RAHWAY VALLEY SEWERAGE AUTHORITY
Summary of Minutes — Regular Meeting held April 21, 2022

Communications
OPRA Requests from Joseph Schiappa Law & Stacy Valdez

Approval of Minutes
March 17, 2022 Finance Committee and Regular Meetings

Treasurer’s Report
Report for December 2021

Executive Director’s Report
Sewer Endorsements, Municipal Reports, and the status of various contracts

Report of Consulting Engineer
Overview of engineering matters

Report of General Counsel
Overview of legal matters

Committee Reports
Reports were given by the Finance, Personnel, and PR/Media Committees.

Unfinished Business
None

New Business

The following actions were taken: Award of one-year extension to Contract #2115
with Aquafix; Amendment to Contract #200 with Centrisys; and Amendments to
Personnel Policies.

Bills & Claims
OPERATING FUND 01 $2,169,293.53
BUILDING & EQUIPMENT FUND 02 101,336.87

TOTAL OF ALL FUNDS: $2,270,630.40



RAHWAY VALLEY SEWERAGE AUTHORITY
Regular Meeting Minutes — April 21, 2022

The Chairman, Frank Mazzarella, called the meeting to order at 5:38 p.m.

The Chairman read the statement on “Open Public Meetings Law”

In accordance with the requirements of the Open Public Meetings Act, State of New
Jersey, adequate notice of this meeting was forwarded to the Star Ledger, the Home
News Tribune, and the Clerk of each of the eleven member municipalities on February
24, 2022.

If any member of this body believes that this meeting is being held in violation of the
provisions of the Open Public Meetings Act, please state your objection and the reasons
for same at this time. Hearing no objections, we shall proceed with our regularly
scheduled meeting.

Roll Call
The following members were present:

Frank G. Mazzarella for the Township of Clark

Chris Kolibas
Stephen D. Greet
Robert M. Beiner
John J. Tomaine
Robert Rachlin
Loren Harms
Raymond Szpond
Michael Furci
Edward Gottko
Michael J. Gelin

The following were also present:

James J. Meehan
Karen Musialowicz
Doug Reno
Andrea DeCarlo
John Buonocore
Anthony Gencarelli
Janet Thevenin
Brett Howard
Dennis Estis
Howard Matteson

for the Township of Cranford

for the Borough of Garwood

for the Borough of Kenilworth
for the Borough of Mountainside
for the City of Rahway

for the Borough of Roselle Park
for the Township of Scotch Plains
for the Township of Springfield
for the Town of Westfield

for the Township of Woodbridge

Executive Director

Secretary-Treasurer

Superintendent

Purchasing Agent/Board Secretary

Assistant Director/Chief Engineer

Manager of Regulatory Compliance
Environmental Compliance Supervisor
Health & Safety Coordinator

General Counsel — Greenbaum, Rowe, Smith
Consulting Engineer — CDM Smith

Communications

An OPRA Request for information regarding the Bollywood Truck Wash was submitted by
Joseph Schiappa Law on March 215t and replied to on March 24%. Another request
regarding a property in Rahway was received from Stacy Valdez on April 11t and replied
to the same day.
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Approval of Minutes
Mr. Harms made a motion, second by Mr. Tomaine, to approve the minutes of the Finance

Committee and Regular Meetings held March 17, 2022. The motion was approved by
those present, with the exception of Mr. Gottko, who abstained.

Report of Treasurer
A report was forwarded to the Commissioners for the month of December 2021.

Report of Executive Director
Sewer Treatment Endorsements

The following Sewer Treatment Endorsements were processed between 03/15/22 and
04/19/22. A copy of the log sheet with additional information regarding these
applications has been distributed.

2022 Treatment Endorsement Permits 0-1999 gpd
RVSA Number Date | Applicant's Name Municipality

2644 | -1 22 |- | WB 03/18/22 | AKSWRALLC Woodbridge
2645 | -1 22 | - | WF 03/21/22 | John & Jion Park / RWB Homes Westfield

2646 | - | 22 | - | WF 03/23/22 | John Yang & Michelle Huang/RWB Westfield

2647 | -1 22 | - | WF 03/23/22 | K Ganpath & Troy Wong/RWB Westfield

2648 | - | 22 | - | WF 03/25/22 | 700 Tamaques Way LLC / MJ Builders Westfield

2649 | - | 22 |- | SP 04/14/22 | 871 Raritan Road/APF Group LLC Scotch Plains
2650 | - | 22 |- | SP 04/18/22 | APF Group LLC Scotch Plains
2651 | -1 22 |-|WB 04/18/22 | Dhaval Patel Woodbridge

Municipal Monthly Collection System Reports
The following Reports were received since the last regular meeting:
Township of Cranford — March 2022
City of Rahway — March 2022
Township of Scotch Plains — March 2022
Town of Springfield — January-March 2022
Township of Woodbridge — March 2022

Mr. Meehan stated that reporting is still a bit light; however, we are receiving reports
from most of the towns.

Plant O&M Update

Mr. Meehan reported that the plant has been running well, though there has been some
trouble with blankets and settleability issues; however, we are still well within our
permitting parameters. He explained that there have been difficulties obtaining
replacement parts for the centrifuges, as the current supply chain issues have caused us
to pay a bit more for them.

