Also, it was noted in the
letter that the insurance company is not done with its investigation.

Mr. Mazzarella asked where the money will go. Mrs. Musialowicz stated that it would be
applied to 2021 surplus. Mr. Mazzarella asked when it is anticipated that the Cogen
facility will be back up and running. Mr. Buonocore stated that the expansion joint is
currently being made, so we are just waiting to receive more quotes for the installation
of supports. Mr. Meehan commented that it is important that we stay within the
procurement laws. Mr. Mazzarella asked if the Cogen will run on limited use; Mr. Meehan
stated that the plan is to only run two engines. Mr. Mazzarella asked if the remote work
has been completed; Mr. Meehan replied yes.

Mr. Tomaine asked if the Authority submitted the insurance claim in a particular amount.
Mr. Buonocore stated that all of the costs for lost revenue and additional expenses were
submitted; and the insurance company agreed and paid for those expenses. He stated
that the hard costs are almost final however the bigger expenses have been covered so
far. Mr. Tomaine asked if there was a difference in the amount submitted versus the
amount recovered; Mr. Meehan stated that we received pretty much all that we have
asked for so far.

Contract #189-ES — Headworks Bar Screen Replacement Engineering Services

CDM Smith submitted a proposal for Construction Phase Engineering Services relating to
the Headworks Influent Bar Screens project, Contract #189. CDM is already engaged for
the Design/Bidding portion of this project; however, John Buonocore wishes to amend
the Agreement to include Construction Phase services totaling $356,100, for an amended
contract amount of $587,900. This was discussed with the Engineering Committee and
action to amend is on the agenda under New Business. Mr. Meehan stated that this is
required by the I-Bank.

Emergency Repair — Woodbridge Spur Sheeting Failure

CDM Smith solicited proposals relating to the emergency work at the Woodbridge Spur.
The lowest price to replace the damaged sheeting was received from J. Fletcher Creamer
& Son in the amount of $1,486,345. The lowest quote to purchase the 30-inch ductile
iron pipe was received from Capital Supply in an amount of $46,082.40. This matter was
discussed with the Engineering Committee and a memo regarding same was forwarded
to the Commissioners. Action authorizing the emergency contracts is on the agenda
under New Business.
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Mr. Gelin asked where this funding is coming from. Mrs. Musialowicz stated that
temporarily, any costs will be paid out of the Authority’s Capital Fund. She explained that
the staff has been talking with FEMA and also submitted an insurance claim; and while
the insurance company will likely not cover it, FEMA has expressed that they would cover
75%. Therefore, the costs will initially need to be paid out of Capital, but that is only
temporary. Mr. Meehan commented that paying this out of Capital puts the Authority in
a bit of a bind.

Mr. Mazzarella stated that while he is aware of the emergency and time constraints, he
is concerned that steel in water is always going to corrode. Therefore, he would like Mr.
Matteson to look into having the sheeting epoxy coated and share what the cost would
be. Mr. Matteson stated that corrosion was factored into the thickness of the steel, so a
very thick steel was chosen to account for future corrosion. Mr. Meehan stated that the
cost was not the problem, rather, it was the timing, as the current supply chain issues
will not allow for the steel to be epoxy-coated in a timely enough fashion. Mr. Mazzarella
stated that there may be time to coat the steel while it is sitting there waiting to be
installed. Mr. Matteson stated he would look into it again and let Mr. Mazzarella know
what the cost and timing would be.

Monthly Reports
The Monthly Operations, IPP, Flow Rights, and User Charge Reports were received and
forwarded to the Commissioners for review.

Report of Consulting Engineer

Howard Matteson, Consulting Engineer from the firm CDM Smith, submitted the following
report for work activities for the month of January 2022 and through the date of this
report.

A. Retainer Services
During the period, CDM Smith prepared the monthly report for January 2022 and
attended the January 2022 Board Meeting virtually.

B. Miscellaneous Engineering Services
During the period, CDM Smith performed the following:

m Strategic Capital Improvement Plan — Continued to coordinate with staff on
project descriptions.

m  Woodbridge Spur — Reviewed proposals submitted by Northeast Remsco
Construction (NER) and J. Fletcher Creamer & Son Inc. (JFC), and sought
clarification to Issued Bid Evaluation of same. Also provided assistance to staff
in coordination with FEMA.

= RNG Project Assistance — Reviewed project costs and identified lifecycle costs
for comparison between alternatives.
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m Headworks Raw Sewage Pumps VFD — Coordinated with staff on technical
requirements for VFD replacement.