He also reported that there have been issues with trying to modify the Authority’s Title V
permit to accommodate the gas-to-pipeline project, as there is a need for additional
flaring hours if we wish to continue accepting food waste. He stated that a permit
modification has been drafted with the help of the Authority’s consultant, but it may or
may not be submitted.
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He explained that he and members of the staff had met with an official from the NJDEP
earlier in the day who expressed that the project sounds very well-thought-out and
inquired about the Authority’s willingness to make a deal to give the hours back, to which
Mr. Meehan responded that we are very willing as we will not have a need for the hours
once the project is up and running. Mr. Meehan stated that the meeting was very
encouraging, and a lot of time and effort has gone into trying to get the necessary
assistance from the State. He stated that we are trying to do what we are supposed to
do by law, which is co-digest, and he hopes to be a model for other Authorities in the
State.

Collection System O&M Update

Mr. Meehan stated that Ms. Thevenin had given him an update regarding root control, as
they have begun using a product by Dukes to kill roots that interfere with the Authority’s
main. He also mentioned that work on the Siphon project may be starting soon; Ms.
Thevenin confirmed, stating that this may begin as early as next week.

Alternative/Special Projects

Mr. Meehan stated that things have been going very well with regard to the gas-to-
pipeline project, as we have arrived at an agreement in principle and an amendment to
the contract has been drafted. He explained that we are currently waiting on an
agreement to be signed between Waste Management and the company that makes the
gas cleaning skid.

Aside from this, we are currently working on a possible Shared Services Agreement with
the UCUA for QPA services, as well as a potential agreement to sell some of the Authority’s
effluent. Since all of these matters involve ongoing negotiations, Mr. Meehan stated that
further details would be shared in Closed Session; but overall, he stated, these projects
are very positive for the Authority.

Biobot Sampling for Coronavirus

Mr. Meehan stated that the most recent report, which was received about two weeks
ago, showed a slight uptick in cases. He explained that the next report will likely reflect
a further uptick in case numbers due to the new variants; and he plans to continue with
this sampling until COVID dies down.

Contract #199 — Emergency Repairs to Woodbridge Spur Sheeting

At the request of the Commissioners, Howard Matteson prepared a memo summarizing
the specifications and requirements for the replacement sheeting; this was forwarded to
the Board for review. In order to minimize the risk of corrosion, the Commissioners
directed Mr. Matteson to have an epoxy coating applied to the sheeting prior to
installation. The additional cost is estimated at $36,000.00; and a resolution
memorializing this action is on the agenda.

Contract #200 — Centrifuge Panel Modifications
George Cheskowich, Operations Manager, has advised that there is a need to amend
Contract #200 with Centrisys Corporation due to supply chain issues. Upon placing the
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equipment order, it was found that the two PanelView touch screens would not be
delivered until August. Centrisys found a different supplier with the touch screens in
stock at an additional cost of $3,500.00 each, bringing the total contract amount to
$66,250.00. The requested amendment is on the agenda under New Business.

Mr. Harms inquired about the anticipated timeline for this project, stating that it may not
be worth the extra cost if the project is going to take a few months to complete either
way. Mr. Reno stated that it is important to get this project done as soon as possible and
he is hoping to have it completed by next month.

Contract #2115 — Activated Sludge Microbiology & Chemical Treatments

Contract #2115 with Aquafix, Inc. is set to expire on June 1t. Pursuant to the Local
Public Contracts Law, the Authority is permitted to extend the contract by resolution upon
finding that services are being provided in an effective and efficient manner. George
Cheskowich has advised that the services have been satisfactory and therefore
recommends extending the contract for one additional year. Aquafix has agreed to
maintain its original contract pricing of $91,046.40 for the one-year period; and action
approving the extension is on the agenda.

Monthly Reports
The Monthly Operations, IPP, Flow Rights, and User Charge Reports were received and
forwarded to the Commissioners for review.

Mr. Greet asked about the status of the Cogeneration facility. Mr. Meehan stated that
the work is due to begin next week. Mr. Buonocore stated that Foley was onsite this past
Monday to finish the repairs on the engines and has also ordered some parts from
Dentech that have arrived. He explained that some of the expansion joints have also
arrived and the remaining ones are expected to be delivered next week. He stated that
Dentech is scheduled to come to install the supports for the exhausts and they expect
the work to be completed within five days. Therefore, the engines should be ready for
testing on natural gas by early May. Mr. Greet asked if there will be a need for further
training due to the addition of the remote operating system; Mr. Meehan replied yes,
stating that Mr. Reno, Mr. Cheskowich, and Mr. Buonocore are planning to spend a lot of
time on this with the operators. Mr. Furci asked if the engines will be running by June;
Mr. Buonocore stated that he is optimistically hoping to have testing begin by June. Mr.
Mazzarella thanked the staff for their efforts on this.

Report of Consulting Engineer
Howard Matteson, Consulting Engineer from the firm CDM Smith, submitted the following

report for work activities for the month of March 2022 and through the date of this report.

A. Retainer Services
During the period, CDM Smith prepared the monthly report for March 2022 and
attended the March 2022 Board Meeting.
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B. Miscellaneous Engineering Services

During the period, CDM Smith performed the following:

Woodbridge Spur — Coordinated with staff on the material approvals with the
Contractor. Began development of permits required for the project. Continued
helping staff in coordination with FEMA and developed memorandums on
design approach and replacement-in-kind costs.