Mr. Matteson explained that we are running into supply issues as the control
panel is over 15 years old; therefore, it may be time to upgrade this system.
Mr. Buonocore added that many of the legacy parts can no longer be replaced.

C. Digester Covers and Waste Gas Burner Replacement — Design, Bidding, and
Construction
No activity during the period.

D. Influent Bar Screen Replacement
During the period, CDM Smith performed the following:

m Received and responded to second round of comments from DEP. Continued
to solicit the Office of Equal Opportunity and Public Contract Assistance.

Mr. Matteson stated that correspondence has been received from the SED; and
they had several comments which were non-material. He stated that this is
good news as the Authority will need their authorization before advertising the
bid. Mr. Gelin asked what the engineer’s estimate on this project is; Mr.
Matteson replied $3.6M.

Report of General Counsel

Dennis Estis, General Counsel from the firm Greenbaum, Rowe, Smith & Davis, submitted
the following report for the period January 20, 2022 through February 17, 2022.

1. Revisions to the Underlying Agreement
I would ask Andrea to let us know if she has received all of the documentation
from Clark. The Commissioners must adopt the Resolution that I previously
prepared approving the minor revisions to the 2021 Agreement. Once the
Commissioners have adopted it on second reading, we will be sending the
Resolution and the proposed Ordinance to each of the Municipalities.

Mrs. DeCarlo stated that all of the documentation was received from Clark. Mr.
Estis asked why the resolution was not on tonight’s agenda; Mrs. DeCarlo stated
that Mr. Buonocore was still reviewing the revised Agreement to see if any
additional updates would be needed. Mr. Buonocore stated that there is language
he feels should be clarified, such as how payments for excess flows are handled,
and he felt these issues should be addressed prior to sending Mr. Estis’ revisions
to the towns.

2. Excess Flow Rights
We received Cranford’s information and it was more than satisfactory. We
received Springfield’s information and I am waiting to hear from John Buonocore
as to whether or not it is sufficient. I have to determine whether Rahway has now
resolved all issues. If it has then we are completed for excess flow issues under
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the 1995 Agreement. Mr. Buonocore stated that he had emailed this information
to Mr. Estis, letting him know that he is satisfied.

3. Local Contracts Law/Open Public Meetings Act
No change.

4, Siphon — Rahway — Union County Park

No change.

5. Occidental Chemical
No change.

6. Metro Compliance

We are proceeding to take the necessary action to enforce all of the violations.

7. By-Law Revisions & Resolutions
No change.

Committee Reports
Chairman: Are there reports from any of the following Committees?

Committee | Chairman 02/2021 — 02/2022 Committee Members
Engineering Edward Gottko Michael Furci Raymond Szpond | Chris Kolibas
Finance Stephen Greet Loren Harms John Tomaine Robert Beiner
Legal John Tomaine Frank Mazzarella | Edward Gottko Chris Kolibas
Personnel Frank Mazzarella Robert Rachlin Stephen Greet Loren Harms

Engineering Committee (Edward Gottko, Committee Chairman)

Mr. Gottko reported that the Engineering Committee met earlier this evening to discuss
the emergency repair at the Woodbridge Spur as well as the amendment to the CDM
Smith contract; and there are two resolutions on the agenda regarding those items.

Finance Committee (Stephen Greet, Committee Chairman)
Mr. Greet stated that the 2022 Budget was approved by the State of New Jersey; and
action to adopt it is on the agenda under New Business.

The Finance Committee also met earlier this evening to review the Bills & Claims; and
action is on the agenda under Bills & Claims.

Legal Committee (John Tomaine, Committee Chairman)
No report.

Personnel Committee (Frank Mazzarella, Committee Chairman)
No report.




RVSA Regular Meeting — Minutes

New Committees

February 17, 2022

Mr. Mazzarella stated that the following Committee appointments have been made for
the period February 2022 through February 2023. The newly appointed committees will
take effect immediately following this meeting, and will be reflected in the Commissioners’

Handbook.
Committee Chairman 02/2022 - 02/2023 Committee Members
Engineering Edward Gottko | Michael Furci Stephen Greet | Raymond Szpond
Finance Loren Harms Michael Gelin Chris Kolibas | Robert Rachlin
Legal John Tomaine | Robert Beiner | Michael Furci | Robert Rachlin
Personnel Michael Gelin Edward Gottko | Loren Harms | Raymond Szpond
Nominating Robert Rachlin | Michael Furci Chris Kolibas | John Tomaine
Public Relations/Media | Stephen Greet | Robert Beiner | Michael Gelin | Edward Gottko
Unfinished Business
None.
New Business
Mr. Harms offered two resolutions.
1. Resolution #22-05 — Approving ROLL CALL VOTE
the 2022 Annual Budget Municipality Name Ayes | Nays | Abstain | Absent
Clark Mazzarella X
Motion: Mr. Harms g;ar’;vfz:j g‘:ggfs §
Second: Mr- GOttkO Kenilworth Beiner X
. . Mountainside | Tomaine X
With a roll call vote of 10-0 with [Rahway Rachlin X
one Commissioner absent, the |(RosellePark | Harms X
. Scotch Plains Szpond X
motion was approved. Springfield Furci X
Westfield Gottko X
. Woodbridge | Gelin X
RESOLUTION #22-05 TOTALS o 5 - n

WHEREAS, the Annual Budget and
Capital Budget/Program for the Rahway Valley Sewerage Authority for the fiscal year
beginning January 1, 2022 and ending, December 31, 2022 has been presented for
adoption before the governing body of the Rahway Valley Sewerage Authority at its
open public meeting of February 17, 2022; and

WHEREAS, the Annual Budget and Capital Budget as presented for adoption reflects
each item of revenue and appropriation in the same amount and title as set forth in
the introduced and approved budget, including all amendments thereto, if any, which
have been approved by the Director of the Division of Local Government Services; and

WHEREAS, the Annual Budget as presented for adoption reflects Total Revenues of
$30,078,975.00, Total Appropriations, including any Accumulated Deficit, if any, of
$30,828,975.00, and Total Unrestricted Net Position utilized of $750,000.00; and

WHEREAS, the Capital Budget as presented for adoption reflects Total Capital
Appropriations of $15,500,000.00 and Total Unrestricted Net Position planned to be
utilized of $0.00; and

-10-



RVSA Regular Meeting — Minutes February 17, 2022

NOW, THEREFORE, BE IT RESOLVED by the governing body of Rahway Valley
Sewerage Authority, at an open public meeting held on February 17, 2022 that the
Annual Budget and Capital Budget/Program of the Rahway Valley Sewerage Authority
for the fiscal year beginning, January 1, 2022 and ending, December 31, 2022 is
hereby adopted and shall constitute appropriations for the purposes stated; and

BE IT FURTHER RESOLVED, that the Annual Budget and Capital Budget/Program as
presented for adoption reflects each item of revenue and appropriation in the same
amount and title as set forth in the introduced and approved budget, including all
amendments thereto, if any, which have been approved by the Director of the Division
of Local Government Services.

Resolution #22-06 — Designating signatures to appear on the Authority’s checks

Motion: Mr. Harms
Second: Mr. Rachlin

The motion was approved by those present.

RESOLUTION #22-06
WHEREAS, the Rahway Valley Sewerage Authority (“Authority”) has its reorganization
meeting annually in February; and

WHEREAS, N.J.A.C. 5:31-4.2 stipulates that every Authority shall at its reorganization
meeting designate the individuals whose signatures shall appear on checks drawn
upon the treasury of said Authority.

NOW, THEREFORE, BE IT RESOLVED that the Rahway Valley Sewerage Authority
designate James J. Meehan, Executive Director; Karen A. Musialowicz, Secretary-
Treasurer; and Frank G. Mazzarella, Chairman, as the signatories that shall appear on
checks drawn upon the treasury of the Authority, with the exception of Payroll checks
which require only the signature of the Secretary-Treasurer.

BE IT FURTHER RESOLVED that this resolution shall take effect as soon as new
signature plates are received but no later than 30 days from this date.

Mr. Gottko offered two resolutions.

1.

Resolution #22-07 — Amending Professional Services Agreement #189-ES with
CDM Smith

Motion: Mr. Gottko
Second: Mr. Harms

The motion was approved by those present.