Mr. Matteson stated that a question had arisen regarding the material to be
used for the coating; and explained that coal tar epoxy is currently the type of
epoxy that is recommended for this purpose.

Mr. Gelin commented that based on Mr. Matteson’s report, it appears that
adding the coating would not make significant difference to the 100-year
service life of the steel. Mr. Matteson stated that the project was already
designed with a grade of steel that would reflect a 100-year service life; and
the additional coating would further reduce the risk of corrosion and reduce
the impact that climate change may have on the steel. While adding the
coating is recommended, he explained, it is certainly not a requirement. Mr.
Furci asked if it was already decided upon last month that adding this coating
would be in the Authority’s best interest; Mr. Meehan confirmed, stating that
this is what the Commissioners had concluded at the March meeting. Mr.
Matteson stated that climate change may have a large impact as it is expected
to increase salinity; so this would add further protection to something that was
already designed to last 100 years. He explained that this decision is a matter
of risk reduction, as it is very difficult to put in numbers the amount of
additional years the coating would provide as there are too many factors that
come into play.

Mr. Gelin stated that it is probably not worth the additional $36,000.00; and
unless Mr. Matteson highly recommends it, we should not add the coating. Mr.
Matteson stated that overall it would be beneficial; also, now is the time to do
it, as this is not something that could be done once the steel is installed. Mr.
Gelin stated that based on Mr. Matteson’s report, it appears that the steel is
already going to be well-protected against the risk of corrosion. Mr. Matteson
replied that while adding the coating may seem a bit overboard, it will benefit
the Authority. Mr. Mazzarella reiterated Mr. Matteson’s statement regarding
climate change, explaining that salt water would lead to a more corrosive
environment; therefore, the coating would come in handy in the event that this
were to happen.

Mr. Meehan stated that the Commissioners may be over-worrying about this
issue as there is probably a bigger chance that something else would damage
the sheeting, similar to what had happened to the current sheeting. Mr.
Mazzarella asked how old the current sheeting is; Mr. Matteson stated that it
is roughly 100 years old, however, it has failed. Mr. Meehan stated that the
failure was due to reasons other than corrosion; Mr. Matteson agreed, stating
that a King Pile system is going to be used to prevent the same type of problem
from reoccurring.
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C.

Influent Bar Screen Replacement

During the period, CDM Smith performed the following:

Updated specifications and will be submitting a request for Authorization to
Advertise to Office of Equal Opportunity.

Discussed with staff possibility of adding replacement of main influent pump
VFDs into project.

Mr. Buonocore explained that a VFD on one of the five main influent pumps
has failed; and the electrician has been struggling to get replacement parts as
they are now considered legacy items. Since this relates to the Bar Screens,
he stated, we have discussed the possibility of adding these parts to the project
as an addendum, which would enable us to borrow funds for the replacement
parts. Mr. Meehan added that the cost for the replacement parts could total
roughly half a million dollars, so being able to borrow funds would definitely be
beneficial.

Mr. Gottko asked Mr. Matteson for a status update on the Authority’s capital plan. Mr.
Matteson stated that he and Mr. Buonocore have been focusing primarily on the
Woodbridge Spur project but will be getting back to the capital plan shortly. Mr. Meehan
stated that this should be completed as soon as possible so that an Engineering
Committee meeting can be held next month to discuss.

Report of General Counsel
Dennis Estis, General Counsel from the firm Greenbaum, Rowe, Smith & Davis, submitted

the following report for the period March 17, 2022 through April 21, 2022.

1.

Revisions to the Underlying Agreement

The Commissioners must adopt tonight the Resolution approving the minor
revisions to the 2021 Agreement. Once the Commissioners have adopted it on
second reading next month, we will be sending the Resolution and attachments to
the Clerk of each Member Municipality. The proposed Ordinance will be sent as a
Word document to each of the Municipalities.

Excess Flow Rights

Nothing expected before October.

Local Contracts Law/Open Public Meetings Act

No change.

Siphon — Rahway — Union County Park

I am in the process of trying to eliminate the problem that Union County had with
the easement agreement.

Occidental Chemical

No change.
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6.

April 21, 2022

Metro Compliance

A hearing was held on April 7, 2022, with testimony being presented by Janet
Thevenin and the principals of Bollywood. As a result of the hearing, an Order
was entered by Jim Meehan, a copy of which is attached. We will nhow wait and
see what Bollywood does to eliminate its problems, to convince the Authority to
reinstate it, and to reduce the amount of the penalties, which currently total
approximately $35,000.

Mr. Mazzarella asked if the penalties have been cumulative to account for the
number of days they are past due. Mr. Meehan stated that this is not the case
since the permit has been revoked and the service shut off.

By-Law Revisions & Resolutions
No change.

QPA

The County Resource Recovery Authority has made a request to the Authority to
be able to utilize Andrea DeCarlo’s service as a QPA. I am in communications with
its attorney to see if we can agree on a payment structure if Andrea is to do this
work as an accommodation to the County Resource Recovery Authority.