RESOLUTION #22-07

WHEREAS, the Rahway Valley Sewerage Authority (“Authority”) had previously entered
into a Professional Services Agreement with the firm CDM Smith Inc. of Edison, NJ, for
Engineering Services related to Contract #189 — Headworks Influent Bar Screens
Replacement; and

WHEREAS, pursuant to N.J.S.A. 40A:11-5(1)(a)(i), Professional Services are exempt
from public advertising for bids and shall be awarded by resolution of the governing
body; and
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WHEREAS, the Authority has determined that there is a need to amend Contract #189-
ES; and

WHEREAS, CDM Smith Inc. submitted a proposal for Construction Phase Engineering
Services related to the aforementioned contract in an amount of $356,100.00; and

WHEREAS, the Secretary-Treasurer of the Authority, who is the Chief Financial Officer,
hereby certifies that the necessary funds for said contract are available in the Annual
Budget.

NOW, THEREFORE, BE IT RESOLVED that the Commissioners of the Rahway Valley
Sewerage Authority hereby authorize an amendment in the amount of $356,100.00 to
Contract #189-ES with CDM Smith, Inc., for a total amended contract amount of
$587,900.00.

BE IT FURTHER RESOLVED that the Executive Director is hereby authorized to execute
an amendment to the Professional Service Agreement previously entered into, and notice
of this action will be published in accordance with law.

2. Resolution #22-08 — Authorizing Contracts with J. Fletcher Creamer and Capitol
Supply for Emergency Repairs at the Woodbridge Spur

Motion: Mr. Gottko

Second: Mr. Harms

Discussion: Mr. Mazzarella reminded Mr. Matteson to look into having the steel
epoxy coated. Mr. Matteson stated that he would reach out to J.
Fletcher Creamer and send the response to Mr. Buonocore to share
with the Commissioners.

The motion was approved by those present.

RESOLUTION #22-08

WHEREAS, the Rahway Valley Sewerage Authority (“Authority”) has determined that
an emergent condition exists at the Woodbridge Spur section of its Main Trunk Line;
and

WHEREAS, it was discovered that approximately 120 linear feet of protective sheeting
had collapsed and was leaning into the Rahway River, consequently exposing the
Authority’s Trunk Line and presenting a risk of damage, which could allow untreated
sewage to enter into the River; and

WHEREAS, due to the significant risk to public health, John Buonocore, Assistant
Director/Chief Engineer, has declared this situation an emergency which requires
immediate repairs; and

WHEREAS, the provisions of N.J.S.A. 40A:11-6 permit the Authority to award any
contract without public bidding when an emergency affecting the health, welfare, and
safety of the public requires the immediate performance of services; and

WHEREAS, the Authority’s consulting engineer solicited proposals to perform the
emergent work, and the lowest proposal was received from J. Fletcher Creamer &
Son, Inc. of Hackensack, NJ, in an amount of $1,486,345.00; and

WHEREAS, the Authority received quotes for the purchase of a replacement 30-inch
ductile iron pipe, and the lowest estimate was received from Capitol Supply
Construction Products, Inc. of Wayne, NJ in the amount of $46,082.40.
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NOW, THEREFORE, BE IT RESOLVED that the Commissioners of the Rahway Valley
Sewerage Authority hereby authorize the necessary expenditures to complete this

work; and

BE IT FURTHER RESOLVED that the Executive Director is hereby authorized to enter
into emergency contracts for said work with J. Fletcher Creamer & Son, Inc. and

Capitol Supply Construction Products, Inc.

Mr. Furci arrived at this time.

Bills and Claims
Mr. Harms offered one motion.

Motion that the following bills and claims be ordered paid.

Motion: Mr. Harms
Second: Mr. Rachlin

The motion was approved by those present.

BILLS AND CLAIMS LISTING

BUILDING & EQUIPMENT FUND

CHECK DATE VENDOR LINE/ACCT AMOUNT
1026 02/17/22 H2M ASSOCIATES, INC. 140.2 3,330.00
1027 02/17/22 MCCLOSKEY MECHANICAL CONTRACTO 127.0/140.2 164,601.38
1028 02/17/22 PAULUS, SOKOLOWSKI & SARTOR 140.2 12,033.24
1029 02/17/22 SYSTECH DESIGN, INC 140.3 15,236.80
Total Building & Equipment Fund Checks: 4

Total Void Checks: 0

Total Void Check Amount: $0.00

Total Building & Equipment Fund Checks Paid: $195,201.42

OPERATING FUND — MANUAL

CHECK DATE VENDOR LINE/ACCT AMOUNT
410 02/07/22 RAHWAY VALLEY S.A. - PAYROLL 01/02 243,952.01
411 02/10/22 NJ STATE HEALTH BENEFITS 03/04 127,303.76
412 02/16/22 RAHWAY VALLEY S.A. - PAYROLL 01/02 214,171.79
Total Operating Fund Manual Checks: 3