Mr. Mazzarella asked if the UCUA had already reached out to Union County for
these services; Mr. Estis replied that he is not sure, but assumed they may have
come to us first since some of our Commissioners are also on their Board. Mr.
Meehan stated that they may have also come to us first as we are closer in distance
to their facility. Mr. Gelin asked if Mrs. DeCarlo would be serving as a vendor
under this arrangement; Mr. Estis stated that it would likely be done as a Shared
Services Agreement as this is very commonly done between public entities. Mr.
Tomaine asked if any details have been given regarding the needed duties and
allocation of work. Mr. Meehan stated that they are looking for roughly 10 hours
of work per month and are primarily interested in having a QPA to increase their
purchasing thresholds; however, this position involves a great deal of
accountability so he wants to make sure that it is worth it financially.

Mr. Estis also shared that Mr. Gelin had asked him to prepare a summary of the
information contained in the Commissioners Handbook; therefore, he will be
putting together a PowerPoint presentation to share with the Board at an
upcoming meeting.

Committee Reports

Chairman: Are there reports from any of the following Committees?

Committee Chairman 02/2022 - 02/2023 Committee Members
Engineering Edward Gottko | Michael Furci Stephen Greet | Raymond Szpond
Finance Loren Harms Michael Gelin Chris Kolibas | Robert Rachlin
Legal John Tomaine | Robert Beiner | Michael Furci | Robert Rachlin
Personnel Michael Gelin Edward Gottko | Loren Harms | Raymond Szpond
Nominating Robert Rachlin | Michael Furci Chris Kolibas | John Tomaine
Public Relations/Media | Stephen Greet | Robert Beiner | Michael Gelin | Edward Gottko
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Engineering Committee (Edward Gottko, Committee Chairman)
No report.

Finance Committee (Loren Harms, Committee Chairman)
Mr. Harms stated that the Finance Committee met earlier this evening to review the Bills
& Claims; and action is on the agenda under Bills & Claims.

Legal Committee (John Tomaine, Committee Chairman)
No report.

Personnel Committee (Michael Gelin, Committee Chairman)

The Personnel Committee met earlier this evening to discuss several items. Mr. Gelin
stated that the Committee has decided to add two items to the agenda for action; and
these along with one other item will be discussed in Closed Session.

PR/Media Committee (Stephen Greet, Committee Chairman)

Mr. Greet stated that there is nothing to report at this time; however, he has discussed
the Authority’s upcoming PR needs with Mr. Meehan. He stated that Mr. Meehan shared
that the Authority has been happy with previous PR services provided by On the Mark
Communications, so we have decided to meet with them to determine if we would like to
utilize their services for the special project.

Unfinished Business

None.

New Business

Mr. Gottko offered three resolutions.
1. Resolution #22-13 — Authorizing a one-year extension to Contract #2115 with
Aquafix, Inc.

Motion: Mr. Gottko
Second: Mr. Harms

The motion was unanimously approved.

RESOLUTION #22-13

WHEREAS, the Rahway Valley Sewerage Authority (“Authority”) had previously entered into
Contract #2115 — Activated Sludge Microbiology Advisement & Chemical Treatment with
Aquafix, Inc. ("Aquafix”), which contract expires on June 1, 2022; and

WHEREAS, the Authority’s bid specification included a provision to extend said contract in
accordance with N.J.S.A. 40A:11-15 upon mutual agreement between the parties and upon
finding that services are being performed in an effective and efficient manner; and

WHEREAS, George Cheskowich, Operations Manager, is satisfied with the services being
performed under this contract and therefore recommends extending Contract #2115 for an
additional one (1) year term; and
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WHEREAS, Aquafix has agreed to a one-year contract extension based on the pricing
submitted in its original bid; and

WHEREAS, the Secretary-Treasurer of the Authority, who is the Chief Financial Officer,
hereby certifies that the funds for the one-year extension are available in the Annual Budget.

NOW, THEREFORE, BE IT RESOLVED by the Rahway Valley Sewerage Authority that a one-
year extension to Contract #2115 is hereby approved, for a contract term commencing June
1, 2022 and concluding May 31, 2023 and a total amount of $91,046.40; and

BE IT FURTHER RESOLVED that the Executive Director is hereby authorized to execute said
extension to the Contract previously entered into.

2. Resolution #22-14 — Memorializing an amendment to Emergency Contract
#199 with J. Fletcher Creamer ROLL CALL VOTE
Municipality Name Ayes | Nays | Abstain | Absent
Motion: Mr. Gottko Clark Mazzarella X
. . Cranford Kolibas X
Second: Mr. Furci Garwood Greet X
Kenil th Bei X
Mr. Mazzarella asked for a roll call Fyountainede TTemeins .
vote to determine if the epoxy | Rahway Rachlin X
: H Roselle Park Harms X
coating should be applied. Scotch Piains | Szpond <
Springfield Furci X
As the vote was 5 ayes and 6 Nays, | estield Gottko X
the motion failed. Woodbridge | Gelin X
TOTALS 5 6

RESOLUTION #22-14
WHEREAS, the Rahway Valley Sewerage Authority (“Authority”) had previously declared an
emergency regarding the Woodbridge Spur section of its Main Trunk Line; and

WHEREAS, it was discovered that approximately 120 linear feet of protective steel sheeting
had collapsed, consequently exposing the Authority’s Trunk Line and presenting a risk of
damage, which could allow untreated sewage to enter the Rahway River; and

WHEREAS, the provisions of N.J.S.A. 40A:11-6 permit the Authority to award any contract
without public bidding when an emergency affecting the health, welfare, and safety of the
public requires the immediate performance of services; and

WHEREAS, because of the potential risk to public health, the Authority entered into an
emergency contract for the needed repairs, Contract #199 with J. Fletcher Creamer, at its
February 17, 2022 Regular Meeting; and

WHEREAS, at the direction of the Board, Howard Matteson, Consulting Engineer obtained a
proposal to have a coal tar epoxy coating applied to the replacement sheeting prior to
installation, for an anticipated additional cost of $36,000.00; and

WHEREAS, the Commissioners have determined that the protective coating is essential in
minimizing the risk of corrosion, and have therefore instructed Mr. Matteson to move forward
with having the epoxy coating applied; and

WHEREAS, the Secretary-Treasurer of the Authority hereby certifies that the additional funds
are available in the Annual Budget.

NOW, THEREFORE, BE IT RESOLVED by the Commissioners of the Rahway Valley Sewerage
Authority that approval of the aforementioned expenditure is hereby memorialized.

-10-



RVSA Regular Meeting — Minutes April 21, 2022

3.

Resolution #22-15 — Authorizing an amendment to Contract #200 with Centrisys

Corporation
Motion: Mr. Gottko
Second: Mr. Harms

The motion was unanimously approved.

RESOLUTION #22-15
WHEREAS, the Rahway Valley Sewerage Authority (“Authority”) had previously entered into
a contract for Centrifuge Panel Modifications; and

WHEREAS, Contract #200 was awarded to Centrisys Corporation of Kenosha, WI, in an
amount of $59,250.00; and

WHEREAS, George Cheskowich, Operations Manager, has advised that due to supply chain
issues and the need to expedite this project, there is a need to amend Contract #200 for an
additional amount of $7,000.00; and

WHEREAS, the Secretary-Treasurer of the Authority hereby certifies that the necessary funds
for said amendment are available in the Annual Budget.

NOW, THEREFORE, BE IT RESOLVED by the Rahway Valley Sewerage Authority that the
previously awarded contract with Centrisys Corporation, in an amount of $59,250.00 be and
is hereby amended for an additional amount of $7,000.00, for a total amended contract
amount of $66,250.00; and

BE IT FURTHER RESOLVED that the Executive Director is hereby authorized to execute an
amendment to the Contract previously entered into.

Mr. Tomaine offered one resolution.

1.

Resolution #22-16 (First Reading) — Approving revisions to the 2021
Agreement

Motion: Mr. Tomaine
Second: Mr. Rachlin

Discussion: Mr. Tomaine stated that he had submitted a proposed amendment
to Article 9.2.1. which includes his approach on clarifying the
language pertaining to notices, specifically, the Notice of Exceedance
and Notice of Dispute. Mr. Estis stated that he had not gotten a
chance to review the proposed language. Mr. Harms suggested
tabling this motion until next month so that there is time to review
and incorporate the proposed language prior to voting on the matter.
Mr. Estis stated that this would make sense so as to not have to go
through this process twice, and urged the Commissioners to review
the Agreement and provide any additional proposed changes before
the next meeting.

Mr. Harms made a motion, second by Mr. Gottko, to table the Resolution until next
month. As the motion was unanimously approved, Resolution #22-16 was tabled.
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RESOLUTION #22-16

WHEREAS, all of the Rahway Valley Sewerage Authority's ("RVSA”) Member Municipalities in
2021 approved a revised Agreement for the operation of the RVSA in accordance with
N.J.S.A. 40:14A-1 et seq. (2021 Agreement”), which revision is now in effect; and

WHEREAS, the Board of Commissioners has determined there are non-substantive revisions
that need to be made to the 2021 Agreement including deletion of the references to the
1994 Clark Settlement Agreement which was terminated by all of the Member Municipalities
in 2021; and

WHEREAS, the Board of Commissioners of the RVSA has determined to recommend to the
eleven (11) Member Municipalities that the 2021 Agreement be revised as set out in Exhibit
A (red-lined version); and

WHEREAS, the Board of Commissioners has prepared a clean copy of the revised Agreement
(Exhibit B), without red-line, to be presented to each of the Member Municipalities for its
review and approval, along with a memorandum explaining the proposed changes (Exhibit
C); and

WHEREAS, Section 17.1 of the 2021 Agreement required that in order to amend the
Agreement, the Board of Commissioners had to initially introduce an amendment by passing
a Resolution by a majority vote and then adopting on second reading passage of the same
Resolution at a following meeting by a “minimum vote of three-fourths of all of the
Commissioners then appointed by their respective Member Municipality”; and

WHEREAS, revisions and/or amendments to the 2021 Agreement require approval by nine
(9) of the eleven (11) Member Municipalities by adoption of a uniform ordinance.

NOW, THEREFORE, BE IT RESOLVED by the Board of Commissioners of the RVSA that it
approves the revisions to the 2021 Agreement as set out in the red-lined version, Exhibit A,
and requests that each Member Municipality approve the proposed revisions and adopt the
form of ordinance attached as Exhibit D; and

BE IT FURTHER RESOLVED that the Board of Commissioners and/or the staff of the RVSA
are available to provide in-person or virtual explanations regarding the revisions and are
prepared to meet with the governing body of any of the Member Municipalities in order to
further assist in their understanding of the proposed revisions.

Bills and Claims
Mr. Harms offered one motion.
Motion that the following bills and claims be ordered paid.

Motion: Mr. Harms
Second: Mr. Rachlin

The motion was unanimously approved.