Total Void Checks: 0

Total Void Check Amount: $0.00

Total Operating Fund Manual Checks Paid: $585,427.56

OPERATING FUND

CHECK DATE VENDOR LINE/ACCT AMOUNT
1727 01/28/22 NJDEP 37 200.00
1728 02/03/22 DELTA DENTAL OF NEW JERSEY INC 03 7,262.94
1729 02/03/22 ELIZABETHTOWN GAS 22 21,093.07
1730 02/03/22 FEDEX 48 177.51
1731 02/03/22 HOME DEPOT CREDIT SERVICES 32 2,334.71
1732 02/03/22 NJ MANUFACTURERS INSURANCE CO. 17 12,940.00
1733 02/03/22 RUTGERS, THE STATE UNIVERSITY 31 1,720.00
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CHECK DATE VENDOR LINE/ACCT AMOUNT
1734 02/03/22 PURCHASE POWER 48 520.99
1735 02/03/22 UGI ENERGY SERVICES, LLC 22 1,981.28
1736 02/03/22 UNUM LIFE INSURANCE COMPANY 03 1,545.11
1737 02/03/22 VERIZON WIRELESS 11 1,993.04
1738 02/03/22 VISION SERVICE PLAN 03 1,430.13
1739 02/03/22 WAGE WORKS INC. 03 130.00
1740 02/17/22 A TOUCH OF ITALY 13/49 236.80
1741 02/17/22 AIRMATIC COMPRESSOR SYSTEMS 28 9,067.12
1742 02/17/22 A&K EQUIPMENT COMPANY 35 430.95
1743 02/17/22 ALL AMERICAN SEWER SERVICE INC 28 6,180.00
1744 02/17/22 AMERICAN WEAR 32 1,063.85
1745 02/17/22 AQUA PRO-TECH LABORATORIES 41 2,722.00
1746 02/17/22 AQUAFIX, INC 29 21,509.16
1747 02/17/22 BANK OF AMERICA 13/27 100.39
1748 02/17/22 B & B DISPOSAL 32 675.00
1749 02/17/22 BOWCO LABORATORIES, INC. 32 63.00
1750 02/17/22 BRIDGESTONE HOSEPOWER, LLC 32 268.00
1751 02/17/22 BUYWISE AUTO PARTS 35 198.33
1752 02/17/22 CDM SMITH, INC. 05/06 9,517.24
1753 02/17/22 CANON FINANCIAL SERVICES, INC. 16 738.64
1754 02/17/22 CITY OF RAHWAY - UNITED WATER 33 5,323.03
1755 02/17/22 CITY OF RAHWAY 31 333.00
1756 02/17/22 CONFIRES FIRE PROTECTION 31 2,364.00
1757 02/17/22 CONSOLIDATED RAIL CORP. 21 858.33
1758 02/17/22 CSL SERVICES, INC. 30 10,750.00
1759 02/17/22 DIVITA BALANCE SERVICE CO. LLC 40 600.00
1760 02/17/22 DUKE'S ROOT CONTROL, INC. 21 3,457.12
1761 02/17/22 ELECTRONIC MEASUREMENTS LAB 31 804.00
1762 02/17/22 ELIZABETHTOWN GAS 22 776.55
1763 02/17/22 ENVIRONMENTAL COMPLIANCE 41 9,555.00
1764 02/17/22 IEP TECHNOLOGIES, LLC 28 2,445.00
1765 02/17/22 FISHER SCIENTIFIC 40 1,158.87
1766 02/17/22 GLOBAL SUPPLY EXCHANGE 32 4,558.00
1767 02/17/22 GLOBAL INDUSTRIAL EQUIPMENT CO 31 1,271.99
1768 02/17/22 GOVCONNECTION, INC. 28 508.36
1769 02/17/22 GP JAGER INC. 32 2,496.00
1770 02/17/22 GRAINGER 31/32 2,900.35
1771 02/17/22 GREENBAUM, ROWE, SMITH & DAVIS 07 4,115.00
1772 02/17/22 HACH COMPANY 40 7,938.17