BILLS AND CLAIMS LISTING
BUILDING & EQUIPMENT FUND
CHECK DATE VENDOR LINE/ACCT AMOUNT
1033 04/21/22  ADVANCE SCALE COMPANY, INC 140.3 27,039.25
1034 04/21/22  CDM SMITH, INC. 140.2 832.00
1035 04/21/22  MCCLOSKEY MECHANICAL CONTRACTOR 140.2 73,465.62
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Total Building & Equipment Fund Checks: 3

Total Void Checks: 0

Total Void Check Amount: $0.00

Total Building & Equipment Fund Checks Paid: $101,336.87

OPERATING FUND — MANUAL

CHECK DATE VENDOR LINE/ACCT AMOUNT
417 03/30/22 RAHWAY VALLEY SEWERAGE AUTH. 44 715,589.00
418 03/30/22 RAHWAY VALLEY S.A. - PAYROLL 01/02 210,782.72
419 04/13/22 RAHWAY VALLEY S.A. - PAYROLL 01/02 207,894.66
420 04/14/22 NJ STATE HEALTH BENEFITS 03/04 129,410.79
Total Operating Fund Manual Checks: 4

Total Void Checks: 0

Total Void Check Amount: $0.00

Total Operating Fund Manual Checks Paid: $1,263,677.17

OPERATING FUND

CHECK DATE VENDOR LINE/ACCT AMOUNT
1957 03/23/22 MAGIC WAND COMPANY 32 562.08
1958 03/24/22 T SLACK ENVIRONMENTAL SERVICES 32 5,404.93
1959 04/01/22 AGGRESSIVE ENERGY, LLC 19 208,844.53
1960 04/01/22 DELTA DENTAL OF NEW JERSEY INC 03 7,135.52
1961 04/01/22 ELIZABETHTOWN GAS 22 1,835.16
1962 04/01/22 FEDEX 48 183.78
1963 04/01/22 NJ MANUFACTURERS INSURANCE CO. 17 12,940.00
1964 04/01/22 NJ MOTOR VEHICLE COMMISSION 35 150.00
1965 04/01/22 NJ CIVIL SERVICE COMMISSION 31 159.00
1966 04/01/22 PSE&G COMPANY 19 29,689.92
1967 04/01/22 UGI ENERGY SERVICES, LLC 22 1,474.59
1968 04/01/22 UNUM LIFE INSURANCE COMPANY 03 1,321.18
1969 04/01/22 VERIZON WIRELESS 11 1,282.13
1970 04/01/22 VISION SERVICE PLAN 03 1,455.22
1971 04/01/22 WAGE WORKS INC. 03 85.00
1972 04/21/22 A&M INDUSTRIAL SUPPLY COMPANY 32 2,126.39
1973 04/21/22 A TOUCH OF ITALY 49 167.09
1974 04/21/22 AERC RECYCLING SOLUTIONS 32 1,000.00
1975 04/21/22 ALL AMERICAN SEWER SERVICE INC 28 4,580.00
1976 04/21/22 AMERICAN WEAR 32 1,066.24
1977 04/21/22 AMERIGAS 32 311.25
1978 04/21/22 AQUAFIX, INC 29 35,702.10
1979 04/21/22 ATLANTIC ANALYTICAL LABORATORY 41 650.00
1980 04/21/22 B & B DISPOSAL 32 675.00
1981 04/21/22 WOODBRIDGE FORD 35 117.67
1982 04/21/22 BGIA, INC. 17 20,899.00
1983 04/21/22 BIOBOT ANALYTICS, INC 32 1,560.00
1984 04/21/22 BRIDGESTONE HOSEPOWER, LLC 32 273.00
1985 04/21/22 JOHN BUONOCORE 15 163.32
1986 04/21/22 CDM SMITH, INC. 05/06 8,756.17
1987 04/21/22 CANON FINANCIAL SERVICES, INC. 16 1,485.33
1988 04/21/22 CITY OF RAHWAY - UNITED WATER 33 5,564.99
1989 04/21/22 COMCAST 27 1,134.36
1990 04/21/22 CONCENTRA HEALTH SERVICES, INC 50 200.00
1991 04/21/22 CSL SERVICES, INC. 30 10,750.00
1992 04/21/22 DELTA DENTAL OF NEW JERSEY INC 03 7,390.36
1993 04/21/22 ELIZABETHTOWN GAS 22 22,960.37
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CHECK DATE VENDOR LINE/ACCT AMOUNT
1994 04/21/22 ENECON CORPORATION 32 6,125.00
1995 04/21/22 THE ENERGY COMPANY, INC. 28 1,870.00
1996 04/21/22 ENVIRONMENTAL COMPLIANCE 41 3,998.00
1997 04/21/22 ENVIROLUTIONS LLC 32 3,804.00
1998 04/21/22 ENVIRONMENTAL RESOURCE ASSOC. 40 2,938.84
1999 04/21/22 EVERBRIDGE, INC 31 2,600.00
2000 04/21/22 FEDEX 48 190.83
2001 04/21/22 FISHER SCIENTIFIC 40 482.25
2002 04/21/22 FOLEY, INCORPORATED 28 4,410.66
2003 04/21/22 NAIM FRANKLIN 15 74.88
2004 04/21/22 FREEHOLD WELDING, INC 32 1,750.00
2005 04/21/22 CODY GEARDINO 15 74.88
2006 04/21/22 GOVCONNECTION, INC. 27 4,620.82
2007 VOIDED-PRINTED ON TWO CHECKS 0.00
2008 04/21/22 GRAINGER 31/32 8,136.55
2009 04/21/22 GREAT LAKES ENVIRONMENTAL 41 1,422.34
2010 04/21/22 GREENBAUM, ROWE, SMITH & DAVIS 07 1,595.00
2011 04/21/22 HACH COMPANY 40 1,039.50
2012 04/21/22 HATFIELD SCHWARTZ LAW GROUP 08 420.00
2013 04/21/22 HAWKINS, DELAFIELD & WOOD LLP 08 10,637.80
2014 04/21/22 HAYES PUMP INC. 32 6,580.00
2015 04/21/22 WILLIAM HIGGINS 32 163.70
2016 VOIDED-PRINTED ON TWO CHECKS 0.00
2017 04/21/22 HOME DEPOT CREDIT SERVICES 27/31/32 2,745.34
2018 04/21/22 HYDRO SERVICE & SUPPLIES, INC. 40 4,062.32
2019 04/21/22 IDEXX DISTRIBUTION INC. 40 410.74
2020 04/21/22 INGERSOLL RAND COMPANY 32 765.00
2021 04/21/22 JERSEY ELEVATOR COMPANY INC. 32 422.19
2022 04/21/22 JOHNSON SCALE & BALANCE CO. 28 3,180.45
2023 04/21/22 JOHNSTONE SUPPLY 32 1,716.40
2024 04/21/22 KASON CORPORATION 28 6,789.00
2025 04/21/22 ANALYTICAL DESIGN SOLUTIONS 27 80.00
2026 04/21/22 LONGO ELECTRICAL-MECHANICAL, INC. 32 5,475.00
2027 04/21/22 MAFFEY'S SECURITY GROUP 32 2,727.00
2028 04/21/22 MAIN POOL & CHEMICAL INC 29 1,980.00
2029 04/21/22 MCCLOSKEY MECHANICAL CONTRACTOR 32 4,105.90
2030 04/21/22 MCMASTER-CARR SUPPLY CO. 32 67.36
2031 04/21/22 JAMES J]. MEEHAN 15 287.91
2032 04/21/22 MIDDLESEX WATER COMPANY 33 1,541.84
2033 04/21/22 MIRACLE CHEMICAL COMPANY 29 1,252.00
2034 04/21/22 MSA SAFETY SALES, LLC 32 5,836.28
2035 04/21/22 NAVITEND 27 35.00
2036 04/21/22 MUNICIPAL MAINTENANCE CO. 32 7,770.00
2037 04/21/22 COLOGIX 11 294.00
2038 04/21/22 NJ ADVANCE MEDIA 12 542.61
2039 04/21/22 NJ STATE LEAGUE 31 75.00
2040 04/21/22 NJ WATER ENVIRONMENT ASSOC. 31 2,991.00
2041 04/21/22 RUTGERS, THE STATE UNIVERSITY 31 3,225.00
2042 04/21/22 NORTH EAST TECHNICAL SALES 32 3,900.40
2043 04/21/22 NW FINANCIAL GROUP, LLC 09 1,665.00
2044 04/21/22 OPTIMUM CONTROLS CORP. 28 1,302.00
2045 04/21/22 OFFICE CONCEPTS GROUP, INC. 32 742.98
2046 04/21/22 ONE CALL CONCEPTS, INC. 32 27.17
2047 04/21/22 S & P GLOBAL PLATTS 28 3,819.15
2048 04/21/22 POLYDYNE INC. 23 28,810.00
2049 04/21/22 LINDE GAS & EQUIPMENT INC 32 624.11
2050 04/21/22 PRECISION ELECTRIC MOTOR WORKS 32 2,693.32
2051 04/21/22 PREMIER TECHNOLOGY SOLUTIONS 27 940.00
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CHECK DATE VENDOR LINE/ACCT AMOUNT
2052 04/21/22 PRIMEPOINT, LLC 16 3,100.60
2053 04/21/22 PROTECH SOLUTIONS LLC 32 7,768.74
2054 04/21/22 PSE&G COMPANY 19 32,787.95
2055 04/21/22 RADWELL INTERNATIONAL, INC. 32 4,024.19
2056 04/21/22 RARITAN SUPPLY 32 2,355.75
2057 04/21/22 ROBERT MILLER ASSOCIATES 28 512.34
2058 04/21/22 RUSSELL REID 32 20,211.72
2059 04/21/22 KAITLYN SAFCHINSKY 15 45.13
2060 04/21/22 SAKER SHOPRITES, INC. 13 196.72
2061 04/21/22 SCIENTIFIC WATER CONDITIONING 32 593.00
2062 04/21/22 SETON 27 144.75
2063 04/21/22 SHALLCROSS BOLT & SPECIALTIES 32 105.00
2064 04/21/22 SHERWIN-WILLIAMS 32 2,274.00
2065 04/21/22 SOS GASES, INC. 28 68.00
2066 04/21/22 SPECTRASERYV INC. 26 10,190.18
2067 04/21/22 SPRUCE INDUSTRIES, INC. 32 364.00
2068 04/21/22 TAYLOR OIL CO., INC. 20 5,826.71
2069 04/21/22 TELEDYNE INSTRUMENTS, INC. 43 639.43
2070 04/21/22 JANET THEVENIN 15/32 160.76
2071 04/21/22 THOMAS SCIENTIFIC 40 4,455.90
2072 04/21/22 TMP REFINING CORPORATION 28 2,000.00
2073 04/21/22 TREASURER STATE OF NEW JERSEY 37 182,687.30
2074 04/21/22 TRI-STATE BEARING - DIV OF 32 1,209.52
2075 04/21/22 TURTLE & HUGHES INC. 32 4,962.93
2076 04/21/22 UGI ENERGY SERVICES, LLC 22 21,569.91
2077 04/21/22 ULINE, INC 31 5,811.94
2078 04/21/22 UNUM LIFE INSURANCE COMPANY 03 1,245.88
2079 04/21/22 VERIZON 27 1,707.41
2080 04/21/22 VERIZON WIRELESS 11 1,281.71
2081 04/21/22 WASTE MANAGEMENT OF NEW JERSEY 25/26 15,883.35
2082 04/21/22 WATER ENVIRONMENT FEDERATION 31 440.00
2083 04/21/22 WB MASON COMPANY, INC. 13 199.90
2084 04/21/22 WIDMER TIME RECORDER CO., INC. 13 503.30
2085 04/21/22 WINDSTREAM COMMUNICATIONS 11 2,314.70
2086 04/21/22 WOODBRIDGE PRINTING CENTER 13 2,005.39
2087 04/21/22 WILLIAM YACHERA 15 76.05