1773 02/17/22 HATFIELD SCHWARTZ LAW GROUP 08 140.00
1774 02/17/22 HAWKINS, DELAFIELD & WOOQOD LLP 08 21,760.00
1775 02/17/22 HAYES PUMP INC. 28 638.00
1776 02/17/22 HYDRO SERVICE & SUPPLIES, INC. 40 4,043.52
1777 02/17/22 INDEPENDENT OVERHEAD DOOR CO. 32 285.00
1778 02/17/22 INDUSTRIAL COMBUSTION 32 11,450.00
1779 02/17/22 INTELEPEER CLOUD COMMUNICATION 11 878.42
1780 02/17/22 XYLEM WATER SOLUTIONS USA, INC 34 6,379.00
1781 02/17/22 JERSEY ELEVATOR COMPANY INC. 31/32 1,244.69
1782 02/17/22 ARTUR KOWALSKI 32 160.00
1783 02/17/22 MAGELLAN BEHAVIORAL HEALTH 03 826.96
1784 02/17/22 MAIN POOL & CHEMICAL INC 29 2,376.00
1785 02/17/22 MCMASTER-CARR SUPPLY CO. 32 1,559.19
1786 02/17/22 MGL PRINTING SOLUTIONS 13 61.50
1787 02/17/22 MIDDLESEX WATER COMPANY 33 1,545.64
1788 02/17/22 MILLER MECHANICAL SERVICES 28 150.00
1789 02/17/22 NAVITEND 27 18.75
1790 02/17/22 MUNICIPAL MAINTENANCE CO. 32 5,970.00
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CHECK DATE VENDOR LINE/ACCT AMOUNT
1791 02/17/22 COLOGIX 11 294.00
1792 02/17/22 NJ ADVANCE MEDIA 12 161.20
1793 02/17/22 NJ MOTOR VEHICLE COMMISSION 35 162.50
1794 02/17/22 NJ STATE LEAGUE 12 115.00
1795 02/17/22 NJ WATER ASSOCIATION 52 480.00
1796 02/17/22 OPTIMUM CONTROLS CORP. 28 2,000.00
1797 02/17/22 OFFICE CONCEPTS GROUP, INC. 32 475.30
1798 02/17/22 ONE CALL CONCEPTS, INC. 32 2.86
1799 02/17/22 PITNEY BOWES INC. 48 182.61
1800 02/17/22 POLYDYNE INC. 23 57,620.00
1801 02/17/22 LINDE GAS & EQUIPMENT INC 32 685.14
1802 02/17/22 PRECISION ELECTRIC MOTOR WORKS 32 3,685.00
1803 02/17/22 PREMIER TECHNOLOGY SOLUTIONS 27 14,240.00
1804 02/17/22 PSE&G COMPANY 19 33,296.54
1805 02/17/22 PETTY CASH 14 115.27
1806 02/17/22 SAFETY-KLEEN CORP. 32 279.22
1807 02/17/22 SKYLINE ENVIRONMENTAL INC 31 4,975.00
1808 02/17/22 SMITH TRACTOR & EQUIPMENT INC. 35 497.40
1809 02/17/22 SUNBELT RENTALS 32 372.27
1810 02/17/22 SUPLEE, CLOONEY & COMPANY 10 33,600.00
1811 02/17/22 TURTLE & HUGHES INC. 32 2,842.07
1812 02/17/22 UGI ENERGY SERVICES, LLC 22 680.67
1813 02/17/22 ULINE, INC 32 429.25
1814 02/17/22 UNITED PARCEL SERVICE 48 87.57
1815 02/17/22 USA BLUEBOOK 28/32 5,272.20
1816 02/17/22 JOHN VANTUH 32 161.45
1817 02/17/22 VERIZON 27 1,719.43
1818 02/17/22 WASTE MANAGEMENT OF NEW JERSEY 25/26 27,282.07
1819 02/17/22 WB MASON COMPANY, INC. 13/32 1,139.10
1820 02/17/22 WINDSTREAM COMMUNICATIONS 11 2,323.43
1821 02/17/22 TOWNSHIP OF WOODBRIDGE 31 302.00