Total Operating Fund Checks: 129

Total Void Checks: 2

Total Void Check Amount: $0.00

Total Operating Fund Checks Paid: $905,616.36

OPERATING FUND

BUILDING & EQUIPMENT FUND 02

TOTAL OF ALL FUNDS:

Open the floor to the Public for questions or comments
None.
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Closed Session

Mr. Gottko made a motion to close the meeting at 6:30 p.m. for discussion regarding
personnel policy updates and negotiations on the special projects. The motion was
second by Mr. Rachlin and unanimously approved.

Mr. Harms made a motion to return to the regular order of business at 6:57 p.m. The
motion was second by Mr. Greet and unanimously approved. Mr. Furci left the meeting
at this time.

Return to Reqular Order of Business
Mr. Mazzarella stated that there are three items to be acted upon based on the Personnel

Committee’s recommendations.

Mr. Gelin offered two motions and one resolution.
1. Motion #2022-02 - Approving amendments to the Authority’s Nepotism Policy

Motion: Mr. Gelin
Second: Mr. Rachlin

The motion was approved by those present.

2. Motion #2022-03 - Approving amendments to the Authority’s Alcohol and Drug-
Free Workplace Policy

Motion: Mr. Gelin
Second: Mr. Gottko

The motion was approved by those present.

3. Resolution #22-17 (As amended) — Authorizing the Executive Director to make
Salary Adjustments

Motion: Mr. Gelin
Second: Mr. Gottko

Discussion: Mr. Szpond asked why this policy was initially changed in 2018. Mr.
Meehan explained that there were several staffing changes that
needed to be made at that time which he felt were extremely
necessary but not everyone agreed to; therefore, his duties as
Executive Director have been micromanaged from that point
forward. Mr. Gelin pointed out that this change was in direct conflict
with the language in Mr. Meehan’s contract and therefore it is
necessary to correct this policy.

As the motion was approved by those present, with the exception of Mr. Szpond,
who voted Nay, the resolution passed.

RESOLUTION #22-17

WHEREAS, the Executive Director of the Rahway Valley Sewerage Authority (“Authority”) is
vested with authority regarding the appointment, promotion, and discharge of members of
the Executive, Administrative, and Supervisory Staff (“Salaried Staff”); and
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WHEREAS, the Authority’s Personnel Committee is responsible for reviewing the Executive
Director’s recommendations regarding salary increases and making recommendations to the
full Board for consideration; and

WHEREAS, the Executive Director has conferred with the Personnel Committee regarding
procedures for administering pay increases to members of the Salaried Staff; and

WHEREAS, the Executive Director has suggested that the Commissioners adopt a policy
which specifies a range in which the Executive Director is permitted to adjust employee
salaries without Board approval; and

WHEREAS, the Personnel Committee recommends that the Executive Director is granted the
authority to make salary adjustments as deemed appropriate, on condition that any such
adjustment should not cause the salary of any employee to exceed the maximum limit of his
or her respective Salary Grade; and

WHEREAS, any such adjustment should not exceed a maximum of $5,000.00 within a twelve
(12) month period.

NOW, THEREFORE, BE IT RESOLVED by the Commissioners of the Rahway Valley Sewerage
Authority that the Executive Director is hereby authorized to provide pay increases to
members of the Salaried Staff within the Salary Grade ranges in effect at the time said
adjustments are made, in amounts not to exceed $5,000.00 per year; and

BE IT FURTHER RESOLVED that the Executive Director will continue to consult the Personnel
Committee on any matters relating to appointments, promotions, and discharges of
employees.

Adjournment
As there was no further business, on motion of Mr. Gottko, second by Mr. Harms, the

meeting adjourned at 7:04 p.m. The motion was approved by those present.

TInidvea W %mf/a

Chairman Andrea DeCarlo, Board Secretary

Attachments:

Report of Treasurer 12/2021
Flow Rights Report 03/2022
User Charge Report 03/2022
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