Total Operating Fund Checks: 95
Total Void Checks: 0
Total Void Check Amount: $0.00

Total Operating Fund Checks Paid: $423,277.25

OPERATING FUND
BUILDING & EQUIPMENT FUND
Year 2021 Total:

OPERATING FUND
BUILDING & EQUIPMENT FUND
Year 2022 Total:

TOTAL OF ALL FUNDS ALL YEARS:

Open the floor to the Public for questions or comments

None.

$1,203,906.23

$179,698.14
195,201.42

$374,899.56

$829,006.67
0.00

$829,006.67

Mr. Meehan brought up his annual performance review, stating that he would like to
discuss this with the Board for a few minutes to consider the matter completed. Mr.
Mazzarella stated that this matter would be discussed by the Personnel Committee which
would then make a recommendation to the Board. Mr. Meehan stated that this is not
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what was done in prior years; Mr. Mazzarella stated that this year, it would go to the
Committee first, and then the entire Board could discuss this. Mr. Meehan stated that it
was decided a few years ago that rather than having a formal, written review, the Board
would have a roundtable discussion on his performance and the matter would be
considered done. Therefore, this is how it was done for the past two years. Last year,
he stated, he shared a list of goals with the Board, and he wanted to give an annual
update as some of these goals are still ongoing. The 2022 goals, he explained, are a
mixture of 2021 goals that are still in progress and some additional items as well. He
explained that he had sent this memo to the Board in hopes that this matter could be
discussed at tonight’s meeting. Mr. Mazzarella stated that it would not be done this way
this year. Mr. Estis stated that there was a resolution stating that this matter would be
handled annually in the Fall; Mr. Gelin stated that this had still not been completed and
it is now February.

Mr. Mazzarella urged the Board to review the projections provided by Mr. Meehan and
share any questions or concerns with the Board. Mr. Harms clarified that what Mr.
Meehan is trying to do is satisfy the requirement for his review from last year, so it should
maybe be discussed at this time since this discussion is way past due. Mr. Meehan
reminded the Board that this was going to be done in November but with the Personnel
changes being delayed, this was pushed back as well. Mr. Estis and Mr. Mazzarella stated
that they thought this matter had already been taken care of last year. Mr. Harms stated
that he was on the Personnel Committee last year, and while the Committee had briefly
discussed this matter last year, they never had the official review. Mr. Greet agreed,
stating that he was also on the Personnel Committee and it was decided that Mr. Meehan’s
review would be moved to early this year. Mr. Harms suggested taking care of this now
since it is from 2021. Mr. Meehan stated that it could wait until March, however the
Board will be doing it again in November; therefore, it would make sense to take a few
minutes now to get it over with.

Mr. Harms made a motion, second by Mr. Rachlin, to discuss the Executive Director’s
review; the rest of the Board concurred. Mr. Meehan explained the list of goals and
updates that he had provided.

e He stated that he would continue to work on succession planning but with an emphasis
on Class 3 and 4 licensing in the upcoming year. He explained that the Authority
desperately needs to get as many Class 3 and 4 licenses as it possibly can.

e He stated that for the Codigestion Project, the goal was to optimize biogas production
and tip fees; however, the Board is well aware of the damage that occurred from the
backfire, therefore the update is that permanent corrections are currently being
finalized. He explained that he also planned to work with the insurance company to
recover as much as possible; and we have already received over two-thirds of the
expenses.

e For the innovative project, there have been discussions on who would be responsible
for the capital expenses, and negotiations are ongoing. He stated that he is hoping
to have a deal within the coming months.

e For the Capital Plan, he stated, this report needs to get done as soon as possible,
though he is aware it has been sidetracked for a number of valid reasons. Mr.
Matteson stated that it is roughly 95% complete.
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e Regarding PFAS, he stated, this appears to be an ongoing issue which will continue
going forward, so we will continue to monitor it.

e With regard to the 12-Person Council mentioned in his report, he stated that this never
materialized. He mentioned that he had spoken with Mr. Van Woert about this earlier
today as they had both filled out questionnaires to be on this panel. However, he
stated, the State has been asking for their input on the legislation that is now in effect,
so they have been participating in this way.

Mr. Meehan explained that while he understands Mr. Mazzarella’s point of view in that a
lot of these goals are engineering and/or operations related matters, he feels that how
the Authority operates is a direct reflection on him and his leadership. He then opened
up the discussion to allow for comments or suggestions from the Commissioners.

Mr. Gelin asked Mr. Meehan for his viewpoint on how the last year went. Mr. Meehan
stated that considering what the Authority went through in the last year, such as COVID-
19, retirements and staffing issues, the Authority did pretty well. However, he is
concerned about licensing and has charged the staff members at the Class 2 level to
move forward in obtaining further licensing. Mr. Gelin asked if it is S licenses or C licenses
that Mr. Meehan is seeking; Mr. Meehan replied that the Authority needs more of both.
Mr. Gelin asked what the cause for the licensing issue is; Mr. Meehan replied that there
are only a handful of staff members in the Class 3 range. He stated that Mr. Buonocore
and Mr. Reno have their S licenses but are a bit light on the Collections side. He explained
that Mr. Gencarelli and himself provide the licensing for the plant at this time; however,
the Authority needs to be prepared for their retirements. Mr. Buonocore stated that he
has had his C3 application in since November but has still not heard back on when he
can take the test.

Mr. Gelin stated that if Mr. Meehan were to retire now, the plant would need licensing
coverage. Mr. Meehan agreed, stating that this is why he wanted to have this discussion,
since he can retire at any time. Mr. Meehan stated that there are other items he needs
to work on, for example, Mr. Greet had expressed that he would like to see more updates
on capital projects, and this is one area where he fell light on this year. He apologized
and stated that this fell off his radar with all of the budget issues we had, but promised
to try to get back to this in the current year. Mr. Greet stated that he would also like to
see some kind of a timeline of when the project with Waste Management will be coming
online. Mr. Meehan stated that while his goals are usually on the optimistic side, he
would love to see this happen within the next eight to 12 months. Mr. Meehan stated
that he hopes WM is willing to handle the brokering as this would be advantageous to
both sides. However, there is still a lot of discussion to be had.

Getting back to Mr. Gelin’s question, Mr. Meehan stated, he feels that the Authority did
well over the past year and needs to continue to focus on succession planning. Since the
plant is getting older, he stated, we will likely need to expand the staff to continue running
it. He explained that we are currently at around 58 employees but really could use 63-
65, though we are doing everything we can to hold off on this given the tough year we
are facing. He also stated that there are some strict policies in place that he feels should
be worked on, such as the nepotism policy, which makes it very difficult to hire people
with the right qualifications. He explained that it is hard enough as it is to get experienced
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people to apply for jobs here, and this policy has made it even more difficult as we have
had to pass up on hiring people who were a great fit. He stated that if someone has a
great background, it should not matter if he is related to another employee. Mr.
Mazzarella stated that Mr. Meehan is right, and the Board needs to rethink this policy,
especially nobody wants to work since Covid hit. Mr. Meehan stated that we have hired
employees’ sons and nephews for summer help positions and wanted to hire them for
utility jobs but were prohibited from doing so. Mr. Gelin agreed, stating that he would
like to see the Board revise this policy. Mr. Meehan stated that another issue requiring
attention is the Authority’s drug testing policy, due to the recent changes in law. He
stated that this has been in the works with the Authority’s labor counsel but he would
like the Board to be informed as well. Last but not least, he stated, there are some
restrictive resolutions regarding minor personnel changes that he would like to make. Mr.
Mazzarella stated that this will all be discussed with the Personnel Committee.

Mr. Mazzarella stated that moving toward the end of the year, he would like there to be
a deadline for expenditures to be outlined so there are no last-minute surprises. Mr. Estis
stated that when he was the Chairman of Roselle Park’s Finance Committee, he instituted
a rule prohibiting expenditures of a certain amount past a certain time of the year, and
this was successful in keeping the budget down. Mr. Mazzarella stated that he would like
to do something similar in which there is a cut off point, and any large expenditures after
this point would go to the Finance Committee and then to the full Board for approval.
Mrs. Musialowicz stated that the staff already does something similar; for example, when
the explosion occurred, Mr. Ward put the brakes on spending and limited purchase orders
to only those that were necessary. Mr. Harms clarified that what the Board is looking for
is some type of procedure in place to make the Commissioners aware of these expenses.
Mr. Gelin commented that he is aware of how money is spent in municipalities however
he feels it is different for the RVSA.

Mr. Meehan stated that his reason for pushing the issue of his performance evaluation is
because his contract is expiring at the end of this year and there is a good chance that
he will retire. He explained that he would like to speak to the Board about possibly
extending his contract, as he would be willing to continue on a month-to-month basis
until the licensing issue is rectified. Therefore, he felt it was important to make the Board
aware and to document that his review has been completed. Mr. Estis stated that Mr.
Meehan’s evaluation for 2021 has now been satisfied.

Adjournment
As there was no further business, on motion of Mr. Harms, second by Mr. Gottko, the

meeting adjourned at 6:56 p.m. The motion was approved by those present.

TInidvea W %mf/a

Chairman Andrea DeCarlo, Board Secretary

Attachments:
Flow Rights Report 01/2022
User Charge Report 01/2022
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